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What is Secular Franciscan Formation?

The formation of candidates and members of the Secular Franciscan Order is 

· a continuous process of conversion, 

· and should be regarded as a personalized procedure that takes into account 

· the totality of the human person, 

· the charism [of the SFO], 

· the needs and spiritual growth of the person.  

In the process of formation, there is a necessary interaction between those forming and those who are being formed — all are continually being formed and are forming one another.

The Holy Spirit is the primary agent of formation,

· Who calls and prompts human beings to holiness,

· Who inspires and conforms us to the image of the Son, 

· Who draws us into the Franciscan Family.

The GOAL of formation in the Secular Franciscan Order is a personal union with the Lord Jesus in the tradition and spirituality of the Franciscan family.  This is stated in the Rule of the Secular Franciscan Order in Article 4:
The rule and life of the Secular Franciscan is this:  to observe the gospel of our Lord Jesus Christ by following the example of Saint Francis of Assisi, who made Christ the inspiration and the center of his life with God and people.

Christ, the gift of the Father’s love, is the way to him, the truth into which the Holy Spirit leads us, and the life which he has come to give abundantly.

Secular Franciscans should devote themselves especially to careful reading of the gospel, going from gospel to life and life to the gospel.  

Discernment of vocation at each step involves obedience (a listening heart) to the Holy Spirit who is present and active in the person’s:

· Listening to the Scriptures 

· Listening in prayer

· Listening in spiritual direction

· Listening to the Church Magisterium

· Listening to the Franciscan Charism (Rule)

· Listening to the Fraternity: the lived Charism of the SFO, article 22

Considering the Question

When we answer the question, “What is formation?” thoughts might be turned to the time in which we were discerning our call to the Order, and attended classes in which information about what it means to be a Secular Franciscan was studied and explained.  This is considered the first level of formation.  We may have had some homework assignments in which we answered the questions in order to get the right answer, much like what happened when we attended classes to gain new information.  Perhaps we were working for a grade or approval from someone else (our formation director) or the fraternity.  Learning information (head knowledge) is an important component of formation, and it helps us to float on the surface of the sea of God’s mystery, but Jesus asks us to put out into the deep.
The next, level called formation, involves interaction with one another in our formation group, with the other professed Secular Franciscans in our fraternity, and with people and circumstances outside of the fraternity.  This stage is answering the question, “What does this information mean to me in my life with God, in the life of the fraternity, and with the world?”  “How will I know that I am being formed?”  This can be discerned by seeing how I reflect the Gospel life in the way I live, the choices I make, and the individuals I admire.  This is the beginning of metanoia, and involves the work of the Holy Spirit, as well as my personal decision-making. My fellow Franciscans can act as a mirror and guide for me on this part of the journey.  This lived experience of fraternity goes beyond the information gleaned from instruction and personal reading.  It is not so much the what, but the way in which we discern how Franciscanism is lived out in the lives of others, as well as in our own lives.  This involves swimming in the sea and moving into heart knowledge, but awareness that we are still not living to our depth.

The third level of formation involves listening to the inspiration of the Holy Spirit, who speaks in Sacred Scripture, prayer, the Church, the lives of Francis and Clare, the Fraternity, and the circumstances in the world.  This involves the development of a listening heart “Hear, O Israel, the Lord is our God, the Lord alone!” (Dt. 6:4)  This process of transformation into the Son is the work of the Holy Spirit, who is forming Jesus within us.  The prayer of a listening heart is essential to this part of the formation process.  This happens when the Gospel takes over our hearts, and we become like Jesus in our relationship to the Father.  This is the formation that St. Francis gave to his first followers, and is summed up in his prayer, “My God and my All!”  The first friars did not have a formal set of lessons because they had Francis.  They made a commitment to the fraternal life when they gave their possessions to the poor and joined Francis in the life of penitence.  Once they grew in numbers, a formation period was initiated, but the initial formation of the Franciscan movement was heart knowledge, more than head knowledge.

Personal formation as a Franciscan is the responsibility of each inquirer, candidate, and professed member of the Secular Franciscan Order.  It involves a life-long process of learning, integrating, and growing in our faith and our vocation as a Secular Franciscan through the activity of the Holy Spirit, in other words, our heart knowledge.  This does not end at the threshold of profession, but continues through the passage into eternal life.  We never cease to be formed in this life, because God does not cease to love us in our vocation, provided we have the eyes to see.  In this sense, initial formation in inquiry and candidacy give us the tools needed to continue our growth.  We are given the basic formation in fraternity, and the seeds of prayer life to help transform us to become fully mature in the fullness of Christ.  God gives us the eyes to see, and as we grow in love, our vision becomes even clearer.
A more complete vision of the formation process has been given by Teresa Baker, SFO, and is printed on the next few pages.
A New Glance at the Formation Process

prepared by Teresa V. Baker, SFO

National Formation Commission Co-chair

The Three Components

There are three components of formation, informational, formational and transformational, that are interwoven with the four stages of formation. There are different agents of formation who share the primary responsibility of each of these components. A layout will make this more understandable. Formation is the work of the entire fraternity, not just the formation director!

The Informational Component supplies basic information so that the person coming to us in formation is able to make an informed decision concerning his/her vocation to the Secular Franciscan Order.

It answers the question: What do I need to know?

Persons primarily responsible for this component of formation are the formation director and the formation team.

Necessary for this component are the numerous and varied formational materials that are available to us, biographies of Francis and Clare and Secular Franciscan saints, the writings of Francis and Clare, and the primary sources.

In Orientation, these questions might be delved into:

· What is the Order?

· Who is Francis in your life? How does he fit?

Read three books on Francis; where does his life intercept with yours? If you have nothing in common with Francis, he might not be the best guide for your journey

· Brief intro to the Rule and your life:

 
Which three articles will be easy for you to assimilate? 

Which three will be hard?

In Inquiry, these topics will be discussed:

· the call of the Holy Spirit in our life; how are we to be guided?

· the lives and writings of Francis and Clare

· the history of our Order and how it fits into the history of the Franciscan Family

· the history of our Rule

· the Gospel as our way of life

· including ways of making it pertinent to our life, ex. Lectio Divina

· Clare’s suggestion to Gaze, Consider, Contemplate, Desire to Imitate

· Community as our basis

· Church as our anchor

In Candidacy, we flesh out all these points and focus on:

· aspects of our Secular Franciscan life as found in Chapters Two and Three of our Rule

· focus on the lives and writings of Secular Franciscan saints

In Ongoing Formation, we continue to update and deepen our understanding of all

aspects of our Secular Franciscan life.

The Formational Component immerses the prospective member into the living community that is the fraternity.

Article 22 of our Rule reminds us that “the local fraternity . . . is the privileged place for developing a sense of Church and the Franciscan family and for enlivening the apostolic life of its members.”
In Article 23 we are reminded that “the entire community is engaged in this process of growth (formation) by its manner of living.”

It answers the question: How do I live this life in community?

Persons primarily responsible for this component of formation are the fraternity members and the fraternity council, and the sponsor during Candidacy.

Necessary for this component are the numerous and varied aspects that make up a healthy fraternal life: its sharing, its apostolates, its socializing, its praying, its learning, its business. All that enables a fraternity to BE and DO. Important guidelines to keep in mind:

  What does the fraternity have to offer me?

  What do I have to offer the fraternity?

In Orientation

· the local fraternity is the basic unit of the Order, not the individual member

· we stress that family is the basis of Franciscan life

· Francis in his Testament:

And after the Lord gave me some brothers, no one showed me what I had to do, but the Most High Himself revealed to me that I should live according to the pattern of the Holy Gospel (14).

· Clare in her Testament:

After the most high heavenly Father saw fit in his mercy and grace to enliven my heart, that I should do penance according to the example and teaching of our most blessed Francis, a short while after his conversion, I, together with a few sisters whom the Lord had given me after my conversion, willingly promised him obedience. . . (24, 25).

· Our Rule:

“the Secular Franciscan Order is divided into fraternities on various levels” (Article 20)

In Inquiry

In initial Formation, we focus on how the persons coming to fraternity are formed by its

character and manner of being.

These opportunities are to be taken advantage of:

· monthly fraternal gatherings

· social events which include all members of the families

· times of prayer

· opportunities to develop the apostolates

In Candidacy

· continue the various local fraternity happenings and apostolates

· experience formation and other gatherings with nearby local fraternities

· join in the activities of the regional fraternity

· meet members of other branches of the Franciscan Family

In Ongoing Formation

In Ongoing formation, the fraternity is formed by the various interests and concerns of

the individual members

· allow individual members to share their manners of living the Franciscan lifestyle

· continue to share in the apostolates of others

· continue and expand the connections made during Candidacy

The Transformational Component supplies the bedrock of our vocation. Here we examine our relationship with God and how this becomes the alpha and omega of our Franciscan life.

It answers the question: How does my relationship with God impact my life and my relationship with others?

Persons primarily responsible for this component of formation are the Holy Spirit, the person in formation, the Spiritual Assistant, and the sponsor for Candidates. 

Necessary for this component are the daily prayer life and Scripture reading that is prescribed in our Rule; spiritual writings of various Franciscan saints.

In Orientation, areas that should be explored:

· Identify how you were called.

· How is the Holy Spirit moving in your life?

· How might this life as a Franciscan help you to follow Jesus more closely?

· An introduction to a correct reading of Scripture is encouraged.

In Inquiry, focus centers on the Franciscan aspect of our spirituality:

· Exactly, what is Franciscan Spirituality?

· How does it differ from other spiritualities in the Church?

· How does the Franciscan fraternity differ from other groups in the parish?

· How does following Francis and Clare help you draw closer to Jesus?

· Why are they good guides for you?

· Meditate on some of the spiritual writings of Francis, Clare and Bonaventure

· Lectio Divina as a prayer form should be explored

· Clare’s suggestion to Gaze, Consider, Contemplate, Desire to Imitate

· Day of Recollection should be experienced

In Candidacy, focus centers on the secular nature of our spirituality:

· How is your relationship with Jesus lived out in your secular life?

· How does your vocation reach into your marriage, your home, your neighborhood, your work?

· How is your spirituality different from that of the priests and religious sisters and brothers you 

  know?

· How does Gospel living influence your daily life?

· How do the words of the Gospel act out in your daily life?

· Examine the spiritual writings and lives of various Secular Franciscan saints.  What example do 

  they give?

· Overnight or Weekend Retreat, preferably on a Franciscan topic, is encouraged

In Ongoing formation, while continuing to explore our spirituality, inspect your prayer life:

· Is it the same today as it was five years ago?

· How has it changed?

· Investigate these prayer forms:

 
Bonaventure's The Soul’s Journey into God

 
Office of the Passion

 
Solitude experiences

 
Prayers of St. Francis

· How does entering into Franciscan prayer forms deepen your relationship with God?

· Continue to examine the spiritual writings and lives of various Secular Franciscan saints. 

  Try to emulate their example.

· Retreats of varying lengths and formats are suggested.

Characteristics of an Authentic Formation Program

Planning a formation program involves more than selecting a single text.  It also involves developing experiences and modes of delivery that are engaging and interactive for those in formation.  The atmosphere of the learning space is also important.

Most importantly these qualities should be evident in the entire fraternity.  Ongoing formation experiences are essential for the health of the fraternity. 
An authentic formation program should be:
· Active:  drawn from life experiences and directed toward life experiences;
· Communal:  rooted in the experience of fraternity;
· Centered on Jesus Christ and the Gospel:  living the Gospel message;
· Ecclesial:  present an authentic vision of the Church in the life of the SFO;
· Secular:  developed out of a lay spirituality;
· Franciscan:  penitential  (involving both personal metanoia and becoming a reconciler) ;
· Joyful:  joy that is rooted in thanksgiving;
· Embrace the Spirit of Simplicity:  single-hearted devotion to the Lord; 
· Open-ended:  Prepare the person to be a life-long learner and follower of Francis in the real world.
Job Description and

 Needed Qualities of the Formation Director in a Local Fraternity

Who is a good choice for formator?  
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A.  Job Description

The Mission of the Formator:

“Go therefore, make disciples of all the nations; baptize them in the name of the Father and of the Son and of the Holy Spirit, and teach them to observe all of the commands I gave you.  And know that I am with you always; yes, to the end of time.” Matthew 18:18-20

Role of the Formator:

· Calling prospective members to conversion and accompany them on their spiritual journey

· Giving individual attention to each candidate

· Allow his/her love of Christ determine all that he/she is

· Share gifts without expecting anything in return

· Possess a vision so vivid that he/she does not become easily discouraged

· Formulate plans of action that are reasonable and can be accomplished

· Evaluate and formulate changes in direction when necessary

Specific Responsibilities of the Formation Director of a Local Fraternity as described in the Constitutions of the SFO, (See pages 22-26 of this manual.)

Article 52.  

The master, or the person responsible for formation, has the following duties:

a. to coordinate the formative activities according to Arts. 40 ff of these Constitutions;

b. to instruct and animate the brothers and sisters in the period of formation;
 

c. to inform the council of the fraternity concerning the suitability of the candidate, prior to admission and profession;
 

The following list of tasks may be helpful to describe the role of the formation director:

1. Develop an overall plan for coordinating the formation for the fraternity as outlined in the Constitutions of the SFO, articles 40 through 45 and in conjunction with the Council that
 includes:
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Promotion of vocations to the SFO



Initial Formation

Orientation and welcoming

Inquiry

Candidacy

Ongoing Formation

This overall plan includes providing experience of life in fraternity that is rooted in the Franciscan tradition and a growing knowledge of the SFO, so that the full maturation of the vocation of each member of the Fraternity is promoted. 

2. Provide for meetings, retreats, and structured tasks for those in initial formation.

Provide materials and support for those who will deliver the sessions, including texts and ancillary materials. 

Provide a formation curriculum as outlined in this handbook and materials from NAFRA.

Provide for opportunities for helping those in initial formation to deepen their life of prayer and service.

3. Participate in council meetings and keep the council, as well as the rest of the fraternity aware of the progress of those in initial formation.  This includes both a monthly report to council, as well as maintaining records that are filed for each person in initial formation.

4. Assist the council and fraternity in the mutual discernment of vocations of those in initial formation with the formation director, Council, and sponsor.  Meeting individually with the inquirer or candidate is essential to this process.

5. Shepherd each person in initial formation in completing the proper documentation and in completion of the curriculum of formation.  Provide opportunities to discern the progress the person makes in knowledge, formation, and transformation in the vocation to the SFO.

6. Provide opportunities of formation for those who are professed members of the Order.  These can include discussion of Franciscan literature, videos, and retreat opportunities.  The list can go on, but the important thing is that this is part of the vocation plan.

7. Facilitate the promotion of vocations by the entire fraternity. 

8. Interact with opportunities provided by the Region for ongoing formation, and attend meetings sponsored by the Region for development of formation. 

More detailed explanations and directives can be found throughout this Handbook.
B.  Qualities Needed for a Formation Director of a Fraternity:

Human and Psychological Dimensions of the Formator

The formators in the fraternity:

· Apply what is learned and pass it on to others

· Dialogue and share rather than lecture with those being formed

· Are emotionally honest and aware of personal limitations

· Take responsibility for personal actions and choices

· Accept others wherever they are on the spiritual journey

· Attempt to understand the meaning behind the words others say

· Stretch beyond one’s comfort zone

· Admit failures and apologize for mistakes

· Listen to others without interrupting or offering solution

· Understand that growth is possible but perfection belongs to God

Catholic and Christian

The formator is this both in knowledge and in action:

· A fully initiated Catholic Christian in good standing in the Church who has received all of the sacraments appropriate to his/her state of life  

· A person of both private and liturgical prayer

· A person devoted to meditating on Sacred Scripture, especially the Gospels

· A person familiar with the major documents of the Church, especially those from Vatican Council II and the Catechism of the Catholic Church

· A person committed to building up the Church using one’s God-given talents

Secular and Franciscan

The formator has internalized the charism of St. Francis and has a clear understanding and practice of lay spirituality:

· Desires to live the Gospel as Francis did through conversion to the Gospel,

             -in fraternity;

-as a member of the Catholic Church;
-in living the secular life style

-in life-giving union with the Franciscan family.
· Is familiar with and lives out Gospel values found in Sacred Scripture, the Rule, the General Constitutions, other SFO and Franciscan sources.



What is the nature of a vocation to the Secular Franciscan Order?

Franciscan Formation

Franciscan formation is based on a personal encounter with the Lord, and begins with the call of God and the individual’s decision to walk with Saint Francis in the footsteps of the poor and crucified Christ as His disciple under the action of the Holy Spirit. 

Franciscan formation is a continuous process of growth and conversion involving the whole of a person’s life, called to develop his or her own particular human, Christian and Franciscan dimensions, radically living the Holy Gospel, in the spirit of prayer and devotion, in fraternity and minority. 

The following of Jesus Christ in the manner of St Francis leads us to commit ourselves to the Church and with her to place ourselves at the service of the men and women of our time, as messengers of reconciliation and peace. 

1. AFTER THE EXAMPLE OF ST. FRANCIS 

The following of Christ was shaped for St. Francis by his encounters with the Crucified of San Damiano and with the leper, and by listening to the Gospel. These experiences made St Francis grow in his passionate love of the poor and crucified Christ, until his complete conformity with Him on La Verna. 

The strong experience of God as Father and the Highest Good characterized the life of St Francis. It moved him to an attitude towards the Creator of gratitude and praise for His wonders and made him a brother to all people and to all creatures. 

The gift given to St Francis was that of beginning to do penance. This then involved a process of continuing conversion which changed to sweetness those things which before had seemed bitter. St Francis was, in due course, led to forsake the mentality and attitudes of this world, to despoil himself of his possessions and of himself in order to pass from a life centered on himself to a gradual conformity with Christ (cf. Testament 1.3-4). 

The path followed by St Francis is a model for the life and formation of Franciscans today, for we are called today to walk along the same road until we achieve the full stature of Christ (cf. Eph 4:13), faithful to our mission of proclaiming the Gospel to all (cf. Rb 12). 

2. PRINCIPLES OF FRANCISCAN FORMATION 

(1) General Principles
· Franciscans, under the grace of the Holy Spirit, are the chief protagonists of their own formation, responsible for accepting and making their own all the values of Franciscan life, capable of making their own decisions and exercising personal initiative. 

· Franciscan formation is a dynamic process of growth in which we open our heart to the Gospel in our daily life and commit ourselves fully to being continually converted so as to follow Jesus Christ ever more faithfully in the spirit of St Francis.

· The process of formation respects our unique individuality and the mystery which we bear in ourselves through our particular gifts, encouraging us to grow through knowing ourselves and discovering the will of God. Franciscan formation takes place in our Fraternity and in the real world. It is here that we experience the power of grace, are renewed in mind and heart, and develop our evangelizing vocation. 

· Such Franciscan formation is ever alert to our human, Christian, and Franciscan growth, in order that we may follow Jesus Christ wholeheartedly, after the manner of Francis. 

(2) Specific Principles

· Franciscan formation is holistic, that is to say it takes into account our whole person, in order that we may develop harmoniously our physical, mental, moral, and intellectual gifts, and may integrate ourselves positively in social and community life.

· Franciscan formation is a journey during which the fundamental aspects of our consecrated life are cultivated. Thus all formation activities have as their goal growth in the spirit of prayer and devotion, of community, minority, service and mission.

· Franciscan formation is experiential, that is to say it is based on the particular life and gifts of each person, and encourages the concrete experience of the particular Franciscan style and values in the daily life of the Fraternity and of the individual.

· Franciscan formation is practical, inasmuch as it aims at transforming into action whatever is learned (cf. Adm. 7), especially by means of a constant habit of poverty and work, based on the example of St Francis (cf. Test 24).

· Franciscan formation is acculturated within the conditions of the life, the environment and the time in which it is carried out, while remaining faithful to the Gospel and to the traditions of the Order.

· Franciscan formation is open to new forms of life and service, since it is continually attentive to the present appeals of the world and the Church.

· Franciscan formation is organized in stages which involve the person from the beginning of the vocation process and on throughout life.

· Franciscan formation is organic, gradual and consistent in its various stages, inasmuch as it promotes the development of each person in a harmonious and progressive way, while fully respecting each individual.

· Franciscan formation dedicates adequate time to study, allowing for the particular gifts of each person and without forgetting that learning is not limited to the intellectual dimension of the person, to enable the person to reach an ever fuller knowledge of God and the better to serve everyone.

· Franciscan formation promotes an authentic sense of discipline directed to an honest self-knowledge and self-control, to fraternal life and to service.

References to Formation in the Essential Documents of the SFO

The Rule of the Secular Franciscan Order:
Article 23  

Requests for admission to the Secular Franciscan Order must be presented to the local fraternity, whose council decides upon the acceptance of new brothers and sisters.

Admission into the Order is gradually attained through a time of initiation, a period of formation of at least one year, and profession of the rule.  The entire community is engaged in the process of growth by its own manner of living.  The age for profession and the distinctive Franciscan sign are regulated by the statutes.

Profession by its nature is a permanent commitment. Members who find themselves in particular difficulties should discuss their problems with the council in fraternal dialogue.  Withdrawal or permanent dismissal from the Order, if necessary, is an act of the fraternity council according to the norm of the constitutions.

General Constitutions: 

Article 37

1.
Rule Article 23  Membership in the Order is attained through a time of initiation, a time of formation, and the profession of the Rule.

2.
The journey of formation, which should develop throughout life, begins with entrance into the fraternity.  Mindful that the Holy Spirit is the principal agent of formation and always attentive to collaboration with Him, those responsible for formation are: the candidate, the entire fraternity, the council with the minister, the master of formation, and the assistant.

3.
The brothers and sisters are responsible for their own formation, developing in an ever more perfect way the vocation received from the Lord.  The fraternity is called to help the brothers and sisters in this journey by means of a warm welcome, prayer, and example.

4.
The elaboration and adoption of means of formation, adapted to the local situations and offered as a help to those responsible for formation in the individual fraternities, belong to the national and regional councils in common agreement.

The Time of Initiation:
Article 38:
1.
Rule Article 23  The time of initiation is a phase preparatory to the true and proper time of formation and is intended for the discernment of the vocation and for the reciprocal acquaintance between the fraternity and the aspiring member.  It should guarantee the freedom and the seriousness of entrance into the SFO.

2. The duration of the time of initiation and the forms employed in its development are established by the national statutes.

3. It belongs to the fraternity council to decide possible exemptions to this time of initiation, keeping in mind the guidelines of the national council.

Admission to the Order:
Article 39


1.
Rule Article 23  The request for admission to the Order is presented by the aspirant to the minister of a local or personal fraternity by a formal act, in writing if possible.


2.
Conditions for admission are: to profess the Catholic faith, to live in communion with the Church, to be of good moral standing, and to show clear signs of a vocation.

3.
The council of the fraternity decides collegially on the request, gives a formal answer to the aspirant, and communicates this to the fraternity.


4.
The rite of admission is performed according to the Ritual.
  The act is to be registered and preserved in the records of the fraternity.

The Time of Formation:
Article 40

1.
Rule Article 23  The time of formation lasts at least one year.  The national statutes can establish a longer period.  The purpose of this period is the maturation of the vocation, the experience of the evangelical life in fraternity, and a better knowledge of the Order.  This formation should be carried out with frequent meetings for study and prayer and with concrete experiences of service and of apostolate.  These meetings should be held, as far as possible and opportune, in common with the candidates of other fraternities.

2.
The candidates are guided to read and meditate on Sacred Scripture, to come to know the person and writings of Francis and of Franciscan spirituality, and to study the Rule and Constitutions.  They are trained in a love for the Church and acceptance of her teaching.  The laity practice living their secular commitment in the world in an evangelical way.

3.
Participation in the meetings of the local fraternity is an indispensable presupposition for initiation into community prayer and into fraternity life.

4.
A style of teaching which is Franciscan in character and which fits the mentality of the persons concerned should be adopted.

The Profession or Promise of Evangelical Life:
Article 41

1.
Rule Article 23  Having completed the time of initial formation, the candidate submits to the minister of the local fraternity a request to make his or her profession.  Having heard the master of formation and the assistant, the fraternity council decides by secret ballot on the admission to profession, gives its reply to the candidate, and informs the fraternity.
2.
The conditions for the profession or promise of evangelical life are:

—
attainment of the age established by the national statutes;

—
active participation in the time of formation for at least one year;

—
the consent of the council of the local fraternity.

3.
Where it is held to be opportune to lengthen the time of formation, it must not be extended to more than a year beyond the time established by the national statutes.

Article 42

1.
Profession is the solemn ecclesial act by which the candidate, remembering the call received from Christ, renews the baptismal promises and publicly affirms his or her personal commitment to live the Gospel in the world according to the example of Francis and following the Rule of the SFO.

2.
Rule Article 23  Profession incorporates the candidate into the Order and is by its nature a perpetual commitment.  Perpetual profession, because of objective and specific pedagogical reasons, may be preceded by a temporary profession, renewable annually.  The total time of temporary profession may not be longer than three years.

3.
Profession is accepted by the minister of the local fraternity or by his or her delegate in the name of the Church and of the SFO.  The rite is carried out according to the norms of the Ritual.

4.
Profession does not only commit those professed to the fraternity, but also, in the same way, it commits the fraternity to be concerned with their human and religious well-being.

5.
The act of profession is registered and preserved in the records of the fraternity.

Article 43


The national statutes establish:

—
Rule Article 23  the minimum age for profession which, however, may not be less than eighteen years completed;

—
the distinctive sign of membership in the Order (the "Tau" or other Franciscan symbol).

Continuing Formation:
Article 44


1.
Begun by the preceding stages, the formation of the brothers and sisters takes place in a permanent and continuous way.  It should be understood as an aid in the conversion of each
 and everyone and in the fulfillment of their proper mission in the Church and in society.


2.
The Fraternity has the duty to give special attention to the formation of the newly professed and of the temporarily professed, to help them become fully mature in their vocation and develop a true sense of belonging.

3.
Ongoing formation – accomplished by means of courses, gatherings, and the sharing of experience – aims to assist the brothers and sisters:


—
Rule Article 4  in listening to and meditating on the Word of God, "going from Gospel to life and from life to Gospel;"



—
in reflecting on events in the Church and in society in the light of faith, and with the help of the documents of the teaching Church, consequently taking consistent positions;



—
in discerning and deepening the Franciscan vocation by studying the writings of Saint Francis, Saint Clare and Franciscan authors.
Promotion of Vocations:
Article 45


1.
The promotion of vocations to the Order is a duty of all the brothers and sisters and is a sign of the vitality of the fraternities themselves.



The brothers and sisters, convinced of the validity of the Franciscan way of life, should pray that God may give the grace of the Franciscan vocation to new members.


2.
Although nothing can substitute for the witness of each member and of the fraternity, the councils must adopt appropriate means to promote the Secular Franciscan vocation.
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National Statutes  

Article 19.  Formation
1. Orientation 

a. Orientation is a time for determining a person’s interest, eligibility and disposition to enter into the initial formation process [cf. Guidelines for Initial Formation in the Secular Franciscan Order in the United States (hereafter Guidelines for Initial Formation), page 25]. 

b. The period of orientation shall consist of not less than three (3) months.
2. Initial Formation 

a. Inquiry – The period of Inquiry, which begins with the Ceremony of Introduction and Welcoming [cf. Ritual, page 9], shall consist of not less than six (6) months. 

b. Candidacy – The period of Candidacy, which begins with the Rite of Admission [cf. Ritual, page 11], shall consist of not less than eighteen (18) months and not more than thirty-six (36) months. 

c. All persons in initial formation, in addition to attending their formation sessions, must participate in the meetings of the Local Fraternity as this is an indispensable presupposition for initiation into community prayer and into fraternity life [cf. General Constitutions, article #40.3]. 

d. To be admitted to the SFO in the United States, a person must be a fully initiated member of the Catholic Church (i.e., having received the Sacraments of Baptism, Chrismation/Confirmation and Holy Eucharist) in addition to being an actively practicing Catholic.
3. Profession 

a. The minimum age for perpetual profession as a Secular Franciscan in the United States is twenty-one (21) years. 

b. The minimum age for temporary profession as a Secular Franciscan in the United States is eighteen (18) years.
4. Ongoing Formation 

a. Ongoing formation is the responsibility of all professed members consonant with article #44 of the General Constitutions.
5. Form and Methodology 

a. The form (i.e., content and process; cf. General Constitutions, #38.2) to be employed in both initial and ongoing formation is that found in the Guidelines for Initial Formation. 

b. The methodology employed in formation should be both interactive and experiential in nature [cf. General Constitutions, #40.4]. 

c. Opportunities for fraternities to meet together for the purposes of common ongoing and initial formation shall occur whenever possible at all levels of fraternity [cf. General Constitutions, #40.1]. 
     6. Provisions for Remote Initial Formation 

In those rare instances in which a person is legitimately impeded from participating in the normal formation process of a Local Fraternity, recourse may be had to the Guidelines for Remote Initial Formation in the United States as adopted by the National Executive Council in June 2000.

Discernment of 

Vocation to the Secular Franciscan Order

This is a TWO-WAY street between the one in formation and the fraternity.

· Discernment is more than eligibility, e.g. Age, completion of a program, etc.

· Prayer is an essential and the primary tool of discernment in which experiences are interpreted in Faith.  This means that both the members of the formation team and Fraternity Council, as well as the inquirer or candidate need to have a deep prayer life.

· Discernment of the heart is a relatively new experience for us.   It is a cultivated listening in love that allows one to hear the felt-experience of good and inappropriate motives (evil) within oneself, others, and society.

· Discernment is an act of the Holy Spirit.

· Discernment of call to the SFO takes time, but should happen sometime during Inquiry, if possible, because once admitted as a candidate to the SFO, the person is considered a part of the Fraternity. 

· Discernment is a process that may seem to follow a crooked path, since many voices seek to capture our minds, our hearts, and our energies.  Ample opportunity should be given to discern this vocation.  The responses during the formation sessions, as well as personal interactions are key.  The presence of the person at the activities of the fraternity, the formation sessions, and opportunities for retreat all help in this process.

What must formators do to discern a vocation?

· Pray for personal enlightenment and for the person in formation.

· Listen to indicators in a person’s life and demeanor that suggest they may have a call to the SFO.  Positive indicators let the Fraternity know that a vocation is there.  A person may be a good person and not have a call to the SFO.

· Empty our hearts of preconceived ideas and biases.  

· Determine the source of the call.

· Is the person avoiding their true vocation by attaching themselves to the fraternity?

· What are some indicators in their life that they are cooperating with the grace of God?

· Do they show any indication that they have been surprised by their call to the SFO?

· How is their culture, career, social pressure, or self-interest influencing their call? 

· Is this God’s voice or is it something else:  Even a good thing may not be our call.

· Are both the formator and the prospective SFO able to tolerate some uncertainty?


· Ask some hard questions:

· Are we afraid to say “NO” to someone?

· Are we afraid to see the Spirit expanding our horizons?

Qualities Needed by Potential SFOs

Signs that a person MAY have a call to the S.F.O.

1. A person who is good practicing Catholic.

2. A person who has a desire to follow Jesus.  Jesus and his Gospel are at the heart of the Franciscan way of life.

3. A person who has a personal faith relationship with Jesus, not simply intellectual knowledge about him.  Franciscans follow Francis’ example in loving God, our sister earth and its people.

4. A person who is hope-filled and is willing to deal with life’s issues.  Pessimists, nay-sayers, and persons who want to hide from the world are typically not good candidates for the SFO.

5. A person who realizes that we are all sinful people in need of conversion.  “Perfect” people do not need the SFO, and the SFO certainly does not need them!

6. A person who has at least some knowledge of the persons and spirits of Francis and Clare of Assisi.

7. A person who is willing and able to make a commitment to the Rule of the SFO and to live in fraternity. Basic communication skills are needed to listen to and interact with our brothers and sisters in fraternity.

8. A person who trusts in God and realizes that God is needed in his/her life.  Anyone who is prejudiced, arrogant and closed-minded will not make a good candidate for the SFO.

9. A person who has a reverence for all of creation. Courtesy and respect are part of the spirit of reverence for all of creation.

10. A person who is willing to live the countercultural reality of a life in fraternity.  Secular Franciscans live in fraternity and are willing to share creative ideas and life with others.

11. People with a sense of concern and compassion for others and have a spirit of dialogue in conversations and discussions.

12. People whose ambition is service-oriented rather than dominating.  Persons who can be good servant leaders.

13. People who choose to learn from others and realize their need for learning throughout their lives.  People who are willing to grow in their faith and in their vocation.

IF THERE IS ANY DOUBT,

THE FRATERNITY RECEIVES THE BENEFIT OF THE

DOUBT!!!

What qualities or benchmarks should we observe in a person who has a vocation to the Secular Franciscan Order?

Attitudes of Discernment, both for the individual and the Fraternity:  These are attitudes we can find in St. Francis and continue throughout a person’s life.  There should be clear evidence of each of these attitudes in the process of discernment. 

· Trust in God’s loving Providence  

· Listening attitude, an obedient heart
· Prayer and waiting

· Heart knowledge of the Scriptures

· Humility

· Discipline, Perseverance, Patience Perspective

· Holy indifference, the ability to let God call or not call.

What are some positive signs that a person is called to the SFO?

The prospective member:

· undergoes continual conversion experiences to the Lord.
· is aware of the needs of others.
· has honorable motives for entering the Order.
· has a good life perspective;  shows attributes of peace and serenity despite possible problems or turmoil in his/her life.
· radiates joy from deep inside.
· does not wear a mask or persona; is open and authentic in relationship with the Fraternity.  What you see is what you get!

· displays persistence and patience despite obstacles and impediments.
· is accepted by the Fraternity.

· believes that the Fraternity is where he/she belongs.

· is filled with gratitude and love that does not fade with time.

Signs that a person may NOT have a call to the S.F.O.

1. A person who already belongs to a religious Order or another “Third Order” may not belong to the SFO.

2. A person who is a non-Catholic may not be received as an Inquirer into the SFO, although may be able to participate to some extent in the life of a fraternity. Good dialogue can determine a healthy form of participation.

3. A person who has interpersonal problems, problems with relationships, or wants to escape home or family problems is not likely to be a good candidate for the SFO. The SFO is not a therapy group/society, although we do offer our members supportive encouragement.

4. A person who is a “professional joiner” is not a good candidate for the SFO.

5. A person who forces personal devotions and ideas on others is not a good candidate for the SFO.

6. A person who is too individualistic and self-centered is not likely to be a good candidate for the SFO. The SFO fraternity must be united by a common goal, a sense of mission and a common desire to integrate life and Gospel, “going from Gospel to life and life to the Gospel” (SFO Rule, art. #4).

7. A person whose lifestyle is obviously counter to the Gospel is not a good candidate for the SFO.

8. A person who continuously gossips, or criticizes everything and everybody, or is irresponsible in family and/or work situations, or has addictions and does nothing to change (such as seeking professional help) is not a good candidate for the SFO.

9. A person with rigid and unbending opinions and attitudes is not a good candidate for the SFO. The SFO does not need dictators! We are involved in servant leadership and need to work collaboratively.

10. A person who uses violence, power or prestige to control life is not suitable for a Gospel way of life.

11. People who seek to control and manipulate others.  People who expect service but never serve anyone else.

12. Catholics who are divorced and re-marry without the benefit of an annulment by the Church.  Divorce itself if not an obstacle for joining the SFO, provided that the individual has not attempted a second marriage without the benefit of an annulment, or marries a divorced Catholic who has not had his/her first marriage annulled.  (Canon 1134, J.M. Huels, The Pastoral Companion, p. 271)
IF THERE IS ANY DOUBT,

THE FRATERNITY RECEIVES THE BENEFIT OF THE

DOUBT!!!

Attitudes (Red flags) that are an Obstacle to a healthy Fraternal life:

· Individualism and competition

· Self-absorption

· Self-interest

· Ambition

· Self-righteousness

· Need for control

· Difficulty with interpersonal relationships

Cautions:  The following may be indicators that a person does not have a vocation to the SFO, or that with some assistance or change in circumstances they may be able to participate in the Fraternity at a later time.  It is wise not to accept persons who have these characteristics or adverse circumstances into the Fraternity in the near future.

The prospective member:

· is overextended or exhausted.

· has pressing commitments that demand serious consideration, especially to children or spouse.

· experiences inner turmoil, disturbances, sadness, or depression.

· is experiencing anxiety or obsessions and is not in touch with God’s presence.

· exhibits attitudes of absolute certainty, arrogance, superiority, vanity, anxiety, irritability, resentment, condemnation, or condescension.

· has a clinging personality, requires constant affirmation, and wears members of Fraternity down.

· lacks prudential judgment:  acts in the name of the Fraternity without considering the implications for the Fraternity or consulting with other Fraternity members.

What to do when these negative signs are experienced: 

· Identify if the issue can be corrected.

· If not then through mutual discernment (Council involvement, if necessary) take the appropriate action.
METHODOLOGY OR TEACHING METHODS FOR FORMATION

The techniques of adult education apply to the formation program; namely:

· Dialogue is more important than lecture.

· Sharing is more important than just discussion.

· Eclectic (many and varied) resources are more important than just one single text.

· Concrete solutions and answers are more important than theoretical ideas.

· Felt needs and lived experiences are more important than projected situations.

· Applied (experiential) learning is just as important and perhaps even more so as scholastic or intellectual input or instruction. (Maybe 70% of the formation process is EXPERIENCE while only 30% is instruction!)

· The director of formation is more a facilitator of growth and development rather than just a conveyor of information;  He or she is not to be considered a "master" or a "doctor" or an "expert", but rather a big brother or sister who accompanies the candidates along their discovery of the Franciscan evangelical life; who replicates by word and action this striving for holiness in a Secular Franciscan way, who tells one's own "story" of embracing and maintaining permanent commitment to gospel living.

What kind of learning environment should the fraternity provide so that the inquirer and candidate may grow and flourish in their call?

AMBIANCE FOR FORMATION

Every formation process should happen within a particular situation or atmosphere in which can be best maintained and accomplished the proper goals, objectives, content and methodology. 

Here are some of the components of this ambiance: 

Psychological Factors: 

a) 
an atmosphere where the formative process is neither competitive nor selective, and free from any kind of threat to the participant's self-esteem; 

b) 
an atmosphere of acceptance and understanding where those being formed are given a sense of self-worth and are affirmed by the formation director and the others in the formation program; 

c) 
an atmosphere where there exists a two-way experience of faith and trust: director of formation toward those in formation, and vice versa; 
d) 
an atmosphere where a threat to new knowledge is removed and in its place is inculcated a freedom on the part of those in formation to enter into the material presented and share it and to internalize it and incorporate it into their personal value system; 

e) 
an atmosphere where [appropriate] new ways of acting and new discoveries are encouraged and affirmed;  
f) 
an atmosphere where the model is active participation and dialogue on the part of those in formation.

Physical Factors: 

a) 
a small, comfortable room, conducive to sharing in personal tones (a "living room" setting rather than a classroom setting); 

b) 
an arrangement of furniture, lighting, decorations, etc., that lends itself toward feeling at ease, speaking openly, responding freely, e.g., a circle of chairs rather than lecture seating; 

c) 
a point of focus in the middle of the group - like a lit candle or an icon or a statue -- to center the group's focus on the presence of Jesus in the gathering (see Mt 18:20). 

d) 
a manageable sized group of people, so that the "lived experience of togetherness" in fraternity can operate as a reality; 

e)
 a time-frame (ideally at least two hours of formation time each month, over and above the fraternity meeting) that allows the most effective use of the opportunity for instructional and experiential learning; perhaps this gathering could most effectively happen at a time apart from the regular meeting of the fraternity. 

Always keep in mind that ambiance, like other factors, in a formation program, is an ideal to be striven for constantly. Though all the factors above might not be able to be accomplished immediately or at the same time, it is the responsibility of the formation director to begin to incorporate as many factors as possible and to continue to improve the ambiance whenever feasible.

RESOURCES FOR FORMATION

These are the essential documents that every formation director should have and use in preparation for any formation session.  The fraternity should make this material available for the Formation Director:  
· Scriptures

· Rule of the Secular Franciscan Order*

· The General Constitutions of the SFO*

· The Statutes of the National Fraternity of the SFO in the USA*

· The Ritual of the SFO—USA version, (St. Anthony Messenger Press)
· Guidelines for Initial Formation, 1985. (NAFRA) (Smoky Valley Press, Lindsborg, KS 67456)

· Elements of Initial Formation, 1992. (NAFRA) (Smoky Valley Press, Lindsborg, KS 67456)

· For Up to Now, Foundational Topics for Initial Formation from NAFRA, 2011

· Supplemental Materials For Up to Now, CD

· SFO Formation Resource Manual *

· Formation Handbook for St. Katherine Drexel Region, 2012

· Regional Guidelines

· Regional directory:  contains the names, addresses, phone number and emails of the council members of each fraternity, including the local fraternity director of Formation and Spiritual Assistant.  Some of this information is available on the regional website, skdsfo.org
· Formation Texts:  (recommended for planning)


Fully Mature in Christ by Father Benet Fonck, O.F.M., St. Anthony Messenger Press Out of print

The Franciscan Journey by Father Lester Bach, O.F.M., Cap, Smoky Valley Press, Lindsborg, KS

· Biographies and Writings of St. Francis and St. Clare, 

· St. Francis of Assisi, Early Documents (3 volumes), and St. Clare of Assisi, Early Documents, New City Press.  This includes many of the sources of Franciscan life.

· The Complete works of St Francis and St. Clare by Regis Armstong
· Lives of Franciscan Saints

· Documents of Vatican II, Papal Encyclicals, Compendium on Social Justice, and Catechism of the Catholic Church (CCC).   (Available also in FUN Supplement disk and On Line)

· Other documents and materials relevant to the topic are listed in the appendix.  Priority should always be given to Franciscan Resources.  It is important to use a variety of resources in planning a formation time, including audio, video media, as well as information on the internet, and from both the CIOFS and NAFRA sites.


*These can be found on the National Formation Commission website.

Adult Learners

Characteristics

Below is a comparison of the learning characteristics of adult learners and youth learners. Of course, these are generalizations with exceptions occurring in each group of learners, but you may want to keep these differences in mind as you consider the learner population you expect in your program. The design of your course would be influenced by your expected student population.

Adult Learners





Youth Learners

Problem-centered; seek educational 


Subject-oriented; seek to successfully

solutions to where they are compared to 

complete each course, regardless of how

where they want to be in life 



course relates to their own goals

Results-oriented; have specific results in 

Future-oriented; youth education is often a

mind for education - will drop out if education 

mandatory or an expected activity in a

does not lead to those results because their

youth's life and designed for the youth's

participation is usually voluntary 



future

Self-directed; typically not dependent


 Often depend on adults for direction

on others for direction

Often skeptical about new information; 


Likely to accept new information without

prefer to try it out before accepting it 


trying it out or seriously questioning it

Seek education that relates or applies 


Seek education that prepares them for an

directly to their perceived needs, that is 


often unclear future; accept postponed

timely and appropriate for their current lives 

application of what is being learned

Accept responsibility for their own learning if 

Depend on others to design their learning;

learning is perceived as timely and appropriate 

reluctant to accept responsibility for their

own learning

In summary, adult learners usually approach learning differently from younger learners:

· they are more self-guided in their learning

· they bring more and expect to bring more to a learning situation because of their wider experience - and can take more away

· they require learning "to make sense" - they will not perform a learning activity just because the instructor said to do it
This means that certain teaching strategies are more effective than others with adult learners.  Some of these strategies are listed on the next pages.
Teaching Strategies for Adult Learners

	Adult Learner Characteristics


	Teaching Strategies



	Adults have years of experience and a wealth of knowledge


	Use your adult students as resources for yourself and for other students; use open-ended questions to draw out students' knowledge and experiences; provide many opportunities for dialogue among students



	Adults have established values, beliefs, and opinions


	Take time to clarify student expectations of the course; permit debate and the challenge of ideas; be careful to protect minority opinions within the class



	Adults expect to be treated as adults


	Treat questions and comments with respect; acknowledge contributions students make to the class; do not expect students to necessarily agree with your plan for the course



	Adults need to feel self-directed


	Engage students in designing the learning process; expect students to want more than one medium for learning and to want control over the learning pace and start/stop times



	Adults often have a problem centered approach to learning


	Show immediately how new knowledge or skills can be applied to current problems or situations; use participatory techniques such as case studies and problem-solving groups



	Adults tend to be less interested in survey types of courses and more interested in straightforward how-to


	Focus on theories and concepts within the context of their applications to relevant problems; orient the course content toward direct applications rather than toward theory



	Adults have increased variation in learning styles (individual differences among people increase with age)


	Use a variety of teaching materials and methods to take into account differences in style, time, types, and pace of learning




Instruction designed for adults tends to be more effective if it is learner-centered than if it is instructor-centered. The instructor must maintain a careful balance between the presentation of new material and its applications, discussion and participation among students, and the quarter's calendar.

 Actually the instructor must wrestle with the paradox of establishing control by risking giving it up! By giving up tendencies to feel good about expertly delivering information to the students and to feel threatened by student challenges to the course plan, the instructor gains the kind of facilitative control that is most effective for adult learners. The following chart gives some more explanation.
Teaching Styles

No one model of instruction will be the best for all situations. Two contrasting models are shown below; one or both or a combination could be used in your program:

	Instructor-centered


	Learner-centered



	The learning objective is usually the transfer of knowledge, information, or skills from the instructor to the students. The instructor more or less controls the material to be learned and the pace of learning while presenting the course content to the students. The purpose of learning is to acquire and memorize new knowledge or learn new skills.


	The underlying philosophy is that students learn best not only by receiving knowledge but also by interpreting it, learning through discovery while also setting the pace of their own learning. Instructors coach and mentor students to facilitate their learning, designing experiences through which students acquire new knowledge and develop new skills.




In general, student controlled learning (learner-centered) works best when the learners are relatively mature and possess significant related knowledge or where there is no particular sequencing of the material to be learned. Instructor control of the presentation of course materials (instructor-centered) is more appropriate when learners are less mature and lack necessary prior knowledge. Learners who are immature or lack necessary prior knowledge frequently make poor instructional choices if left on their own (e.g., they are unlikely to estimate correctly whether practice is needed, when sufficient mastery has been attained, etc.)
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Thinking Styles

Here is a brief comparison of some different thinking styles of learners. Again, these are generalizations. Some people use more than one style, but generally each person has a preferred style. Any program will be most successful if the style is varied to meet the thinking styles among the students.

	Thinking Styles


	Characteristics



	Reflective Thinkers


	· view new information subjectively

· relate new information to past experiences

· often ask "why?"

· examine their feelings about what they are learning



	Creative Thinkers


	· like to play with new information

· always ask "why?"

· make excellent troubleshooters

· create their own solutions and shortcuts



	Practical Thinkers


	· want factual information without any "nice-to-know" additions

· seek the simplest, most efficient way to do their work

· not satisfied until they know how to apply their new skills to their job or other interest



	Conceptual Thinkers


	· accept new information only after seeing the big picture

· want to know how things work, not just the final outcome

· learn the concepts that are presented but also want to know the related concepts that may not have been included
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Learning Styles

Here are some of the main learning styles. Most people are predominantly one type of learner, but usually they can adapt to another style. Learners do tend to look for their preferred style in each learning situation because they associate that style with learning success. A program that provides learning experiences for a variety of learning styles will increase the likelihood of learner success in the course.

	Learning Styles


	Characteristics


	Teaching Strategies



	Visual Learners


	 process new information best when it is visually illustrated or demonstrated


	graphics, illustrations

 images

 demonstrations



	Auditory Learners


	process new information best when it is spoken
	 lectures

 discussions



	Kinesthetic Learners


	 process new information best when it can be touched or manipulated


	 written assignments, taking notes

 examination of objects

 participation in activities



	Environmental Learners
	process new information best when it is presented in surroundings that match learner preferences (room temperature, lighting, seating, etc.)


	learners can control their own learning environment to a large extent




[image: image22.png]“A vocation flows
from the heart of
God and blossoms
in the good soil of
faithful people.”

- Pope Francis





This page is intentionally blank.
[image: image23.png]



Section II

Initial

Formation

La Penitente by Pietro Rotari.
This is intentionally blank.

Pathway to Profession

Our Identity as Secular Franciscans
Who are we?  What are we about?  How are we in the Church?  What is our identity?  These were some of the questions we asked ourselves in the General Chapter of 2008.  We are not defined by our external characteristics.  Although we pray, we are not a pious society that just says certain prayers.  Although we do good works, we are not defined by any one particular ministry.  Although we are all Catholic Christians, we are not just another social group within the Church.  Nor can we define ourselves as card carrying, dues paying members of a fraternity that does some business at our meetings, or as St. Francis “groupies”.  To be a Secular Franciscan is a work of our life.  As Article 4 of our rule reminds us, we are called “to observe the gospel of our Lord Jesus Christ by following the example of Saint Francis, who made Christ the inspiration and the center of his life with God and people”.  The Rule tells us that who we are, not what we do, is at the core of our identity.  What we do is the result of who we are.

What is the grace of God that makes us who we are and sustains us throughout our life?  Being a Secular Franciscan is a vocation, a call of grace rooted in our Baptism.  Our defining moment as Secular Franciscans is our profession in which we consecrate ourselves irrevocably to God to live our baptismal commitment fully in our secular state through following the example of St. Francis.  In this public commitment the Secular Franciscan tells the world through union with the Church, that he/she is about living the Gospel of our Lord Jesus Christ and is of service to the kingdom in the manner of St. Francis.

Our profession is our way of telling the world that we are serious about our Christian commitment to the gospel way of life, and that we no longer live for ourselves but for Christ who lives in us.  We do not live in an enclosure, but in the world (saeculum).  We find our space of consecration (our handing of our life over to God) not with vows of poverty, chastity, and obedience, but with the promise of obedience to the call of the Father to live out our baptismal vocation as his dear children in the Son.  We respond to his call to us as the Beloved—obedient to the working of the Holy Spirit alive within us.

Initial formation prepares us for this momentous commitment, and is directed so that we can make our profession.  As Fr. Felice Cangelosi, O.F.M. Cap. says:  “Profession in fact, is not an instantaneous act, an isolated action in the course of one’s life; rather it is a commitment of life and for life.  The act of Profession, while limited in time, determines a new existential situation, places a person in the “state” of being professed, and this is a permanent condition, which must be lived….” (Cangelosi, Felice, O.F.M. Cap., Profession in the SFO:  Gift and Commitment. 2008. Printed in Supplement, p. 103)  Once professed, we renew our consecration daily to serve the Kingdom and to be the hands, the voice, the ears of the Beloved Son by making the gospel our life through the observance of our Rule.  We make this commitment like Francis who expressed his total self gift with the words, “My God and my All.”

Hence, this manual will focus on the moment of profession as a goal, a consecration, and lived experience both in initial and ongoing formation.  The pages that follow present an outline of the goals and tools of formation at each of the stages.  The grid outline for each session of initial formation lists the resources of information that need to be used in preparation, and the tools that need to be given for formation and transformation.  

First, the overall outline for initial formation presented in this Manual is from NAFRA.  The topics for Orientation and Inquiry work nicely if they are presented in NAFRA’s recommended order.  The topics for Candidacy can be given in the recommended order from NAFRA or in the order followed in the model texts with some modifications.  Two model texts are given to work within the outline grids for initial formation, namely Fully Mature in Christ, by Fr. Benet Fonck, O.F.M., and The Franciscan Journey by Fr. Lester Bach, O.F.M. Cap.  These are listed because they are also listed in the referenced sources from NAFRA and are among the most widely used materials in fraternities.  

As anyone knows, just reading the text during a formation session is death to the spirit, so preparation and delivery must be pondered and prepared.  Other essential resources and activities needed for a session are outlined in the grids.  These include selections from Sacred Scriptures, Articles from the Rule and the Constitutions, selections from the Ritual, writings and biographies of Francis and Clare, recommended Church documents, sections of the new FUN (For Up to Now) Manual and its supplements, lives of some Franciscan saints, and other writings that are pertinent to grasping the Franciscan spirit, especially the article on profession by Fr. Felice Cangelosi, O.F.M. Cap.  Finally, a general outline of the elements for a formation session at each stage is presented, and a sample outline of a session from Candidacy is provided.  

All in all each session of formation should include both invocation and closing prayers; opportunities for using the text and other resources (information); processing the topic through discussion and sharing (formation); and opportunity for prayer and reflection both on the Sacred Scriptures and key Franciscan texts (transformation). These activities happen both within the session, and outside of the formal session (homework).
In order to facilitate the process of transformation, a guide for Lectio Divina from a Franciscan perspective and the Lectio of St. Clare is presented on pages 48 and 49.  
Formation Prayers for Each Session

· Introductory Prayer:  

Most high, glorious God,

enlighten the darkness of our hearts 

and give us right faith, firm hope and perfect charity, 

with wisdom and insight, O Lord, 

that we may accomplish Your Holy and True Will.

Amen.

· Closing Prayer:

Our Father

Other prayers may also be used, for example the Liturgy of the Hours or Office of the Passion, or 

prayers of Francis and Clare or Prayer for Peace, as long as they are planned.  An excellent source for closing prayers is the Ritual of the Secular Franciscan Order, both from the sections on the Scriptures, writings of St. Francis, and Prayers of St. Francis, pp. 55-102.   
Praying the Scriptures:  Lectio Divina, the Key to Transforming Love  

The following is taken and modified from FUN Manual Franciscan Theology, Tradition and Spirituality, pg 23, as well as other resources on Lectio Divina.  Clare’s Mirror of Perfection Franciscan Form of Lectio Divina is also given there.
From Gospel to Life and Life to the Gospels:  since we are all about the Gospels, and we need them to transform our Way of Life, the following Lectio divina is a recommended way of opening up the Scriptures.  The Franciscan Lectio however, leads from contemplation to action (Imitatio), in other words, the gift of the Spirit provides the grace needed to transform our lives into the mind and heart of Jesus.  This method is applicable for all stages of formation.  

Preparation:  Sit in an upright position, since you are greeting the Lord.  Use the formation prayer or another prayer to quiet your mind and your heart.

Lectio, Reading:  Select the scripture text.  This may be one that is suggested in the text of the formation manual or one from the liturgy for the day.  Read it slowly, stopping whenever a phrase touches your heart.  Repeat the word that touches your heart with reverence.  This can be read both silently and audibly.  Savor the reading, taste and see that the Lord is Good.  It is said that Francis, upon hearing the name of Jesus would lick his lips as if to taste the goodness in the Word (Bonaventure, Life of Francis, chapter 10). In this part of the prayer the intellect is highly engaged.

Meditatio, Reflection:  This is the movement of the reflections of the mind to the movement of the heart.   As Father Basil Pennington describes in Lectio Divina, Renewing the Ancient Practice of Praying the Scriptures: 
The fathers spoke of the mind descending into the heart.  The word was to be received not only mentally, but also affectively, expanding the listening…opening us to allow the fullness of Reality to come in, to see things as God sees them, forming in us the mind of Christ.  Meditation was not so much an active process whereby we worked with what we had received until it fitted into the conceptual framework we already had—rather, it was a more receptive process allowing the Word to break open and reform us. (p. 61)

This part of the prayer can be likened to a grazing animal chewing its cud.  This can be what we take with us for the day to reflect upon frequently.  The next part follows as one is open to gift of the Spirit.

Oratio, Prayer of the Heart:  In this part we are moved to offer words of praise, thanksgiving, wonder, supplications.  These are not words that we can read in a prayer book, or from vocal prayers, although that might be the words that come from our lips, it is akin being awestruck and speechless because it is the work of the Spirit who is praying in us.  As St. Paul describes in (Romans 8: 26-27):  “In the same way, the Spirit too comes to our aid of our weakness; for we do not know how to pray as we ought, but the spirit itself intercedes with inexpressible groaning.  And the one who searches hearts know what is the intention of the Spirit, because it intercedes for the holy ones according to God’s will.”  This is the kind of prayer described of St. Francis, who repeated often the words:  “My God and my All”. This can also be described as the moment of self-gift to the Lord, not so much intellectually, but from the heart.

Contemplatio, Contemplation:  this last movement is the time that we humbly welcome the Trinity who is alive in our hearts and is anxious to allow the Spirit to transform our hearts (James 1:21).  This wordless hearing of the Word helps us to see the world with new eyes, so that we truly become the Beloved of the Father.  It can be described as “an abiding state”.  In this state one’s actions are transformed so that we imitate (imitatio) Jesus.  The transition into contemplation can be a desert experience in that we realize that all of the images and thoughts about God pale in comparison to the reality.  Our heart can now go into the world because we begin to find God at work within the world, and to see the Lord in our brothers and sisters.

Closing:  Strictly speaking this mode of prayer does not end, but at the conclusion of a time of prayer it is helpful to pray slowly the Our Father.

The Prayer of Clare as a Way of Entering into the Depth of God’s Love
Another way of Franciscan prayer was outlined by St. Clare of Assisi in her letter to St. Agnes of Prague.  This has been borrowed from Franciscan Prayer by Ilia Delio, OSF, pp. 66-69.  This method can also be found in the FUN Manual “Franciscan Theology, Tradition and Spirituality”, pp. 18-30.

Gaze upon the Book of the Cross of the Crucified Christ:  The San Damiano cross is one shared both 
by St. Francis and St. Clare.

“ To gaze upon the Crucified Christ is to see ourselves, other and the world with a deep, penetrating vision—to see the truth of things in their relation to God.” Delio, p. 67

“Turn, O soul, Christ on the cross with head bowed waits to kiss you, his arms are extended to embrace you, his hands open with gifts for you, his body extended to cover you,  his feet affixed to stay with you, his side open to let you enter.”  St. Bonaventure Soliloquium 1:39

Consider the sufferings that Christ endured for our sake, the humility of God:  

He became humbler yet, “obediently accepting death, death on a Cross.” Phil 2:8.   This is to arouse in us a compassion that is like that of the beloved:  “May I feel in my body and soul…the pain you endured, dear Lord,…May I feel in my heart as far as possible that excess of love by which you, O Son of God, were inflamed to undertake so cruel a suffering for us sinners.”  St. Francis

Contemplate Him:  Allow the mystery of God’s love on the Cross to open your heart to see the world and 
those who dwell in it with enlightened eyes.  

Let us put on the mind of Christ to see him in all that we encounter, and to return all back to him.  The cross is the mirror of perfection through which we see ourselves and the world around us.

Imitate Him:  To be like Jesus in everything is the great work of our lives.  

Reflect upon how we are to become like him in his sufferings, and to bring his message of love to the world.  “…we are to become vessels of god’s compassionate love for others…a mysticism of motherhood.  “We are mothers when we carry Him in our heart and body through love a pure and sincere conscience; and give Him birth through a holy activity,”   Francis of Assisi, Later admonition and exhortation, in Delio, pp. 68-69.

Overview of Content:  List of Foundational Topics for Initial Formation

First Contact:  What is Formation? [C]

Orientation:


Basic Catholic Doctrine [C]


Ecclesiology and Theology of the Laity [C]


Introduction to the Franciscan Family [C]

Inquiry:


Additional reading:  Biography of St. Francis


Vocation [C]


Identity of the Secular Franciscan [C]


Nature of the Secular Franciscan Order [C]


Charism and Mission [C]


Franciscan Movement 1:  Life of St. Francis of Assisi


Franciscan Movement 2:  Your Own Journey
Candidacy:


Conversion and Penitence [C]


Rule of the SFO (3 sessions)


JPIC and Catholic Social Teaching (2 sessions)  


Francis and His Approach to Divinity (2 sessions) [C]


Profession (2 sessions)  [C]



Profession should be presented midway through Candidacy


Fraternity [C]


Franciscan Theology, Spirituality and Tradition


Francis and the Blessed Virgin Mary


Clare of Assisi

General Constitutions and National Statutes

Annotated Study Edition of each document available on FUN CD and on the NFC Website

History of the SFO and its Rules [C]

Additional Reading:  Franciscan Saints of all three orders.
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Interview Guide for Prospective Members

All information in this document must be held in strictest confidence and should be acquired through person-to-person dialogue.   It is NOT to be 'filled out' by the interested person but by the formation director or formation team member.

Date :_____________
Location of  the interview: _____
______________________________________

Person completing the form: _________________________________________
Name of Applicant:____________________________________________________________________  
Address:____________________________________________________________________________
Phone: Home __________________ Work: ____________________ Cell:  _______________________

Fax:  _______________________     E-mail :_______________________________________________
Date of birth:_________________     Place of birth/City,State​:__________________________________ 
Occupation __________________________________________________________________________ 

Parish ______________________________________________________________________________ 
Parish Address _______________________________________________________________________
Family Information:

Spouse's name ___________________________________________________

Names and ages of children _____________________________________________________________
________________________________________________________________________________________________________________________________________________________________________
Religious Formation:

What is the extent of formal Catholic religious education?
________________________________________________________________________________________________________________________________________________________________________
Have you continued educating yourself in the faith since you left school?  ______

Describe the nature and extent of your continuing religious education: (Bible classes? Days of recollection? Adult religious education?  What? How often?  How recently?  

___________________________________________________________________________________

__________________________________________________________________________________

___________________________________________________________________________________

Sacramental information:  (Information from these documents should be recorded here and initialed by the person keeping the records.  Copies of these documents can be included in the file of the prospective member. These documents will be returned to the individual.)

Please get certificates for your reception of these sacraments: Dates, place and presider will be recorded here.       
Baptism:_______________________________ Confirmation:__________________________________

First Eucharist:__________________________ Matrimony:___________________________________

                                                                     
*If you are divorced and remarried, please supply a 
 copy of your decree of nullity.

Ordination:  Deacon/Diocesan Priest_______________________________________________________

Are you in the Formal Order of Consecrated of Virgins (OCV)?__________  If yes, what was the date of your Consecration?__________________________________
Do you now or have you ever belonged to a Religious Order? _______  If yes,  with what order and 

when?_____________________________________________________________________________

If you were perpetually professed in a congregation or order of religious, please provide a copy of your dispensation from vows.  (Date of dispensation: _________________________________)

Have you been or are you currently a lay member of a third order?__________  If yes, please describe: ____________________________________________________________________________________

Miscellaneous:

To what groups or organizations do you belong?  ___________________________________________

___________________________________________________________________________________

Please describe your past and present activities in your parish community.​​________________________ ___________________________________________________________________________________
Please describe your present activities in your local community._________________________________ ____________________________________________________________________________________
How do you occupy your leisure time?  ____________________________________________________

____________________________________________________________________________________
Secular Franciscan Order:

How did you first hear of the SFO?________________________________________________________

What draws you to St. Francis? ________________________________________________________
___________________________________________________________________________________

What drew you to this Fraternity?_________________________________________________________
___________________________________________________________________________________

How willing and able are you to participate in the monthly formation process and fraternal gatherings?

___________________________________________________________________________________

How supportive is your family of your decision to explore the possibility that you may have a calling to the SFO?_____________________________________________________________________________

What do you expect from the SFO?_______________________________________________________

____________________________________________________________________________________

What do you bring to the SFO? __________________________________________________________

____________________________________________________________________________________

References:  Please give us the name and addresses of your pastor or spiritual director and another person who support your desire to enter initial formation in the SFO, and can attest that there are no canonical impediments to your profession in the SFO.  Please have them write a letter confirming their support of your decision in a sealed envelope. 
Letters of reference should be sealed and mailed.  Sample to Priest from Fraternity is in Part IV.  

THE SECULAR FRANCISCAN FORMATION PROCESS

Part I: The Orientation Phase

When we look at the Secular Franciscan formation process, it is important to see it as a continuum, that is, each stage flowing into the next. Aspects that are essential in the first phase, Orientation, will still be essential in the second, Inquiry, the third, Candidacy, and into the Ongoing Formation of professed members.

During Orientation, it is essential that formation resources allow for dialogue and sharing since this is the ideal time to discern a prospective member's call to a Secular Franciscan vocation. If discernment is addressed early, it can save time and avoid heartache for both the individual and the Fraternity.

The materials used in Orientation should allow for comprehensive, yet nonintrusive, personal disclosure so as to discover the person's reasons for wanting to become a Secular Franciscan. We need to discern the extent to which their motivation is compatible with what we know the Order to be. In this way, potential "mismatching" can be handled early, avoiding much anguish for all concerned.

The formation resources used should encourage ample dialogue and sharing since this type of interaction is invaluable in assessing whether aspirants’ life circumstances will allow them to commit to the Secular Franciscan lifestyle. Orientation is a favorable time to observe the whole person, physically, spiritually, mentally, emotionally, and interpersonally.

While we're "getting to know them," we expect them to "get to know us," our roots and our charism. Therefore, some form of introduction to the lives of Saints Francis and Clare are appropriate as early as possible and throughout the entire formation process.

Especially useful during Orientation are resources that allow the Fraternity and the formators to gather knowledge about the individual's understanding of the Catholic faith. Remedial work takes time. If their knowledge is inadequate, perhaps involvement in the local church’s adult religious education program or RCIA process would be appropriate BEFORE continuing with Secular Franciscan Initial Formation. Please make sure that these persons are fully initiated members of the Catholic faith.

· The Orientation phase of formation is critical. This is a time to watch for specific clues that the person before you is or is not suited for SFO life.

· It is a time for discerning whether or not the prospective member has the basic dispositions that are essential for entering into mature committed relationships such as those which membership in the SFO requires.

· The Interview Guide for Prospective Members of the Secular Franciscan Order is especially useful during this phase.

· Time frame: at least three to four months

Suggested Content for the Orientation phase (an OVERVIEW of):

-an understanding of discernment and vocation (see To Cling with All Her Heart to Him

 by Fonck, page 5)

- brief review of Catholic doctrine and Christian morals

- an explanation of Franciscan prayer life and apostolic activity

- phases of Secular Franciscan formation and expectations

- introduction to the life of Saint Francis (perhaps in novel form, such as Francis: The

 Saint of Assisi by Mueller; or Francis: The Journey and the Dream by Bodo)

- introduction to the life of Saint Clare (perhaps in novel form, such as Clare: A Light in

 the Garden by Bodo)

- branches of the Franciscan family

- 1978 Rule and brief history of the Secular Franciscan Order

- an understanding of some of our Franciscan symbols

- a Franciscan prayer experience

Rite at Beginning of Inquiry: Ceremony of Introduction and Welcoming (see SFO Ritual, pages 9-10)

Bibliography:

Bodo O.F.M., Murray. (1992), revised & expanded). Clare: A Light in the Garden.

Cincinnati, OH: St. Anthony Messenger Press.

Bodo O.F.M., Murray. (1988). Francis: The Journey and the Dream. Cincinnati, OH:

St. Anthony Messenger Press.  The 40th anniversary edition has been published in 2011.

Fonck O.F.M., Benet A. (1996). To Cling with All Her Heart to Him. Quincy, IL:

Franciscan Press.  Remaining volumes from Franciscan Press were taken over by St. Anthony Messenger Press and Franciscan Institute Publications.  

Mueller, Joan. (2000). Francis: The Saint of Assisi:  a novel. Allen, TX: Thomas More.  A more recent edition of this book (2010) can be obtained from New City Press (www.newcitypress.com)

Various authors (2000).  Digests (Set of Nine).  Lindsborg, KS:  Smoky Valley Printing. Although these were designed for both ongoing and initial formation they can be used for orientation.

Bach, Lester (2010).  The Franciscan Journey.  Lindsborg, KS:  Smoky Valley Printing.

Published by the National Formation Commission as Part 1 of a four-part statement on the process of Secular Franciscan formation in the United States, March 2001, revised 2005. Update of the Bibliography by Mary Christine Huber, SFO, 2011.

Tools Needed at Each Stage of Initial Formation

Goals Derived from Ceremonies that Conclude Each Stage of Initial Formation
The rituals associated with each transition in formation give us a sense of the kinds of experiences that should be happening for the prospective member; the responsibilities of the formation director, the fraternity and the council; and the questions for discernment that need to be answered at each stage. This material was first presented at the Formation Workshop in Easton, November 2008.

Orientation Phase (3 to 6 months) Each Session in Orientation should last a minimum of 1 hour.

Article 19 of our National Statutes provides:

1.  Orientation

a.  Orientation is a time for determining a person’s interest, eligibility and disposition to enter into the initial formation process [cf. Guidelines for Initial Formation in the Secular Franciscan Order in the United States (hereafter Guidelines for Initial Formation), page 25].


b.  The period of orientation shall consist of not less than three (3) months.

Initiation into the Secular Franciscan Order takes place step by step in the midst of the fraternity.  The purpose of the orientation phase is to determine some basic dispositions of prospective members that are essential to building fraternity and entering into mature, committed relationships.
Ceremony of Introduction and Welcoming occurs at the conclusion of Orientation, Ritual of the Secular Franciscan Order, p. 9-10

Formation Director or other person who knows the individual:  

May I introduce to all of you N.N. from ___, who has expressed an interest in our Franciscan way of life.

Candidates for Inquiry:

We(I) have come to see in your Franciscan life a way that appeals to us(me).  So we(I) would like to inquire into that way and learn more about it.  Perhaps in time we(I), by the grace of God, may be able to become part of the Secular Franciscan Order and thus come to serve the Lord and his people more faithfully.  

Minister:

On behalf of this fraternity, I warmly welcome you, and I note your desire to inquire into the Secular Franciscan way of life.  Be assured that in your search you will have the support and the encouragement of our prayer, our formation and our example.  And always keep in mind the words of St. Francis to Brother Leo:  “In whatever way you think will best please our Lord God and follow in his footsteps and in poverty, take that way with the Lord God’s blessing.”

Presentation of the Life of St. Francis:
Take this life of St. Francis and read it carefully, in order to learn how to live the gospel life of our Lord Jesus Christ by following his example.

Screening Norms during Orientation to be completed before one is welcomed into the Fraternity.

Who:  Both obvious and assumed before an individual can become an inquirer:
· Fully Initiated Catholic  (Baptism, Confirmation, Eucharist)  

Documentation needed:  

Copies of Certificates or letters of verification from the Parish of Baptism, Confirmation and
Eucharist
· Practicing Catholic:  Regularly receives the sacraments

Demonstrates an active Prayer life

Documentation needed: 

Letter from the Pastor or other Priest who knows the person and can attest that there is no canonical impediment to their profession into the Secular Franciscan Order.

Verification of Sacrament of Matrimony, annulment, dispensation from religious vows, etc, if 
applicable.
Our Document:  Interview Guide pages 53-54 of this manual.
· Knowledgeable of the Catholic Christian faith and the nature of the lay vocation
How do we find out?

Interview Guide
Discussions during sessions

How do we remedy?


RCIA or Adult Religious Education Instruction may be needed before the individual may 
continue in the formation program.

· Basic knowledge of Sts. Francis and Clare and the Franciscan charism

Spirituality (Prayer life) and Ministry
How do we find out?


Interview Guide



Questions for discernment and discussions during orientation concerning Francis, Clare, Franciscan charism, spirituality, ministry, etc.

· Knowledge of the phases of SFO formation



Provided during Orientation Phase

· Has a basic awareness of the Rule (Letter to All the Faithful), that we are a secular order, and the ability to meet the requirements and grow in the process of Conversion, e.g. attending and participating in monthly meetings, prayers, living the Gospel life, and financially supporting the Order as his/her means allow.

A basic list of expectations and key provisions of the Rule are provided during Orientation Phase.  Refer to sections in Part 1 of this manual, pp. 19 to 29:  

Signs that a Person may have a vocation
Signs that a person may not have a vocation  

· Knowledge of some Franciscan symbols and practices, e.g. Meaning of the TAU and San Damiano Crosses, brief history of the Order and its branches



Provided during Orientation Phase with the lessons.
· Has basic dispositions that are essential to building fraternity and entering into mature, committed relationships.  See, p. 25 of the Guidelines of Initial Formation:  

1. Does the person have the obvious desire to learn about the Secular Franciscan Order?

2. Does the person indicate proper motivation:  Is he/she looking for a way of life or a life style versus a pious society, apostolic life style, or social organization?

3. Is the person free of responsibility or restriction, e.g. job conflicts, poor physical or emotional health, that would hamper them from following the Secular  Franciscan Rule and attending monthly fraternity meetings?  

4. Does the person have a basic understanding of the Catholic Faith, and display a good mix of apostolic activity and prayer life?  

5. Is the person capable and willing to be an active participant in fraternity life and the formation program? 

6. Does the person understand that the SFO is a vocation involving permanent commitment? 

These dispositions are evaluated during Orientation Phase, as well as during the Inquiry

· Begins to Read Holy Scripture, especially the Gospel, with the heart.

Lectio Divina is introduced and practiced (pp. 48-49).

Introduced to the Liturgy of the Hours and discussion of how Francis prayed the scriptures.

Opening and closing prayers include excerpts from scripture, words and life of Francis and Clare.

Evaluated during discussion and journaling questions.
What are the demands on the Fraternity to model SFO Life?
  

· Interpersonal: Members are engaged in the Fraternity meetings and in positive interactions with one another and the potential member.
· Communal:  The fraternal, joy-filled spirit is evident in the members.
· Active:  Members are able to share life experiences related to their Franciscan vocation.
· Centered on Christ:  Members exhibit in word and deed their love for Christ and the Church.
· Secular:  Members value their vocation as seculars.
· Sharing of the Franciscan spirit (as well as the trappings) requires all of us, but particularly the formator to be authentic.  This is who we really are, and not a persona.
· Be supportive of the individuals coming to our door:  share our joy, visit and talk with potential members.  Welcome them.

How do we get to know the person who is coming to us?
· Members dialogue with those who are coming in.
· Questions (Interview Guide and discernment questions embedded in lessons)
· Response of prospective member to the lessons about Francis, Clare, and the Secular Franciscan Order in the formation sessions. 
· Discussion with the Council:  council members meet with those being welcomed as inquirers.
What are the duties of the Formation Director during Orientation?
· Greet and visit with the prospective members as they come in, as well as have another fraternity member assigned to this task.
· Ensure that the appropriate persons and formation materials are available for the formation of the prospective member. 
· Keep records of attendance and progress.
· Personally phone or contact the person after the first meeting to see how things went.  This can be delegated.
· Assist in the discernment process.
· Notify the Council of the prospective member’s progress.  If the Council agrees that the person is ready to be welcomed into Inquiry, a date can be set for the Ceremony of Welcoming.

· Check and file documents of sacramental initiation, marriage, annulment, dispensation, etc.

· File letter from priest that the individual does not have a canonical impediment to profession.

· File the interview guide.
· Provide for minimum of 1 hour of instruction per session.
How does the formation director involve the rest of the fraternity to help the person to get to know the fraternity?
· Dialogue, introductions, buddy system

· Announcing the presence of visitors (those in orientation) at the meeting
· Asking for feedback from those who are actively involved in the lessons
Resources for Orientation as found in Formation Texts FUN Manual and Supplementary Materials

	Topic/Theme

Scripture Reflection
	Formation text

FMC does not have text for Orientation.  Franciscan Digests are suggested  
	FUN Manual and Supplementary Materials Background for the Formator


	Additional Resources

	What is formation?

What is the Secular Franciscan Order?

Franciscan Family

Scripture:   Call of the Apostles

John 1:35-51
	The Franciscan Journey, chapters 1 Orientation in the SFO and 2 three Orders, Structure, Discernment 

FMC:  Digests 101 and 121, Francis and Clare

For the Formator, p. 14, Smoky Valley Printing, TAU

Both Texts:  Pathway to Profession diagram (from FUN)
	Interview Guide to be completed before the end of orientation.

The Franciscan Family, A Brief Introduction by Robert Fitzsimmons, SFO, FUN Manual 

Felice Cangelosi:   Introduction, Profession a Gift of the Spirit
	Life of Francis:  the Song goes on by Noonan

Francis:  the Journey and the Dream by Murray Bodo

Timeline of the life and times of St. Francis and St. Clare 

Timeline of the Church



	Basics of the Catholic Faith

Scripture:  Confession of Peter

Mark 8: 27-30
	The Franciscan Journey, chapter 3 Francis, Clare, Catholic Doctrine

FMC:  Digests 

131 Prayer:  The soul of all we do, 

141 Franciscan View of Christ and

 151 Franciscan View of Mary


	Basic Catholic Doctrine by Ed Shirley, SFO, FUN Manual

Praying the Scriptures Lectio Divina FUN

Franciscan Theology, Tradition and Spirituality, p. 23

Felice Cangelosi:

Part 1:  The Grace of Profession, p. 2
	Praying the Scriptures

CCC 101-141, View of the Scriptures 

Too Deep for Words by Thelma Hall, RC
Catechism of the Catholic Church

Any simple introduction to the Catechism, eg.
The Seeker’s Catechism, the Basics of Catholicism by Michael Francis Pennock, Ave Maria Press, 1994

	Elements of Ecclesiology and 

Theology of the Laity

Scripture:  Gifts of the Faithful

Ephesians 4: 7-16
	The Franciscan Journey, Chapter 5 Lay Secular Spirituality

FMC:  Digests 161, 171, 181, JPIC topics

-Make Me An Instru-ment of Your Peace

-In Praise of all Creation

-Franciscan Spirituality and Work
	Elements of Ecclesiology and Theology of the Laity by Anna Pia Viola, OFS, adapted by Ron Pikhokker, SFO

Felice Cangelosi:  excerpts from Part 19  Secularity 
	Dogmatic Constitution on the Church  (Lumen Gentium), especially chapters 4 and 5 


Outline of each session in Orientation:  

· Introductory Prayer:  

Most high, glorious God,

enlighten the darkness of our hearts 

and give us right faith, firm hope and perfect charity, 

with wisdom and insight, O Lord, 

that we may accomplish Your Holy and True Will.

Amen.

· Lesson Outline: 
· Instruction in the Scripture (Lectio divina)

· Opportunity for questions and concerns of prospective members. 

· Dialogue and share the material as is appropriate from previous lesson.

· Present new material and open the lesson for sharing.

· Questions for dialogue and discernment to be completed at home and shared at the next meeting.  Sharing of Sacred Scriptures, Introduction to Lectio
· Closing Prayer:  Our Father or Prayer for Peace

Potential Members also are expected to attend the monthly meeting of the fraternity.
Other things:

Potential members should be introduced to the Liturgy of the Hours by participation during the regular Fraternity meeting or during the Formation session. 

Opportunities should be provided for the instruction and praying of the Sacred Scriptures.  These are incorporated into the lesson and/or take home work.

A prayer and reflection journal should be kept along with answers to questions for discussion.

At this stage in the transition from orientation to inquirer, the Fraternity Council should begin to consider one of the professed members of the fraternity from a list provided by the Council, who could act as a companion on the journey to profession.  This individual is ordinarily called a Sponsor, and attends with the individual the sessions of candidacy, and possibly inquiry.  Other opportunities for sharing and answering questions outside of the formal sessions are encouraged.  The Fraternity Council or the formation director informs the candidate of their decision.  During the Rite of Admission, the Sponsor may be blessed along with the candidate.

Teresa Baker has given a good outline of this process of being a Sponsor. Her words are printed here.
Sponsor as an Agent of Formation

From the earliest days of the Order, Francis sent the brothers out two by two to preach the good news of repentance to any and all they met. As with other things in his life, Francis’ choice of two by two was Gospel based. In his wisdom, he would probably have paired up a newer member of the brotherhood with an older member. In time, the pairs would return and share the bounty or the sorrows of their missionary adventures.

Take time now and be present to one of these pairs. Imagine their journey. There would definitely be times of prayer; there’d be times of sharing the workings of the Holy Spirit in their lives. How they came to be drawn to this band of men following Francis of Assisi would definitely enter into the conversation. I’m sure they would have asked each other questions they had concerning truths Francis had shared with them. As they were preaching, they probably would have shared what different

Scripture passages meant. As they walked from town to town, the beauties of creation and how creation perfectly conforms to the will of God would have come to mind. After time together, they would even come to share the parts of this mendicant life they found hard to live. They would seek each other’s advice as to how to better live out poverty, chastity, obedience, charity, humility, penitence. They might even admonish the other as to how to better live this way of life. They would praise the goodness of

God that had brought them to this point of their spiritual journey.

Would you think this sharing helped the brothers grow in their vocation? Would it have helped to form greater bonds of unity within the community? Would it have caused stronger bonds of support between the brothers? I believe this might have been one of Jesus’ original intents when sending the disciples out two by two. It was probably one of Francis’ ideas also.

Do we have this companionship built into the Secular Franciscan Order today?  In the role of Sponsor in the formation process, this role is alive and active. What is a Sponsor? Very basically, it is a journey companion: an active, professed member of the fraternity who chooses to walk the initial journey with a new Candidate. What occurs between these two persons? Much the same as occurred on the imaginary journey we just walked with the original Friars Minor. These two persons would share prayer,

Scripture, how they came to this vocation, the teachings of this way of life, a sharing in mission, and the movement of the Holy Spirit in their own lives. When asked, the professed member might offer points on how to better live the Rule. They would have times of leisure to share together, times of worship, times of being present to the creation that surrounds them, times of opening up to God within and the God they

discovered outside of themselves, times of service to others. All in all, they would share how this call to live the Gospel life in the example of St. Francis is exploding in their very being.

What are the qualifications necessary to be a Sponsor?

· A love of your Secular Franciscan vocation and a desire to share it

· A willingness to be open to the Holy Spirit and to another

· A desire to share God’s goodness in your life with another

· An openness to share your understanding and love of Sts. Francis and Clare

· A listening heart

· A prayerful spirit

· A sense of nurture for another’s vocation

· A lived experience of Scripture

· A call to service

· An appreciation of creation

How does this process begin? This will vary from fraternity to fraternity. In some fraternities, the person who introduced the Candidate to the Secular Franciscan way of life might be the Sponsor. In another instance, the Candidates may choose a professed member to walk with them. In still another case, the Council would match up professed members with the Candidates to be. Your fraternity may have another manner in which to pair people. The mode of connecting one person with another can

be as varied as there are fraternities.

Interaction is key to this process. Initial contact most times becomes the responsibility of the professed member. One scenario would be for the professed member to invite the Candidate for a cup of coffee or, better still, breakfast one morning. And just begin the conversation:
“I first heard about St. Francis . . . “ or

“I was invited to consider a vocation to the Secular Franciscan Order when . . .” or

“I saw a brochure or announcement in the bulletin that there was an Open House at the

fraternity meeting and I went.” or

“I became interested when I read a life of St. Francis.” or

“My spiritual director thought this might be a path for me to explore.” or

“I was searching for a way to live a Gospel life and . . .”
Whatever your introduction to St. Francis and the Order, share it, and then ask your partner to share in turn.

What other avenues are there in this sponsor relationship? Together you might try reading a biography of Francis or a book on Franciscan values and share your gleanings. You might watch a movie or see a play about Francis together and share insights. You might go to a Franciscan prayer service at your parish or a nearby Monastery of St. Clare. During Lent, you might attend Stations together. You might set aside a time once a month to share Scripture and how a certain passage has affected your life. Be ready to answer any questions that might arise from the formation session. Attend the sessions when you are able. Join in a service project together. Most of all, be open to each other and the movement of the Holy Spirit. Allow the Spirit to guide your relationship, remembering that the Holy Spirit and the Candidate are the primary agents of Formation. The rest of us are present to facilitate this awesome

interaction.

Companions on the Journey – a tradition that goes back to the beginnings of the Order of Friars Minor, a tradition that is rooted in the ministry of Jesus’ earliest disciples, a tradition that enriches all who partake in it. Partaking in the role of Sponsor is being actively engaged in the formation process as a professed Secular Franciscan. It is accepting the invitation to journey with another, following our Lord Jesus Christ in the example set forth by St. Francis himself.

Be adventurous. Take the first step. Encounter another on the Journey. Enjoy the benefits. Reap the rewards. Accept the role of Sponsor.

Teresa V. Baker, SFO
2005

THE SECULAR FRANCISCAN FORMATION PROCESS

Part II: The Inquiry Phase

When we look at the Secular Franciscan formation process, it is important to see it as a continuum, that is, each stage flowing into the next. Aspects that are essential in the first phase, Orientation, will still be essential in the second, Inquiry, the third, Candidacy, and into the Ongoing Formation of professed members.

The Inquiry phase of initial formation is a time for the most serious and prayerful discernment of the Inquirer's vocation to the Secular Franciscan Order. During this phase of initial formation, the Fraternity and the Inquirer continue to get to know each other more fully. Opportunities for dialogue and sharing continue to be important to ensure that the aspirant and the Fraternity are compatible.

During Inquiry and before the Rite of Admission, certain aspects of the relationship between the Inquirer and the Fraternity must be examined. Prior to the Rite of Admission, the Fraternity needs to be confident that the Inquirer has an adequate grasp of the Catholic faith to sustain their deeper journey into the Franciscan way of life. The Inquirer's life should reflect a determination not only to know the faith intellectually, but also to live the faith in practice. The Inquirer must be a fully initiated member of the Catholic faith. The Inquirer should understand and be able to articulate the concept of vocation and, more

specifically, a vocation to the Secular Franciscan Order.

Note the emphasis on "before the Rite of Admission." Once this Rite is celebrated, the Inquirers officially become Candidates and are admitted into a local Fraternity of the Secular Franciscan Order to prepare for permanent commitment. If the discernment of vocation is incomplete or mistaken during the Orientation and Inquiry phases, it must be rectified before the Rite of Admission takes place.

•  
The Inquiry phase, as the first formal period of initiation, is a time of discernment and

choice of the Franciscan life. During this time, the Inquirer participates in the life of the

Fraternity and comes to understand our way of life. At the same time, the Fraternity comes

to know the Inquirer better, so that it can discern how best to respond to the Inquirer’s

request to become part of the Fraternity.

•
The Inquiry phase begins with the Ceremony of Welcoming. This is a simple paraliturgical

service that promises the support of the Fraternity on the journey that the Inquirer is about

to undertake. It does not take place as a separate ritual, but as part of the regular meeting

or gathering of the Fraternity.

•
During this phase, the Inquirer, with the help of the Formation Director/Team, must seek to

determine honest responses to these basic questions:

- What is a vocation, and how am I called?

- What is Gospel life, and how am I called to live it?

- What is a vocation to the Secular Franciscan Order, and am I called to live this way of life?

•
Time frame: at least six months

Suggested content for the Inquiry phase:

- a deeper understanding of discernment and vocation specifically to the SFO
- awareness of the agents of formation (see Guidelines for Initial Formation)
- a more in-depth study of the life of Saint Francis (a more scholarly version, such as St.
  Francis of Assisi: A Biography by Englebert)
- a more in-depth study of the life of Saint Clare (a more scholarly version, such as Clare of

  Assisi by Bartoli; or Clare: Her Light and Her Song by Karper)
- first-hand exposure to the writings of Saints Francis and Clare (as contained in, for

  example, St. Francis of Assisi: Writings for a Gospel Life by Armstrong; Francis and Clare:

  The Complete Works by Armstrong & Brady; and Clare of Assisi: Early Documents by

  Armstrong)
- history of the Secular Franciscan Order, including the evolution of its Rules
- overview of the organizational structure of the Secular Franciscan Order
- introduction to the SFO Rule, General Constitutions of the SFO and the SFO Ritual
- introduction to Sacred Scripture and how it impacts the life of a Secular Franciscan (the

  practice of Lectio Divina as contained in, for example, Too Deep For Words: Rediscovering

  Lectio Divina by Hall)
- the Catholic Church in light of the Second Vatican Council (especially the documents

  Lumen Gentium and Gaudium et Spes)
- the SFO Rule in light of The Catechism of the Catholic Church
- an understanding of spirituality which is both secular and (for most aspirants) lay

- the family (SFO Rule, article 17; Constitutions, article 24)

- work (SFO Rule, article 16; Constitutions, article 21.1-2)

- social and political involvement (SFO Rule, article 14; Constitutions, article 22)
- introduction to praying the Liturgy of the Hours
- other Franciscan prayer experiences

Rite: Rite of Admission (see SFO Ritual, pages 11-17)

Bibliography:
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Documents. Saint Bonaventure, NY: Franciscan Institute Publications.
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Goals and Tools for Inquiry

Inquiry:  (At least 6 months)  Each session should last a minimum of 90 minutes.
Article 19 of our National Statutes provides:

2.  Initial Formation

     a.  Inquiry – The period of Inquiry, which begins with the Ceremony of Introduction 

     and  Welcoming [cf. Ritual, page 9], shall consist of not less than six (6) months.
The Inquiry phase, as the first period of initiation, is a time of discernment and choice for the Franciscan life.  During this time the inquirer participates in the life of the Fraternity, and comes to understand this way of life.

At the same time, the fraternity comes to know the Inquirer better, so that it can discern his/her request to become part of the fraternity.  During this phase the Inquirer with the help of the Formation director/Team would seek to discern these basic questions: 

1. What is a vocation and how am I called?

2. What is the Gospel life and how am I called to live it?

3. What is a vocation to the Secular Franciscan Order and how am I called to live this way of life?

It is the proper function of the Council together with the Formation Director/Team to dialogue with the INQUIRER to determine his/her suitability and readiness for admission to Candidacy.

Inquiry as a Preparation for Candidacy Begins with Welcoming and Ends with the Rite of Admission:  

Let us examine the Rite of Admission to get some idea of the expectations of what should be happening during inquiry.

Prospective Members (Inquirers becoming Candidates):
We here present ask to enter this fraternity of the Secular Franciscan Order, so that we may live more intensely and faithfully the grace and dedication of our baptism by following Jesus Christ according to the teaching and example of St. Francis of Assisi.

In this way we intend to be of service to all through our secular state of life for the glory of God and to fulfill his plan of love in behalf of all people.

What are the goals of Inquiry implied and spoken in this statement?

· What is the meaning of profession in my life?
· Experience of the Fraternity of the SFO, what is Fraternity like?

· Inquirers should be able to answer the following questions: 
What is vocation (the call of our baptism), and how am I called?  

What is the Gospel life, and how am I called to live it?  

· In order to be able to answer these questions, the following should be included in their program:
· Knowledge of the Universal Call to Holiness as a consequence of their initiation into the Church (Lumen  Gentium and Gaudium et Spes)
· Experiences of prayer; sharing in Inquiry Sessions
· An active life of prayer in the tradition of the Church (lectio divina and Liturgy of the Hours) and the Franciscan Order.

Active life of prayer both with respect to the Fraternity and time outside of the Fraternity

Inquiry session and experience of life in the Fraternity.
· Knowledge of Christ and the Gospels (lectio divina), and the relationship of Francis to the Gospels



Each lesson should have reflection upon the Gospels and their meaning for Secular 


Franciscans.

· Knowledge (mind and heart) of Francis and Clare



A more intense study of the Life of Francis and Clare than the one that was presented at 


Orientation.  Use of more scholarly sources, for example Englebert or Moorman. 

· What is the vocation to the Secular Franciscan Order and am I called to live this way of life?


Lived experience of the Secular Franciscan Order.

· Organization and history of the Secular Franciscan Order, including evolution of its Rules



Inquiry session, information.

· Introduction to our books:  the SFO Rule, General Constitutions and Ritual



Inquiry session, information.

· Ability to relate one’s life experience as a secular through the lens of Franciscan values, an understanding of lay/secular spirituality


Sharing within the inquiry sessions, questions for discernment.

· Demonstration of service to others
Attitude of service and service to faith community and/or to those who are marginalized.  How are they involved in service to others at the place of employment and at other times?

What are the demands on the Fraternity to model SFO Life?  These are described on page 59 of this Handbook.
· Interpersonal

· Communal

· Active

· Centered on Christ

· Secular

· Sharing of the Franciscan spirit (as well as the trappings) requires all of us, but particularly the formator to be authentic

· Get to know the persons who are in inquiry, visit with them, become a sponsor, be on the formation team.

How do those involved in formation and the rest of the Fraternity get to know the person who is in Inquiry?
· Prospective members dialogue with members of the Fraternity

· Questions (Discernment questions embedded in lessons)

· Active listening to their responses to the lessons about Francis, Clare, and the Secular Franciscan order 

· Discussion with the Council
· Interview with Council and Spiritual Assistant during Inquiry and before admission into Candidacy. 
What are the duties of the Formation Director during Inquiry?
1. Visit with the inquirers and their formators; inquire about how things are going.  Provide a day of recollection either as a part of the fraternity or individually.

2. Ensure that the appropriate persons and formation materials are available for the formation the prospective member. 

3. Keep records of attendance and progress.

4. Assist in the discernment process.  Suggested questions are found on page 72 of this manual.

5. Keep the Council apprised of the prospective member’s progress and readiness to be admitted into Candidacy.  Council Members, Formators, sponsors, and other members of the Fraternity will have some input into the discussion.  Council members must vote.  

6. The date for Admission is determined by the Formation Director with the Council.

How does the Formation Director involve the rest of the fraternity to help the person to get to know us?

· Dialogue, have a member take the inquirer under their wing, arrange for sponsors for candidacy.
· Ask for feedback from professed members who are actively involved in the lessons, either as sponsors or as presenters.
· Involve the rest of the Fraternity into the ongoing formation sessions and Fraternity meetings.
Content for Inquiry:  p. 26 of Guidelines for Initial Formation and FUN Manual
· Vocation and Lay Spirituality  

· Identity and History of the Secular Franciscan Order

· Nature of the Secular Franciscan Order, and its Organizational Structure 

· Charism and Mission of the SFO within The Catholic Church in the light of Vatican Council II 
· Life of St. Francis, Franciscan Movement I

· Franciscan movement 2:  Your own journey with the Ritual of the Secular Franciscan Order

· Recommended Biography of St. Francis

Omer Englebert, St. Francis of Assisi, a Biography, St. Anthony Messenger Press, Servant Publications;
John Moorman, St. Francis of Assisi, obtained from Franciscan Institute Publications, St. 
Bonaventure University Press.

Materials for each Lesson: The Formator should have available and have used both texts, and all of the background materials in their preparation for a formation session.

TEXTS:

Sacred Scriptures

(TFJ) The Franciscan Journey by Father Lester Bach, O.F.M. Cap., Smoky Valley Press 

(FMC) Fully Mature in Christ by Father Benet Fonck, O.F.M., St. Anthony Messenger Press

Background materials:  

FUN:  For Up to Now, NAFRA and FUN supplement CD

Church Documents as indicated

Writings of Francis and Clare:  

Francis and Clare, the Complete Works, Regis J. Armstrong, O.F.M. Cap. and Ignatius C. Brady, O.F.M., translators, Paulist Press. 

Francis of Assisi, Early Documents, edited by Regis J. Armstrong, O.F.M. Cap., J.A. Wayne Hellmann, O.F.M. Conv., and William J. Short, O.F.M., New City Press

Life of St. Francis

Omer Englebert, St. Francis of Assisi, a Biography, St. Anthony Messenger Press, Servant Publications

John Moorman, St. Francis of Assisi, obtained from Franciscan Institute Publications, St. Bonaventure University Press

Fr. Felice Cangelosi, O.F.M. Cap.:  Profession in the SFO: Gift and Commitment in FUN Supplement under Profession and Part IV of this Manual.

Other readings suggested by the text.

Resources for Each Topic of Content in Inquiry that can be used to make a formation session:
	Topic or theme
	Formation Text
	FUN Manual and Supplements
	Other materials and Skills

	Vocation

Scripture:  

Call of Francis:  

Mt 10:7-14

Mt 16:24

Mt 19:21

Lk 9:3 
	TFJ, Ch 4 Inquiry in the SFO

FMC: Inquiry 1:  “Called to Holiness within the Church”
	Vocation God’s Call 

by Marie Amore, SFO

Cangelosi: 1:  The Grace of Profession
	Life of St. Francis

St. Francis of Assisi by John R.H. Moorman (St. Bonaventure University Press) or 
St. Francis of Assisi, a Biography by Omer Englebert (St. Anthony Messenger Press)

	Identity of the SFO

Scripture:  

Eph 1:3-14
	TFJ, Ch. 5 Lay Secular Spirituality 

FMC, Inquiry 2:  Prompted by the Spirit to Deepen this Calling
	Our Identity as a Secular Franciscan, Anne Mulqueen, SFO

Cangelosi:  2:  Profession an Action of the Church
	Study of the Scriptures, Ch. 8 TFJ and CCC 101-141 

Lectio divina, this manual.

	Nature of the SFO

Scripture:
Jn 15:1-17
	TFJ, Ch 9, Vatican II and SFO Rule and Constitutions

FMC, Inquiry 4:  Through the Secular Franciscan Order
	The Nature of the Secular Franciscan Order by Benedetto Lino, OFS and Bob Fitzsimmons, SFO

Cangelosi:  3:  Profession and Fraternity
	Writings of Francis and Clare:
Both TFJ and FMC have excerpts from the writings or biographies of Francis and Clare for each of the lessons.

	Charism and Mission

Scripture:
Lk 11:20

Mk 5:1-20

Mt 5:48


	TFJ, Ch 7:  History of SFO and Development of the Rule

FMC, Inquiry 5  With All its History and Traditions
	Vocation, Charism, and Mission of Secular Franciscans, Benedetto Lino, OFS

Cangelosi:  13:  The Promise to Live the Gospel Life
	

	Franciscan movement 1:  Life of St. Francis of Assisi

Scripture:
Mt 10:7-20
	TFJ:  Ch. 6:  Writings and stories of Francis and Clare

FMC:  Inquiry 3: Like Francis and Clare
	Franciscan movement, Part 1 by Jan Parker, SFO

Cangelosi:  14:  After the Manner of St. Francis
	

	Franciscan Movement 2:  Your own Journey

Scripture:

Psalm 139
	TFJ:  chapter 8:  Scripture in SFO Life

FMC:  Inquiry 6 “Observes the Holy Gospel of Our Lord Jesus Christ”
	Franciscan movement, part 2 by Jan Parker, SFO

Cangelosi:  15:  Gospel Life for Discipleship or Following Christ


	


Six months is the minimum time spent in Inquiry Phase.  This can be extended.

Outline of each session in Inquiry:

It is recommended that each inquirer have a notebook that can be used as a Journal for keeping notes, observations, and responses to questions.

· Opening Prayer:  Scripture and reflection, Writings of Francis and Clare: The prayer can be as simple as the Formation prayer that is printed on page 47, the Liturgy of the Hours, or excerpts from the Liturgy of the Hours.  FMC has both an opening and a closing prayer option that relate to the topic of the session.  The Scripture excerpt given in the outline should have been prayed over the past month before the meeting.  After the opening prayer, some observations, etc. can be made regarding the Scripture. 

· Discussion and sharing of the life of Francis:  A chapter or chapters from the common life of Francis can be assigned and discussed for 20 to 30 minutes at each session, or can be saved up for the last 2 sessions.

· Discussion and sharing of the formation text:  The text should be read ahead of time, not during the formation session, by each inquirer.  As a home assignment before the session, request that inquirers highlight portions that they found inspiring or puzzling or just wanted to visit.  

· Questions for dialogue and discernment:  Both texts have some questions at the ends of the chapter sessions.  The questions at the bottom of this page are designed to touch the mind and heart even more deeply.  Some other thoughts on questions can be found in Come and See, p. 6.  Inquirers should come with some prepared answers and thoughts.

· Closing Prayer or Fraternity Prayer.

Questions for Inquirers to answer in addition to the ones at the ends of the chapters for Discernment at this Phase:

1. Describe some ways in which the lives of Francis and Clare influence your way of thinking about and living the Gospel life.

2. What have been some of your deaths and risings during this time of formation?  Describe some ways in which the SFO way of life helps the Holy Spirit to take over in your life.  Are you able to live the fraternal life?  Describe some instances in which you have become aware of the needs of others?

3. Describe some instances in which the Scriptures spoke to you about your life. Describe how your life is being changed by the Scriptures.  How do you pray the Scriptures?

4. Lady Poverty is an important part of the Franciscan charism.  Even though we, as Secular Franciscans, do not renounce ownership of things, how have you begun to integrate the values of poverty of spirit, simplicity, humility, and prayer into your secular life?  How do we, as Secular Franciscans show our trust in Divine Providence?

5. In the stage of candidacy, you will study in depth the Rule of the Order.  This is our charism put into words.  Read the Prologue to the Rule, and describe how it influences your life.  Why is it important to you to be part of a Franciscan Fraternity?

6. How has your study of the Franciscan way of life influenced your life of prayer, celebration of the liturgy, relationships with others?  

THE SECULAR FRANCISCAN FORMATION PROCESS

Part III: The Candidacy Phase

When we look at the Secular Franciscan formation process, it is important to see it as a continuum, that is, each stage flowing into the next. Aspects that are essential in the first phase, Orientation, will still be essential in the second, Inquiry, the third, Candidacy, and into the Ongoing Formation of professed members.

The time between the Rite of Admission and the Rite of Profession or Permanent Commitment to the Gospel is the Candidacy phase of formation. This is a time for assisting and promoting the growth of the Candidate as a human person, as a Christian person, and as a Franciscan person. All three dimensions are interrelated and, if the vocation is true, will blend into one harmonious human being.

As in all phases of formation, it is essential that resources allow for dialogue and sharing between the Candidates and the Fraternity as well as among the Candidates themselves. This is a time for the Formation Director/Team to encourage the Candidates’ growth in Franciscan spirituality and the practice of Gospel values. It is the time for the Candidates to take on a gradually more active role in the Fraternity and in society, especially by means of participation in Franciscan apostolates.

During Candidacy the Secular Franciscan Rule supplies the path, the approach, and the guide. Therefore, considerable emphasis is placed on reading, understanding, digesting and incarnating the Rule. The living out of the Rule is crucial in preparing for Profession since it provides the structure for growing in the spirit of penance and ongoing conversion within the context of the local Fraternity.

•
Candidacy is the most important stage in the Initial Formation process since its

purpose is to prepare the Candidate for a life-long commitment to live the SFO Rule, a

mature and enduring decision to participate as fully as possible in the Church’s life and

mission according to the manner of Saint Francis.

•
This period of formation begins with the Rite of Admission into the Secular Franciscan

Order, the public acceptance by the Order of the Candidate’s request and intention to

live the Gospel life in the manner of Saint Francis as contained in the SFO Rule which

has been approved by the Church.

•
During Candidacy, the entire Fraternity participates in and nurtures the growth and

development of the Candidate’s evangelical living out of the SFO Rule.

•
It is important that the Candidate be given opportunities to experience, interiorize,

integrate and live out the Gospel values presented in the SFO Rule.

•
Time frame: an extended period, lasting a minimum of eighteen months and up to

a maximum of three years. In particular circumstances, it may be prudent to extend

the actual time of Candidacy beyond these norms to broaden and deepen the

Candidate’s formation experience.

Suggested content for the Candidacy phase:

- the Prologue to the SFO Rule (the Volterra Letter)
- a thorough study of the 1978 SFO Rule
- Sacred Scripture, especially the Gospels, and the opportunity to experience, interiorize

  and integrate Gospel values
- Franciscan spirituality
- Secular Franciscan apostolic life
- a detailed study of the SFO General Constitutions
- lives of Secular Franciscan saints and other Franciscans
- Franciscan traditions and stories (such as the Franciscan crown rosary, Stations of the

  Cross, Greccio, Gubbio, etc.)
- writings of Francis and Clare
- introduction to Franciscan sources, including an understanding of the purpose of a

  medieval legend
- continued experience in praying and leading the Liturgy of the Hours
- other Franciscan prayer experiences (for example, the Transitus)
- a detailed study of the SFO Ritual, especially the Rites of Profession

A retreat may serve as a fitting formation experience prior to making Profession.
Rite: Rite of Profession or Permanent Commitment (see SFO Ritual, pages 18-26) or

         Rite of Temporary Commitment (see SFO Ritual, pages 27-29)

Published by the National Formation Commission as Part 3 of a four-part statement on the process of Secular Franciscan formation in the United States, March 2001, revised 2005.

Goals and Tools for Candidacy

Candidacy:  (18 to 36 months)  Each session should last a minimum of 2 hours.

Article 19 of our National Statutes provides at paragraph 2:
b.  Candidacy – The period of Candidacy, which begins with the Rite of Admission [cf. Ritual, page 11], shall consist of not less than eighteen (18) months and not more than thirty-six (36) months. 

c.  All persons in initial formation, in addition to attending their formation sessions, must participate in the meetings of the Local Fraternity as this is an indispensable presupposition for initiation into community prayer and into fraternity life [cf. General Constitutions, article #40.3]. 

d.  To be admitted to the SFO in the United States, a person must be a fully initiated member of the Catholic Church (i.e., having received the Sacraments of Baptism, Chrismation/Confirmation and Holy Eucharist) in addition to being an actively practicing Catholic. 

From the Guidelines for Initial Formation NAFRA 1985, pp. 26-27.
The importance of the CANDIDACY PHASE stems from its purpose to prepare the Candidate for a life-time commitment to live the Rule of the SFO; that is, to make a “mature and enduring decision to participate as fully as possible in the Church’s life and mission according to the manner of St. Francis” [Rule Article 23 comment].

This period of formation begins with the Rite of Admission into the Secular Franciscan Order, the public acceptance of the Candidate’s request and intention to live the gospel life in the manner of St. Francis.

During CANDIDACY, the entire fraternity participates in, and nurtures the ever deepening of the Candidate’s evangelical living out of the SFO Rule. It is important that the Candidate be given opportunities to experience, interiorize and integrate the gospel values presented in SFO Rule. 

The time of CANDIDACY is an extended period, lasting at least 18 months. Just because the minimum time of Candidacy is 18 months, there is no reason why that time frame should be the maximum. In particular circumstances, it may be prudent to extend the actual time beyond 18 months to broaden and deepen the Candidate’s formation experience.

The main purpose of CANDIDACY is to prepare the Candidate to make PERMANENT COMMITMENT PROFESSION of the Rule.  However the fraternity, through the decision of the Fraternity Council and the Formation Director/Team, together with the Candidate discern one of the three possible options:

1.
Extension of the actual time of Candidacy before profession. Permanent

        
Commitment.

2.
Profession, Permanent Commitment followed by a structured time of special

     
continuing education in which are covered an in-depth study and further

     
experience in the area of Scripture, Ecclesiology, Franciscanism and fraternity

     
structure, etc.
3.
Temporary commitment is discouraged.

The FUN Manual in the section entitled For the Formator, pp. 18-21, suggests the following components for discernment of the readiness of an Inquirer for Admission into Fraternity and the beginning of their Candidacy.  All documentation should be placed in the file of the person seeking admission.

Admission Inventory:
· Baptismal Certificate, annotated with other sacrament dates.

· If married provide verification of validity; if marriage was annulled provide Decree of Nullity

· If Ordained, provide copy of letter verifying faculties.

· If dispensed from perpetual vows in a religious community, provide Decree of Dispensation.

· Two Letters of recommendation, one being from the Inquirer/Prospective Candidate’s pastor.

Focused Discernment

· Attend a Day of Recollection or Retreat

· Spend time in prayer

· Speak with the Spiritual Assistant or other members of the Fraternity for Spiritual direction

Some questions for discernment: p. 19 in For the Formator from the FUN Manual
Interviews  Interview Guides are in the supplement
· Purpose

· With whom:  Member of Council and Spiritual Assistant

Application to Candidacy

· Formal letter personal reflection on the Secular Franciscan way of life and reason for desiring this way of life.

· Some other statements are listed on p. 20 of For the Formator (FUN Manual) that should also be included in the letter.

Approval by the Council and things to consider:  pp. 20-21 of For the Formator (FUN Manual)
· Questions to be asked by the Council can include the ones listed on page 26 of the guidelines for Initial Formation.  These questions can be written after each phase of formation, filed and reexamined to determine the growth in maturity of the potential candidate:
1. What is a vocation and how am I being called? How do I perceive that my personal vocation involves the commitment to the Secular Franciscan Order?

2. What is the Gospel life, and how am I being called to live it?  Provide some specific examples of your discernment regarding the strengthening of this baptismal commitment.

3. What is a vocation to the Secular Franciscan Order, and what movements of grace indicate to me that I am called to live this way of life?

4. Some other questions can be found on page 70 of this manual.
The Rite of Admission 

· Is not scheduled until after the Council approve the inquirer(s) for Admission.

· The Rite of Admission should be celebrated appropriately.

· The Ritual Ceremony for the Rite of Admission is found on page 11 of The Ritual of the Secular Franciscan Order.

What does the Ritual tell us about this stage of formation?

During the Ceremony of Admission (Ritual of the Secular Franciscan Order p. 11-17):

· Celebration of the Word the Gospel Message, From Gospel to Life and Life to the Gospel
· Candidates are presented with a copy of the Rule (15) and the Sign of the Tau (16).

During the Profession Ceremony:
The Questions found embedded in the Profession Ceremony can be asked of the person throughout the stage of candidacy.

· Do you wish to embrace the Gospel way of life by following the example and words of Saint Francis of Assisi, which are at the heart of the Rule of the Secular Franciscan Order?

· You have been called to give witness to the Kingdom of God and to build a more fraternal world based on the Gospel, together with all people of good will.  

Do you wish to be faithful to this vocation and to practice the Spirit of service proper to the Secular Franciscans?

· You have been made members of the People of God by your Baptism, and strengthened in Confirmation by the new gift of the Spirit, in order to proclaim Christ by your life and by your words.

Do you wish to bind yourself more closely to the Church to Work intently to rebuild the Ecclesial Community and fulfill its mission among all people?

· From the words of Profession:  I promise to live all the days of my life the gospel of our Lord Jesus Christ in the Secular Franciscan Order by observing its rule of life.

· Presentations:  



Book of the Gospels



TAU or San Damiano Cross



Lighted Candle



Ring or other Franciscan symbol
What do these rituals tell us about the goals of Candidacy?

1. To prepare the candidate for making a lifelong commitment to live the Rule of the Secular Franciscan Order; that is to make a “mature and enduring decision to participate as fully as possible in the church’s life and mission according to the manner of St. Francis”  (Commentary on SFO Rule, #23)

· Growth in the lay vocation of Gospel spirituality in the Franciscan tradition.

· Both a spiritual and practical knowledge of the Rule and the Constitutions of the Secular Franciscan Order.  This is heart knowledge as much as intellectual knowledge.
2. To prepare the candidate for integrating the life of the Gospel into his/her life through experiences of prayer (both lectio divino and liturgical), sharing of experiences, and discussion of Franciscan texts, lives of the Franciscans, study of Franciscan traditions.

· Growth in spirituality through experiences of prayer, days of recollection, and retreats.

· Growth in apostolic ministry including practical experiences.

· Growth in Life in the Fraternity by experiencing the monthly meetings, as well as other activities that are part of the life of the Fraternity.

· Preparation for the act of profession through a study of the Ritual and other sources of Fraternal life. 

Questions for Continued Discernment of Readiness for Profession from Anne Mulqueen,

Distilled from What is Formation?

These characteristics are listed as essential elements needed for making the commitment of profession.  These are questions that the Formation Director and the rest of the Council need to answer throughout the period of candidacy to determine the readiness of the person for the permanent commitment of profession.  

What is the evidence that I observe in this person of: 

1. a life lived in harmony with the Spirit of God that is present in this person?

2. growth in Franciscan spirituality and the ability to make choices in harmony with the Gospels?  

3. spiritual maturity and ability to move beyond the need for certainty?

4. willingness to make a permanent commitment to the Gospel way of life?

5. an ability to move forward without fully comprehending God’s will, but ask God simply “What is the next step?”

The flip side of these questions is for the person in formation.  A person’s ability to verbalize these is only part of the discernment process.  Discernment of the life that is lived is also essential.

1. Describe some ways in your life that the Holy Spirit has led you through a conversion process to put on the mind of Christ.

2. Are you ready to joyfully embrace the essentials of Franciscan life and spirituality in Fraternity as a permanent commitment?  How do you feel when you reflect upon the values of poverty of spirit, simplicity, humility and prayer?  Do you hunger for more? In what ways does the charism of the SFO resonate with your own charism (vocation)?  Who has been an inspiration to you?

3. There are some unknowns about making a commitment to the Secular Franciscan Order.  In what ways are you willing to trust in Divine Providence to lead you into the unknown? In what ways does the charism of the SFO challenge you to live the Gospel more seriously? What are some ways in which you are not there yet, but want to follow the Lord more closely, and trust in the Holy Spirit to lead you?

4. How able are you to fulfill the requirements of living the life as a Secular Franciscan with respect to:  daily commitment of your life, participation in monthly gatherings and support of the Fraternity, life of prayer, life in communion with the Holy Catholic Church, life of service, justice, love and peace?

5. Are you willing to discern and follow the path of the Lord?  Are you free to listen to what God has planned for you, whether it means to make a commitment to the Secular Franciscan way of life, or to make a commitment to another form of the Christian path?  Do you want to become a Secular Franciscan?  What indicators in your life make this a positive choice for you? 

What are the demands on the Fraternity to model the SFO way of life?, pp. 18-19 of Guidelines for Initial Formation
· Interpersonal, engage compassionately with one another in love.

· Communal, sharing of faith experiences in context of small groupings.

· Active, drawn from life experiences.

· Centered on Christ, encouraging candidates to be part of days of recollection and retreat

· Secular, live a lay spirituality.

· Sharing of the Franciscan spirit (as well as the trappings) requires all of us, but particularly the formator to be authentic, ongoing formation in the Franciscan way of life is present.

· Be supportive of the candidates by interacting with them during the social times, encouraging them to join in Eucharist if this is celebrated in the parish.

· Be a sponsor for one.

· Prepare a formation class under the advisement of the Formation Director and/or the Council.

How does the Fraternity, especially the Council, get to know the person who is coming to them?

· Dialogue, share deeply with one another. 

· Asks questions for discernment both with respect to growth in Franciscan life, as well as readiness to make a permanent commitment through the act of Profession.

· Response to the lessons about Francis, Clare, and living the Rule of the Secular Franciscan order 

· Discussion with the Council, and meeting of the candidate with the Council at various phases during candidacy and initial formation.
· Have one of the council members be present during a formation session.
· Council requests input from the members of the Fraternity regarding the suitability of the Candidate for profession.
What are the duties of the Formation Director during Candidacy?

· Meet with the candidates, and provide some of the formation sessions.

· Ensure that the classes incorporate not only content, but sharing with the candidates; meet with them occasionally throughout the candidacy on a one to one basis.

· Ensure that the appropriate persons and formation materials are available for the formation of the candidate. 

· Keep records of attendance and progress.

· Assist in the discernment process.

· Have a weekend retreat or day of recollection, if possible, for the candidates prior to profession.

· Give monthly or bimonthly progress reports to the council regarding the individuals in candidacy.  Notify the Council of the prospective member’s progress, and make a recommendation if the candidate or candidates are ready for profession.  Prepare a secret ballot for the Council vote on the candidates.  

· In consultation with the Council, set a date for Profession.

How does the Formation Director involve the rest of the fraternity to help the person to live the Fraternal life?
· Dialogue during social times.
· Asking for feedback from those who are actively involved in the lessons.
· Give the candidate opportunity and encouragement to join in the service ministries of the Fraternity.
· Report to the Council regarding the progress of the candidate.
Content for Candidacy that should be incorporated into any formation program:
1. A thorough and complete study of the Rule and Constitutions of the Secular Franciscan Order in light of the Gospel and writings of Francis, Clare, and other Franciscans.
· Sacred Scripture, especially the Gospels
· Material found in the FUN Manual and its supplement
· Selected writings of Francis and Clare and other Franciscan sources

· Volterra letter (Prologue to the SFO Rule)

· Pauline (1978) Rule of the Secular Franciscan Order

· SFO Constitutions as they relate to the Rule

· Ritual of the Secular Franciscan Order

· Franciscan spirituality

· Franciscan stories, traditions, and prayers

· Franciscan apostolic life

· Prayers of Francis and Clare* My addition to the list.
2. Integration of other Church sources into each of the sessions:
· Documents of Vatican II

· Catechism of the Catholic Church
     3.  Experiences of Prayer and Discernment
· Communal Eucharist

· Liturgy of the Hours

· Prayer experiences including days of recollection and retreat

· Sacrament of Reconciliation

· Attendance at Fraternity Meetings

· Meeting with Formation Director

· Meeting with Sponsor

Grids for Outlining Content of Formation for Candidacy can be found on pages 84-86 of this Manual.  

Two texts, recommended by NAFRA, are presented in the Grids; namely, The Franciscan Journey (TFJ) by Father Lester Bach, O.F.M., Cap, and Fully Mature in Christ (FMC) by Father Benet Fonck, O.F.M.  The content of these texts has been matched to the overall formation plan proposed by CIOFS and NAFRA for Candidacy.  See pp. 5 and 6 from Introductory Materials of the FUN Manual, and pp. 50-51 of this Handbook.
The suggested plan [CIOFS and NAFRA] “…is set up in what seemed to us a logical progression building an increasing depth of knowledge in developing both understanding and competency in Franciscan Theology, Spirituality, Charism and our Mission in service to both the Gospel and to the Church….  There is no hard and fast sequence for the topic areas we have presented.  In fact every Regional Fraternity will be asked to develop an implementation plan, which can be this suggested one or any sequencing they desire as long as the ‘Fundamental Topics’ are adequately present so those in formation come to understand and comprehend the vocation they are seeking to undertake.” (FUN, Introduction, pp. 19-20).  However, it is prescribed that the 2 sessions on profession occur midway through candidacy. (FUN Manual, For the Formator, p. 4)

The Grids in this Manual take the outline presented in the FUN Manual and correlate the topics in the first column with Sessions and chapters in the Texts:  The Franciscan Journey and Fully Mature in Christ.

The order of topics in FMC is by topics, and was fairly straightforward for matching topics in FUN with topics in FMC.  The order of topics in TFJ is a continuous discussion of the Rule and the Constitutions related to each of the articles, matching of all topics.  However, both of these texts cover the material presented in the FUN Manual, and can be used in the order in which they are given or in the suggested order presented in the Grid.  The only exception to following the order in the text is that the sessions on Profession should occur midway through Candidacy.  Material that is not adequately covered in the texts can be supplemented with material from the FUN Manual and CD. 

· Column 1 of the Grids includes the Topics from CIOFS and NAFRA, along with Scriptures for prayer (Lectio), and numbers of related articles from the Rule.
· Column 2 describes the chapters and sessions that correlate with the topics from TFJ and FMC. 
· Column 3 describes the sections in the FUN Manual and CD that are background materials for the topic, as well as listing an excerpt from Fr. Felice Cangelosi’s, O.F.M.Cap. talk on Profession that should be studied along with the various topics.  (The purpose of these discussions is to impress upon the candidates, as well as the members of the Fraternity in a setting of ongoing formation, the momentous act of grace given by God to each of the professed Secular Franciscans.)  
· Column 4 includes other supplementary materials that are helpful, such as prayer suggestions, Life of Francis, the Legenda Major
, by St. Bonaventure, and other bibliographies and names of Franciscan saints whose lives we need to study. 

In preparing for a formation session, it is helpful to assemble all the needed materials and read them ahead of time, and then to follow the outline found on page 84 for each session of candidacy.  Materials found in the grid should also be read ahead and Scriptures should be prayed before each the formation periods by the candidates.  Some of the questions found in the text should also be assigned before the formation period.  Some audio-video materials are ways to engage more fully those in formation. Recommended CDs are any from Now You Know media on Franciscan topics, as well as Assisi Pilgrimage from St. Anthony Messenger Press.  All in all the suggested materials in the GRID present opportunity for Information (Reading, clarifying topics, and discussion); Formation (Sharing how the Information relates to the Fraternity and Personal experiences), and Transformation (Praying the Scriptures). 

Content of Candidacy A
	Topic or Theme
	Formation Text
	FUN Manual/

Supplement
	Other Resources

	Conversion/Penitence

Scripture:  Prologue to

the Rule and Mk 1:15

Rule: Prologue and Article 7 
	TFJ: Ch 10:  Intro to 

Candidacy and Ch 15 Gospel, Conversion and Reconciliation

FMC,   C-2, “Through Penance”, p. 8-1
	Penitence and Conversion, Ron Pihokker, SFO

CD:  Conversion

Cangelosi:  19. The Original Penitential Identity
	Life of Francis by St. Bonaventure:

Prologue

Tau Cross

St. Angela of Foligno

	Rule of the SFO, Part 1:  

Scripture:  Phil 2:1-11, 

the Humility of God

Rule:  Article 4
	TFJ:  
Ch 12:  A Focus on Jesus

FMC:  C- 3, p. 9-1, Through Evangelical Simple Living 
	Rule of the SFO by Teresa Baker

Session 1: God Turns to Us  

Articles 2, 4, 5, 6

CD:  Rule of SFO Humility of God, Part 1

Cangelosi: 17.  Christ the Book of Life
	Life of St Francis by St. Bonaventure:  Chapter 1

	Rule of the SFO, Part 2:

Scripture:  Mt 6: 7-13, 

Our Father Or San 

Damiano Cross 

and Gazing

Rule:  10-12
	TFJ:  Ch  18  Being Faithful

FMC:  C- 3, p. 9-1, through Evangelical Simple Living, cont.
	Rule of the SFO by Teresa Baker, session 2:  We Turn to God

Articles 7, 8, 9, 10

CD:  Rule of SFO Humility of God, Part 2

Cangelosi:  18.  Profes-sion in the SFO and the Evangelical Counsels
	Life of St Francis by St. Bonaventure:  Chapter 2

Prayer Inspired by the Our Father by Francis

San Damiano Cross

	Rule of the SFO, Part 3:

Scripture:  

Beatitudes, Mt 5: 3-12 

Rule:  Articles 6 and 14


	TFJ:  Chapters 14, 19, and 22

FMC:  C- 5:  To Evangelize, p. 11-1
	Rule of the SFO by Teresa Baker, session 3:  We Turn to Others

Articles 11-19, 22, 24

CD:  Rule of SFO Humility of God, Part 3

Cangelosi: 9.  Witnesses and Instru-ments of the Church’s Mission
	Life of St Francis:
Chapter 3
Life of St. Louis IX, King of France

	JPIC and Catholic 

Social teaching, Part 1 

Scripture:  

Last Judgment, 

Mt. 25: 31-46

Rule:  11, 12, 13, 14
	TFJ:  Ch. 20, 21, 22

FMC:  C-7 by Bearing Peace and Charity, p. 13-1

	Justice, Peace and the Integrity of Creation, by Pat Brandwein-Ball JPIC, Session 1, pp. 3-17

CD: JPIC and CST
Cangelosi:  20:  Secularity
	Life of St Francis:
Chapter 4

Compendium of Social Doctrine of the Church
St. Elizabeth of Hungary

	JPIC and Catholic 

Social teaching, Part 2

Scripture: Lk 4: 14-22

Rule:  15, 16, 17, 18, 19
	TFJ:  Ch. 23, 24, 25, 26, 27
FMC:  C-8:  By Instilling Justice and Dignity, p. 14-1


	Justice, Peace and the Integrity of Creation, by Pat Brandwein-Ball JPIC, Session 2, pp. 18-28

CD: JPIC and CST
Cangelosi: 20:
Secularity
	Life of Francis:  
Chapter 8

Life of St. Katherine Drexel


Content of Candidacy B

	Topic/Theme
	Formation Text
	FUN Manual/

Supplement
	Other Resources

	Francis and his 

Approach to Divinity,

 Part 1:  A Relationship 

with God

Scripture:  Jn. 14: 1-31  

Rule:  Article 5

	TFJ:  Chapter 13, Encounters with Christ 

FMC: C- 4:  

Through Prayer, p. 10-1, Lectio Divina
	St. Francis and his 

Approach to Divinity

Bob Fitzsimmons, sfo  

Part 1:  A Relationship 

with God  (Trinity)

CD:  Francis and Divinity, 

1 and 2

Cangelosi: 15.  Gospel life for discipleship or following Christ.
	Life of St Francis:  Chapter 6

Poverty and Joy

 by William Short, O.F.M., Chapter 5

	Francis and his 

Approach to Divinity, 

Part 2:  Fundamentals 

of Franciscan Theology, 

the God who 

reveals himself

Scripture:  Lk 22: 14-20
Rule:  Article 8
	TFJ:  Chapter 16, 

When You Pray

FMC:  C- 4:  

Through Prayer, p. 10-1

Eucharist and Liturgy of the Hours

	St. Francis and his 

Approach to Divinity

Part 2:  Fundamentals of

Franciscan theology. (Incarnation)

CD:  Francis and Divinity 3, 4

Cangelosi: 16.  Disciple-ship to be molded by Christ
	Life of St Francis:  Chapter 10

	Profession, Part 1

Profession—A Gift 

of the Spirit

Scripture:  Eph 1: 3-10

Rule:  23


	TFJ:  Chapter 31

Membership

FMC:  C-10 By Witnessing to the Gospel in a Public Profession, p.16-1
	Profession and the 

Secular Franciscan:  

Theological and 

Liturgical Foundations 

by Richard Trezza, O.F.M.

CD:  Profession

Cangelosi:  4. Ministries in the Celebration of Profession
	Life of St Francis:  Chapter 7 

Ritual:  Rite of Profession

	Profession, Part 2

The Commitment 

of Profession

Scripture:  Rm 8: 14-17

Rm 13:8-10

Rule:  23
	TFJ:  Chapter 31,

Membership

FMC:  C-10 By Witnessing to the Gospel in a Public Profession, p.16-1
	Profession and the 

Secular Franciscan:  

by Richard Trezza, O.F.M.

Cangelosi:  5.  The Gift of the Spirit in the Celebration of Profession
	Life of St. Francis: Chapter 9
Ritual:  Rite of Profession

	Fraternity

Scripture:  Jn 13: 12-17

Rule:  Articles 20 to 22
	TFJ:  Chapter 28-3 0, Fraternities, Servant Leadership, Fraternity Life

FMC:  C-1, “In Community”, p. 07-1
	Fraternity and Francis 

by Tom Bello, sfo

CD:  Fraternity

Cangelosi: 3.  Profession and Fraternity
	Life of St. Francis: Chapter  11



	Franciscan Theology, 

Spirituality and Tradition

Scripture:  Hb 4: 14-16;12:1-3

Rule:  Articles 5, 7, 10
	TFJ:  Chapter 16 When You Pray

FMC: C-12 “In Conformity with Jesus”,  p. 18-1 
	Understanding Franciscan

Theology Tradition and 

Spirituality (Lectio, gazing)by Robert Fitzsimmons, sfo

CD: Francis and Divinity
Cangelosi:  13 and 14:  Promise to Live the Gospel Life after St. Francis
	Life of St. Francis:  

Chapter 13


Content of Candidacy C
	Topic/theme
	Formation text
	FUN Manual/

Supplement
	Other Resources 

	Francis and 

the BVM

Scripture:  Lk 1:26-56, 

Jn 19: 26-27

Rule:  Article 9
	TFJ:  Chapter 17, the Mother of God and our Mother

FMC:  C-11:  Through the Example and Help of the BVM, p. 17-1
	Francis and the 

Blessed Virgin Mary

By Susan Simeone, SFO
CD:  Francis and BVM

Cangelosi:  10:  The Formula for Profession
	Life of St. Francis:  Chapter 12

Crown Rosary

Salutations of Mary, Ritual, p. 77-78

	Clare of Assisi

Scripture:  2 Cor:3: 12-18


	TFJ:  Chapter 3 (Orientation) and 6 (Inquiry) deal with Clare.  Quotations from her writings are incorporated into the other chapters.

FMC:  Inquiry 3, p. 3-1 Quotations from Clare’s writings are incorporated into every chapter in candidacy.
	St. Clare of Assisi 

by Francine Gikow, sfo

CD:  Clare; Francis and Divinity, Part 4

Cangelosi:  11. Profession, Purpose, Promise and 

12.  The Value of Profession in the SFO
	Life of St. Francis:  Chapter 14

	General Constitutions 

and National Statutes

Scripture:  Psalm 19: 8-15

Rule:  Articles 22, 24, 25


	TFJ:  Chapter  32  Enriching the Franciscan Spirit, (More on Fraternal Life)

FMC:  C-9 “By Being Sensitive and Loyal to the Church”, p. 15-1
	CD:  Overview Way of Life, Rule 

Cangelosi: 8. Relationship with the Church 


	Life of St. Francis:  Chapter 5

Constitutions and statutes related to the rule are included in the all the chapters of both texts.
Life of St. Thomas More

	History of the SFO 

and its Rules

Scripture:   Lk 9:1-6
Rule:  Articles 1, 2, 3


	TFJ:  Chapter 11: 

The SFO Rule 

Articles 1, 2, 3 

Also chapters 5, 7, 9 from Inquiry are Good Resources

FMC:  C-6  As a Secular Person with a Lay Mission, p. 12-1
	A Brief History of the 

Secular Franciscan 

Order and its Rules 

by William Wicks, SFO
CD: Rules of the SFO and Nature of the SFO

Cangelosi:  6. Profession and the Eucharist, 7.  Baptism and Profession
	Life of St. Francis:  Chapter 15

	Franciscan Saints 

of All Three Orders

	TFJ and FMC:  Other than Francis and Clare, not much is incorporated.  It is suggested that a Franciscan Saint can be found on line for each topic.
	
	


Suggested Outline of a Formation Session in Candidacy:

Selected Topic as outlined in the Fraternity’s Formation Manual:  Consult with Attendance Records.  Calendar dates should be established for when each topic is covered in the course of the year.

All of the material should have been read and reflected on before the formation meeting.  The meeting is a time for discussion and reflection.

· Prepared prayer:  

· Excerpts from the Rule and the Constitutions (Suggestions for specific articles from the Constitutions are found in both of the primary texts. The text of the Constitutions of the SFO can also be found on line)

· Selections from Scripture, the Writings or Life of Francis, Clare and other Franciscan Saints.

· Selection from the presentation by Fr. Felice Cangelosi, O.F.M. Cap. on Profession

· Reflection from one of the formation texts or written by the Formation Director.  Some of the special Franciscan symbols, practices may also be incorporated.

· Questions for Reflection and Journaling:  These last two elements are the most important aspect of the formation process.  Although they may begin at an intellectual level (information), they must of necessity lead to formation (allowing the Holy Spirit to guide), and transformation (taking this and making it a part of one’s life.  In order for this to happen the candidates must take charge of their own learning, both through reading and prayer. 

· Prepared prayer:
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Section III

Ongoing Formation
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THE SECULAR FRANCISCAN FORMATION PROCESS

Part IV: The Ongoing Formation Phase
When we look at the Secular Franciscan formation process, it is important to see it as a continuum, that is, each stage flowing into the next. Aspects that are essential in the first phase, Orientation, will still be essential in the second, Inquiry, the third, Candidacy, and into the Ongoing Formation of professed members.

The purpose of the Ongoing Formation Phase is to support the professed members’ commitment, and to strengthen their Franciscan vocation so that the ongoing conversion process will continue as a lifestyle.

“Begun by the preceding stages, the formation of the brothers and sisters takes place in a permanent and continuous way. It should be understood as an aid in the conversion of each and everyone and in the fulfillment of their proper mission in the Church and in society” (General Constitutions, article 44.1).

Ongoing Formation is a process of renewal for the entire Fraternity by which we are encouraged and challenged to live our vocation in the actual situations and contingencies of daily living.

Ongoing Formation is the outgrowth of proper Initial Formation, realizing that we are in a continual process of conversion and growth all the days of our life.

Ongoing Formation necessarily includes additional information and updating in various areas of spirituality, and deepening of our commitment to the Gospel life. None of us ever completes formation; it is a lifelong process.

Monthly Fraternity gatherings are the ordinary place for Ongoing Formation.  Other opportunities for Ongoing Formation include:

- retreats
- days of renewal
- community celebrations
- interaction between fraternities
- interaction with the Friars, the Poor Clares, the Third Order Religious
- attendance at Regional and National gatherings
- workshops and seminars

Suggested content for the Ongoing Formation phase:

- the Prologue to the SFO Rule (the Volterra Letter)
- a detailed study of the 1978 SFO Rule
- writings of Francis, Clare, Bonaventure, Duns Scotus and other Franciscan women

  and men
- Franciscan history

-articles from TAU-USA
- papal encyclicals, apostolic letters and statements
- pastoral statements from the United States Conference of Catholic Bishops
- official documents and statements of the Franciscan Family
- detailed study of the SFO Ritual and General Constitutions of the SFO
- International, National and Regional statutes
- other Franciscan prayer experiences (for example, the Office of the Passion)
- experiencing each other’s apostolates

Rite: Ceremony on the Anniversary of Profession (see SFO Ritual, pages 30-32)

Published by the National Formation Commission as Part 4 of a four-part statement on the process of Secular Franciscan formation in the United States, March 2001, revised 2005.

Goals and Tools for Ongoing Formation:

What is the purpose of Ongoing Formation?  
What does the profession ritual tell us about our life as a Secular Franciscan?

“…in my secular state I promise to live all the days of my life the gospel of our Lord Jesus Christ in the Secular Franciscan Order by observing its Rule of Life.”


Presentations

The book of the Gospels:

Christ, the gift of the Father’s love, is the way to him, the truth into which the Holy Spirit leads us, and the life which he has come to give abundantly.  By your lifelong profession to go from gospel to life and life to the gospel, may you continually encounter the living and active person of Christ.


The San Damiano Cross:

May you conform your thoughts and deeds to those of Christ and build a more fraternal and evangelical world by fulfilling your vocation as a “brother (sister) of penance.”


Lighted candle:

By your profession you are the light of Christ in the world.  Your light must shine before all so that they may see goodness in your acts and give praise to your heavenly Father.


Ring, if presented:

You have been made a living member of the Church in Baptism; you have been united more intimately with the Church by profession.  Through this special covenant of union, may you be a faithful witness and instrument of her mission among all people.

What do these words say about ongoing formation?

· It is a continual and lifelong conversion to the Gospel way of life.   

· It is the opportunity to conform our thoughts to those of Christ. 

· We are imperfect witnesses, but we have an obligation to grow in the Gospel life.

· It is the time to continue to internalize the Gospels and the Rule, our guide to living the Gospels. 

· It involves union with the Church, God’s holy people, by being a living example.

· Ongoing formation is our personal responsibility with the assistance of the Holy Spirit.
The Renewal of Profession that is found in the Ritual helps us to recall the gift of profession:

Let us bless our Lord and God, living and true; 

to him we must attribute all praise, glory, honor, blessing, 

and every good forever.

We thank you, Lord, for calling us 

to the Secular Franciscan Order.  

We ask your pardon 

for all our shortcomings, weaknesses, and transgressions 

against our commitment to the gospel life and against the Rule.  

We pray that you will allow us to experience once again the fervor 

and readiness of that first day when we entered the fraternity.  

We renew once again 

our commitment to the gospel life, 

according to the Rule of the Secular Franciscan Order, 

until the end of our days.  

Grant also that we may live in harmony 

with our brothers and sisters, 

and may give witness to younger people 

of the great gift we received from you:  

our Franciscan calling 

to “go forth as witnesses and instruments 

of the Church’s mission among all people, 

proclaiming Christ by our life and words.


All praise be yours, O Lord, through all that you have made.  


Amen.

What is found in the Guidelines (pp. 28-29) and the Constitutions (pp. 24-25 of this Manual)?  

· “The purpose of the ON-GOING FORMATION PHASE is to support the professed member’s commitment, and to strengthen his/her Franciscan vocation so that the on-going conversion process will continue as a lifestyle.”

· “Begun by the preceding stages, the formation of the brothers and sisters takes place in a permanent and continuous way.  It should be understood as an aid in the conversion of each and everyone and in the fulfillment of their proper mission in the Church and in society.”  General Constitutions, article 44.1

· “On-going Formation is a process of renewal for the entire fraternity by which we are encouraged and challenged to live our vocation in the actual situations and contingencies of daily living.”

· “On-going Formation is a frame of mind, an attitude acquired during initial formation that we are in a continual process of personal conversion all the days of our life.  It is important to emphasize that although On-Going Formation necessarily includes additional information and updating in various areas of spirituality, more important is the unfolding of, and deepening of, and greater fidelity to our gospel lifestyle, our commitment to fraternity.”

What do these statements mean to you personally?  Who has the primary responsibility for personal ongoing formation?


Distinction between information (intellectual part) 


and transformation (change of heart).


Information and formation/transformation are two sides of the same coin.

What do these statements imply with respect to the Fraternity and the Formation Director?

· What skills does the Formation Director need in order to implement Ongoing Formation?
· What does the Fraternity need to do in order to facilitate Ongoing Formation?
When should ongoing formation happen?

· Fraternity meetings:  Monthly Fraternity gatherings are the ordinary place of Ongoing Formation.

· Retreats and days of recollection

· Workshops and seminars

· Community celebrations

· Interactions with other Franciscans 

· Regional and National Meetings (Quinquennial)

· Spiritual direction

In addition to the regular ongoing formation that is part of the fraternity meeting and prayer life, who are the special groups in the Fraternity who may need to have specialized ongoing formation?

· Newly professed, mystagogia
· Councilors

· Formation Directors

What content should ongoing formation include?


Common listening and viewing of audio visual materials that describe 



Franciscan life and the lives of Franciscans


Common reading and discussion from Franciscan sources


Writings of Francis, Clare, Bonaventure, Duns Scotus and other Franciscan 


writers and theologians


Continuous reading and reflection upon the Rule (personal commitment)

A recommended practice for all Secular Franciscans is to read and briefly reflect upon the Article of our Rule that matches the calendar date.  


TAU Magazine

Website material


Reflection on the Council Documents as well as Encyclicals

Retreats using Franciscan documents
What is the duty of the Formation Director with respect to ongoing formation?

· Personal responsibility through prayer, reading, sacrament of reconciliation, spiritual direction, etc. to deepen his/her own commitment to the Gospel way of life as it is lived out in the Franciscan Rule.

· Suggest materials and topics that can be implemented by the Council with respect to ongoing formation.  

· Facilitate ongoing formation pieces or assign other fraternity members to facilitate these.
CIOFS - Ongoing Formation

Formation must follow the rhythm of life if it is itself to be living and vital; while retaining a basic identity it has to "renew itself" continually, as life renews itself continually, if it is to remain true and real. It has to know how to find "nourishment" from various human situations so as to bring them into harmony with the light and power of Christ, the truth and the life, just as life does, when it converts the different foods with which it nourishes itself into blood and vital juices. Of its very nature it is a permanent reality. 

There are three reasons for this:
· the perfectibility of a human being, which lasts throughout life and can never be said to be completed.

· the purpose to be attained : the perfection which is its inspiration is the perfection of our heavenly Father (cf. Mt. 5:48).

· human situations continually change.

Ongoing formation, therefore, is required for the progressive realization of the Secular Franciscan in the unending journey towards "mature humanhood, to the measure of the stature of the fullness of Christ" (Eph. 4:13). 

It is fidelity to one's vocation and a stimulus on the way of that continuous conversion which should lead each one to conform their way of thinking and acting to that of Christ (cf. Rule 7), which is the mark of the "maturity" of the disciples of the Gospel. 

It finds its proper foundation and its original motivation in the dynamism of the gift received, the vocation in which one must walk in a way worthy of it (cf. Eph. 4:1), so as to make it unfailing (cf. 2 Pet. 1:10), under the action of the Holy Spirit, who strengthens the inner person, making each one know the greatness of the mystery of Christ and his love. (cf. Eph. 3:16-19). 

It is God himself, therefore, who animates his gift and releases the extraordinary wealth of grace and responsibility included in it, for the good of the individual and of the community.  Indeed, the Secular Franciscan, "moved by the Holy Spirit", enters the Secular Franciscan Order (Rule 2), and it is the Holy Spirit who leads each one into the Truth which is Christ, the gift of the Love of the Father and the Way to Him (cf. Rule 4). Christ is the Truth and the infinite Gift. 

One can understand, therefore, why Francis "never thought for a moment that he had reached the winning-post, and tirelessly persevering in his purpose of holy renewal, always hoped to be able to begin afresh." (1 Cel 103). 

Ongoing formation must lead to:
· a deeper, more personal knowledge of the faith and of Franciscan spirituality.

· a more responsible and missionary commitment to Christ in the Church, in a specifically Franciscan way;

· a more generous and real openness to others, living an evangelical life which puts into action the movement from the Gospel to life and from life to the Gospel (cf. Rule 4).
Ongoing formation must:

· conserve an intrinsic link with initial formation, a link which, as a vital and unifying element, as life goes on, demands adaptations, updating and modifications, without breaking or destroying the continuity;

· keep alive the general and integral process of continuous maturation, by deepening each of the dimensions of formation -- the human, the Christian, and the Franciscan -- and of their own intimate and living unity; and

· repeat the process with increasing responsibility when faced with new situations, new problems, changed cultural and social situations which require deeper reflection on the Word of God and the teaching of the Church so as to obtain from each the light and strength needed for a just and effective way of life, holding firmly to the gospel message lived after the manner of Saint Francis.

Ongoing formation: 

1) Ensures the maintenance of the formation already received, and renews it continuously, furthers and completes it, perfects it, and facilitates the enrichment of it by creating the demand needed to generate change. In particular it develops exhaustively everything which concerns the acquisition of a form of life which is in harmony with:

· the transformation of the faith into Christian wisdom by which we may resolve great problems in the light of the Gospel and the teaching of the Church;

· the assimilation of the spirit and the style of Saint Francis with an effective plan for the Franciscan view of life.

2) Promises continual renewal either regarding the deepening of the truths already acquired or the constant development of oneself when meeting the realities of the Church and civil society. It is a moral duty which is binding and in need of development throughout the whole of life. 

3) Involves 
· facing the problems emerging in the life of the Church and society;

· seeking adequate solutions which are inspired by the Gospel, the teaching of the Church, the life of Saint Francis and the history of the Secular Franciscan Order;

· the renewal of traditional activities which call for new forms of expression that better correspond to the needs of the times,

· the search for new (voluntary) activities;

· an intelligent and open meeting with other groups in the Church who are competent to meet the needs and attentive to the problems of contemporary society.

What Our National Statutes and General Constitutions State

National Statutes: 

Article 19 Formation

4.    Ongoing Formation 

Ongoing formation is the responsibility of all professed members consonant with article #44 of the General Constitutions. 

5.    Form and Methodology 

a.  The form (i.e., content and process; cf. General Constitutions, #38.2) to be employed 

     in both initial and ongoing formation is that found in the Guidelines for Initial 

     Formation. 

b.  The methodology employed in formation should be both interactive and experiential in  

     nature [cf. General Constitutions, #40.4]. 

c.  Opportunities for fraternities to meet together for the purposes of common ongoing 

     and initial formation shall occur whenever possible at all levels of fraternity [cf. 

     General Constitutions, #40.1]. 

General Constitutions:

Article 44

1. Begun by the preceding stages, the formation of the brothers and sisters takes place 
in a permanent and continuous way. It should be understood as an aid in the conversion 
of each and every one and in the fulfillment of their proper mission in the Church and in 
society [cf. General Constitutions, # 8; 1 Celano, 103]. 

2. The Fraternity has the duty to give special attention to the formation of the newly 
professed and of the temporarily professed, to help them become fully mature in their 
vocation and develop a true sense of belonging. 

3. Ongoing formation -- accomplished by means of courses, gatherings, and the sharing 
of experience aims to assist the brothers and sisters: 

· Rule 4 in listening to and meditating on the Word of God, "going from Gospel to life and from life to Gospel;" 

· in reflecting on events in the Church and in society in the light of faith, and with the help of the documents of the teaching Church, consequently taking consistent positions;

· in discerning and deepening the Franciscan vocation by studying the writings of Saint Francis, Saint Clare, and Franciscan authors.

On-going Formation is a time to support and strengthen a Secular Franciscan’s vocation in their lifetime commitment. 

The General Constitutions recommend:

· pertinent Catholic resources that would sustain the growth on the human, Christian, Catholic dimension of a Secular Franciscan, including papal encyclicals, apostolic letters and statements, pastoral statements from the United States Conference of Catholic Bishops.

· Franciscan Documents including the Prologue to the SFO Rule (the Volterra Letter), a detailed study of the 1978 SFO Rule, Franciscan history, articles from TAU-USA and La Pobrecita, official documents and statements of the Franciscan Family, detailed study of the SFO Ritual and General Constitutions of the SFO, International, National and Regional statutes

· studying the writings of St. Francis, St. Clare, St. Bonaventure, Blessed John Duns Scotus, and other Franciscan authors.

Contemporary Franciscan Authors include:
· Lester Bach, O.F.M. Cap.
· Teresa Baker, SFO

· Ilia Delio, O. S. F.

· Benet A. Fonck, O.F.M.
· Regis Armstrong, O.F.M. Cap.
· Murray Bodo, O.F.M.

· William Short, O.F.M.
Other recommended books for Ongoing Formation:

Publications of The Franciscan Institute (St. Bonaventure University):

· Franciscan Heritage/Franciscan Intellectual Tradition Series

· Build with Living Stones

Books published by our National Formation Committee:

· Essential Documents of the Secular Franciscan Order by Mulqueen and Sanborn

· Texts by Lester Bach, O.F.M. Cap., or Teresa Baker, SFO

To Live As Francis Lived by Leonard Foley, O.F.M., Jovian Weigel, O.F.M., Patti Normile, SFO
SFO Sharing Guides by Fr. John Sullivan O.F.M.
A method of ongoing formation is to have the Council or Formation Director of the local fraternity select a text as the CORE of their formation program and work through it, reading and discussing the material together. Care should be taken that the Ongoing formation book or readings are Franciscan Sources.  

Each member of the fraternity should have a copy of the book or provided with a copy of the assigned material at least one month in advance so that all members can participate in the discussion. Other ongoing formation material/topics may be used along with the Core program as desired to add variety to the program as long as the material is available to all members at least one month in advance.

FORMATION (INITIAL AND ONGOING)

Questions that we should be asking ourselves – and our brothers and sisters
:

1. Do we always include prayer experiences for our gatherings/meetings (especially Franciscan prayer)?

2. Do we have formation at our monthly (regular) meetings/gatherings? 

3. Do we ask the involvement of everyone in planning the formation experience? 

4. How do we utilize the gifts and talents of our brothers and sisters in presenting formation? 

5. Do we take turns facilitating the formation experience? 

6. Do we consider different ways of presenting materials? Videos, DVDs discussions with two, three or 

    four people audio tapes, CDs panel presentations slides questions and answers outside presenters 
    using TAU-USA articles (What are some other ways?) 

7. Do we have a long term vision for formation? 

8. Do we use a variety of formational resources to enhance our formation experiences? 

We should also ask this question: 

    Do we have regular ongoing formation for the newly professed? 

Suggested Approaches to Initial and Ongoing Formation:

The Method of Groome's Shared Christian Praxis 

Applied to Secular Franciscan Formation

1. Present Action: the individual names a present attitude or behavior relevant 

    to the topic under consideration; 

2. Critical Reflection: the individual reflects on what has influenced his or her   

    present attitude or behavior on the topic; 

3. Dialogue: the individual is exposed to formational material relevant to the 

    topic (e.g., text, invited speaker, literature, music, film, prayer, etc.) and   

    conversation follows; 

4. The Wider Story: the individual is encouraged to examine her or his personal 

     experience in relation to the experience of the wider Christian and Franciscan 

     community; 

5. The Wider Vision: the individual is invited to relate the topic to his or her 

     present experience and then to develop a Franciscan response. 

THE SECULAR FRANCISCAN FORMATION PROCESS

Part V: Guidelines for Newly Professed 

General Constitutions
Article 44 provides:
2.     The Fraternity has the duty to give special attention to the formation of the newly professed and of the temporarily professed, to help them become fully mature in their vocation and develop a true sense of belonging. 

Formation of the newly professed is taking place in many fraternities through various means. However, we feel that the obligation placed on the local formation directors to oversee initial and ongoing formation processes might become overwhelming. The newly professed seems to be the group that is most vulnerable to lack of time and consideration, or numerous participants. Therefore we set out: 

Guidelines for Regional Formation Gatherings of the Newly Professed

Time Frame: four meetings within a year 

How and Where:

· Meeting in groups at Regional Fraternity gatherings

· Meetings in clusters, areas, districts (however your regional fraternity is divided into smaller groups)

· Meetings with other local fraternities or other groups of newly professed

Why:

· deepening of their initial permanent profession experience

· provide a support system

· a more gradual transition from a small intimate group setting to a larger group

Content:

· how is your vocation growing

· what are its good points, its bad points; its ups, its downs

· what new surprises have you discovered

· what new insights

· what does it mean to be professed

· how are you giving ecclesial witness

· what apostolate are you involved in

· how has your prayer life changed

· what do you find easy to follow in the Rule; what do you find difficult

· were your expectations of profession met

· what improvements would you offer to formation process

· do you feel as if you fit in

Recommended Structure: 4 meetings a year of the Newly Professed 

1.   Regional Day of Unity

      As your Region gathers for its annual Day of Unity, invite the Newly Professed to gather  

      together in their own session to share.

· how is your vocation going?

· what do you find difficult about not being in the smaller formation group?

· what new insights have you gained?

· what has surprised you?

· what has happened that you did not expect?

2.   Day of Recollection

      Regional Executive Council invites the newly professed to a Day of Recollection set up just for them 

· invite them to a uniquely Franciscan prayer experience

· have someone present them with a talk that is timely to their professional situation

· afterward, invite them to share:
· how has their prayer life changed?

· what does it mean to be professed?

· what were their expectations?

· have their expectations of being a professed Franciscan been met?

· have them share their initial formational experiences.

3. Clusters of Newly Professed

· clusters, districts, areas, local fraternities gather the newly professed together in smaller groupings

· afterward, invite them to share:

· what are their fraternal issues?

· are they feeling more included?

· what surprises continue to unfold for them

· what new insights are they gaining as they enter more deeply into fraternal life

· how has this time of gathering together enhanced their lives?

4. Gathering with other Newly Professed

· of the Franciscan family, friars, Clares, Brothers and sisters of the Third Order

· other Third Order groups in your area

· afterward, invite them to share:

· how do we give an ecclesial witness

· what apostolate are we involved in?

· do we reach out to other ecumenical gatherings

· how might we continue to network?

A METHOD FOR THE FORMATION OF THE NEWLY PROFESSED
The RCIA process in the Catholic Church has a post-initiation phase known as Mystagogia. The purpose of this phase is to encourage the newly initiated to become more familiar with the mysteries of our Faith and to motivate them to participate more fully in the Sacraments while they continue to grow in spiritual maturity. 

The General Constitutions of the SFO (article #44.2) and the Guidelines for Initial Formation in the Secular Franciscan Order in the United States (Chapter III, F.2.a, page 28) advocate a Mystagogia-type phase for the newly professed so that they may have the opportunity to delve more deeply into the mysteries of Franciscan spirituality and to make the conversion process an integral part of their daily lives. The format which follows is offered with the hope that it will stimulate the newly professed to become spiritually mature Secular Franciscans. 

The method is as follows:

1. A theme such as poverty or humility is selected.

2. An article from the SFO Rule which reinforces the theme is identified.

3. A short passage from Sacred Scripture relevant to the theme is chosen.

4. Participants reflect in silence on what the Rule and the Scripture passage are saying to them. This time of meditation is important to the process of surrender. Participants need this quiet time in order to listen to God's Word and to learn what Jesus is personally asking of each of them.

5. A member of the Formation Team then offers a short presentation which integrates and clarifies the theme in light of the Rule and the biblical reference.

6. Another period of reflective silence follows allowing the participants to interiorize what they have learned from the presentation.

7. The presenter or one of the participants reads a short, theme-related selection about St. Francis which illustrates how Francis lived out this theme in light of his relationship with Christ.

8. Journaling comes next in which the participants are asked to reflect upon and write about what this experience of St. Francis means to them.

9. The participants are then invited to imagine a situation that any of them might encounter on their spiritual journey in which St. Francis directly accompanies them.

10. Participants then write a letter to Jesus telling Him about their experience with St. Francis at their side (e.g., How did they feel knowing that Francis was a part of their experience? What did he say to them? How did he encourage them?).

11. A period of sharing follows. Sharing is important in the growth of Fraternity members. We learn from one other as well as learning to hear what Christ has to say through another person.

12. The process ends with the communal praying of one of the prayers of St. Francis.

Here is a sample session on the theme of Humility
: 

THE SFO RULE: Chapter 2, Article # 11. 

BIBLICAL REFERENCE: Philippians 2:3-11. 

REFLECTIVE SILENCE: Quiet reflection on the passages as presented. 

PRESENTATION: A short presentation on Franciscan humility is offered. 

REFLECTIVE SILENCE: Quiet reflection on the presentation. 

FRANCIS EXPERIENCE: 1 Celano 17 

JOURNALING: Write about what St. Francis' experience of humility means to you.. 

GUIDED IMAGERY: Imagine yourself volunteering at a soup kitchen for the homeless or at an AIDS hospice with Francis at your side. 

LETTER WRITING: Write a letter to Jesus about your experience at the soup kitchen or hospice with St. Francis at your side. 

SHARING: 

PRAYER: Communal praying of one of the prayers of St. Francis. 

*Please note that you can choose any Franciscan theme to explore using this method. The short Franciscan story for the Experience portion of the process may be selected from any reliable Franciscan source. 

CIOFS - Formation of the Newly Professed

It is no exaggeration to say that the entire existence of the lay faithful has as its purpose to lead a person to a knowledge of the radical newness of the Christian life that comes from Baptism, the sacrament of faith, so that his knowledge can help that person live the responsibilities which arise from that vocation received from God" (Christifideles Laici [ChL] 10). 

Formation is "a continual process in the individual of maturing in the faith and a likening to Christ, according to the will of the Father, under the guidance of the Holy Spirit" (ChL 57). These statements indicate the direction of an authentic formation; 

1) The model to be kept in mind: The journey made by Jesus (Jn 16: 26) "I came from the Father" (the source and principle of all things, the end of all perfection); "and have come into the world" (the place appointed by the will of the Father to carry out his plan); "now I am leaving the world" (in the sense of existence as a journey); "I am going to the Father" (the end and reward of a life lived for him and for the brethren). 

2) The point of departure for a journey of faith: Call to mind the radical nature of Baptism. It regenerates by making the person a Christian, a brother or sister of Christ, a member of his Body the Church and a temple of the Holy Spirit. 

3) The Guide for the journey: The Holy Spirit. He reveals and sets us on the way to understanding the riches of Christ and leads us into all truth (cf. Eph. 3:16-19). 

Formative activity at this stage takes the form of a journey of faith in the footsteps of Francis in the spirit of the Rule. 

1) Starting point: Baptism 

Francis lived intensely the Paschal Mystery of death and resurrection in Christ (the essence of Baptism), in full conformity with him (1 Cel 112-113). The determining role of the heavenly Father in his life; in him is his treasure, and all his trust and hope (LM II, 4), his spiritual family is a gift of the Father to the Son (Mirror of Perfection 26). 

The person should be trained in confident and childlike abandonment into the hands of the Father, who has his own plans for each individual. 

The Rule points out the truths of Baptism: death and resurrection in Christ (the beginning of a new life and of becoming children of God). Baptism makes us members of the Church and sharers in its mission. Profession "-reactivates-" Baptism in a responsible way; it strengthens our bonds with the Church and gives a special character to our sharing in its mission. Each person must develop a sense that they are a child of God and of the importance of the person of the Father in the life of the newly professed, so that each may continually discover more fully this essential relationship with Him, by keeping the Rule.

The Father gives us the Son (Rule 4), and comes to meet us with his mercy in the Sacrament of Reconciliation (Rule 7), sees in every person the features of his Son (Rule 13), waits for us in his home, where he receives us in our final meeting with him (Rule 11;19). Special and significant attitudes of Jesus towards the Father: prayer (Rule 8), obedience (Rule 10), trust and poverty (Rule 11), etc. 

2) The Way 

a) Christ, the Center of Life 

Francis: 

His highest inspiration, his dominant desire, his determined will to observe the Gospel faithfully and to carry our perfectly the teaching and example of Jesus Christ (1 Cel 84; 115). He was "-another Christ-", but did not consider that he had reached his goal and felt the need of "-conversion-" every day (1 Cel 103). 

The Rule:

· Christ is the inspiration and the center of life with God and with humanity (Rule 4).

· Inspiration: a dynamic force which directs and illumines us along the right way. Center: towards which we make our thoughts and actions converge.

· to seek Christ

in the fraternity (here he is most immediate, within easy reach); 

in the Scriptures (where he speaks to us and enlightens us); 

in the Church (our mother and teacher); 

in the liturgy (which recalls the mysteries of salvation (Rule 5).

· to follow Christ the humble and obedient, poor and crucified, and to bear witness to him even amidst difficulties and persecutions (Rule 10).

· to contemplate him in his love for the Church his Spouse, so as to live in the fullness of the grace of matrimony and to make of one's own family a sign of a world already renewed in Christ (General Constitutions of the SFO [Const.] 17).

b) The Method

· From the Gospel to life; from life to the Gospel (Rule 4).

· From the Gospel, to draw from it the principles, light, and strength for our daily living so that the gospel message becomes a leaven and ferment within it.

· From life, with its multiplicity of situations and variety of problems, to the Gospel as the criterion by which we evaluate and judge them.

c) The need for ongoing conversion: 

This is a necessary and indispensable condition for progress on the way and for the acquisition of an outlook of faith, so that it may enter into one's life, totally pervade it, and prevent one from conforming to the mentality of the world (Rom. 12:1).

3) The Purpose of the Journey 

To reach "mature human-hood to the measure of the stature of the fullness of Christ" (Eph. 4:13), by conforming oneself to Christ until we can say "-it is no longer I that live, but Christ who lives in me; and the life I now live in the flesh I live by faith in the Son of God, who loved me and gave himself for me-" (Gal. 2:20). 

Francis: 

"Imitating perfectly, he studied in life to be like the living Christ; in death, to be like the dying Christ; when dead, to be like the dead Christ; and he deserved the honor of bearing in his own body the visible image of Christ" (Saint Bonaventure’s: "Legenda Maior" [LM] XIV, 4). It seemed as if "Christ and Francis were just one person" (2 Cel. 219). The way taught by Christ: to do the will of the Father "that has always been and still is most dear and sweet and acceptable, which it pleases the Lord my God should happen to me, and to his will alone do I wish to find myself conforming constantly and in all things, obedient and docile." (1 Cel. 107). 

The Rule 

Sees the whole journey of faith of the Secular Franciscan as "a radical interior transformation" so as to arrive, in the power of the Gospel, at "a conforming of one's way of thinking and acting to that of Christ" (Rule 7). And to be with him, "a true worshipper of the Father," making "prayer and contemplation the soul of one's life and work" (Rule 8). So one's life is planned and lived in conformity with the will of the Father in heaven, and made explicit day by day in each one's world of work, in union with Christ. 

4) The Guide on the Way 

This is the Holy Spirit. He testifies to the soul that each one is the child of God and sustains each person in the midst of weakness (Rom. 8:14-17, 26-27); reminds us of the teaching of Christ and introduces us to the whole truth (Jn. 14:26; 16:13-14). 

Francis 

The perfect imitator of Christ; was filled with the Holy Spirit (Legenda Major  XI, 2). He used to say that in order to follow in the footsteps of Christ we must be purified, enlightened and inflamed by the fire of the Holy Spirit, and that the essence of the Franciscan life is to have the Spirit of the Lord and his holy operation (Regula Bullata X, 10). 

The Rule 

Reminds the Secular Franciscan that the family of which he is a member is a gift of the Holy Spirit to the Church (Rule 1); this is a vocation (Rule 2). To attain the end of this vocation, to reach the perfection of our secular state, each one must let themselves be guided by the Holy Spirit, who will lead us into all truth (Rule 4).

Major Legend for Ongoing Formation for the Newly Professed and for Candidates

The Major Life of Francis (Legenda Major) by Saint Bonaventure is a thematic telling of Francis' life based on Franciscan spirituality.

Have the Newly Professed: 

1. read a chapter a month, each dealing with a different topic;                 


(there are 15 chapters and a Prologue); 

2. read a writing of Francis that correlates to this topic; 


(Formator chooses it ahead of time); 

3. discern which articles of the Rule best speak to the topic; 

4. discern and discuss how this aspect of Franciscan spirituality is present in their lives 


or how to try and make it present; 

5. select (Formator chooses) from one of the Council Documents, Dogmatic Constitution on the Church or The Church in the Modern World or Dei Verbum to make this topic pertinent to Church teaching today; 

6. select articles of the SFO General Constitutions that correspond with this aspect of Franciscan spirituality. 

The main goals (not listed here in order of importance) of this approach to formation for the Newly Professed include: 

1) Having the Newly Professed read an original source on Francis; 

2) Having the Newly Professed read the Writings of Francis; 

3) Having the Newly Professed delve into the Rule and General Constitutions of the Secular Franciscan Order and make them their own; 

4) Having the Newly Professed reflect on the teachings of the Church; 

5) Having the Newly Professed uncover the tenets of Franciscan spirituality; 

6) Having the Newly Professed identify these tenets in their own lives; 

7) Allowing the Holy Spirit to be the primary agent of formation in their lives. 
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Fr. Felice Cangelosi’s Talk on Profession 
Cited throughout the Formation Grids

The profession in the SFO

There is a widespread opinion among many Franciscan seculars and religious that the Profession of Secular Franciscans is a “second class” commitment, some kind of a “light” Profession.

Indeed, most people have foggy ideas on the value of Profession in the Secular Franciscan Order and because of this many Secular Franciscans do not live the “grace” of Profession for what it really is. A true nuptial alliance with Jesus Christ aimed at a further consecration to God and at accomplishing a closer bond to the Church to reach the perfection of love and the realization of Saint Francis mission.

The true and authentic answer is, instead, to be searched in history and in the very nature of our Order as the Sovereign Pontiffs have constantly affirmed:

“…, (Francis) founded a true Order, that of the Tertiaries, not restricted by religious vows, as the two preceding (Orders), but similarly conformed to simplicity of customs and to a spirit of penitence. So, he was the first to conceive and happily carry out, with the help of God, what no founder of regulars (religious Orders) had previously contrived, to have the religious life practiced by all.” (Benedict XV, Encyclical “Sacra Propediem” January 6, 1921)
“…you are also an ‘Order,’ as the Pope said (Pius XII): A Lay Order, but a Real Order;” and after all, Benedict XV had already spoken of “Ordo veri nominis”. This ancient term – we can say medieval – “Order” means nothing more than your intimate belonging to the large Franciscan family. The word “Order” means the participation in the discipline and actual austerity of that spirituality, while remaining in the autonomy typical of your lay and secular condition, which, moreover, often entails sacrifices which are not lesser than those experienced in the religious and priestly life.” (John Paul II, June 14, 1988, General Chapter, SFO)
This lesson on Profession will open the eyes to many candidates in formation as well as to many formators and professed members of the SFO in general and will undoubtedly give a new outlook to many Secular Franciscans on what they are, or ought to be, as Professed members of the SFO and on how to live their Franciscan vocation and mission.

PROFESSION IN THE SFO: GIFT and COMMITMENT

Fr. Felice Cangelosi O.F.M. Cap.
I.  PROFESSION, a gift of the spirit

The Brothers and Sisters called to the Franciscan life in the Secular Fraternity make their Profession during a specific celebration according to the Ritual proper to the SFO. This aspect is by no means insignificant, because the celebration constitutes the foundational moment of the identity of the professed, and is simultaneously the condition for a dialogue to take place in response to God’s action.  In fact, the consequences of the commitment a human being expresses by means of a promise derive from a prior commitment, that of God to man.  The celebration of Profession testifies to all of this, because it is God’s action and a saving event: it is a moment when salvation reaches the faithful, enabling them to make a promise to live the Franciscan gospel life and producing in them particular effects of grace, by which they are deputed to specific tasks within the People of God. Only a person sanctified in the liturgical action, where (s)he fully experiences the immensity and force of God’s love, can be capable of a loving response.  On the other hand, the celebration reflects the Church’s understanding of Profession in the Secular Franciscan Order. The liturgy, in fact, is always a confessio fidei, since in it, i.e. in its enactment during the ritual action, the Church proclaims authentically its own faith in the mystery of salvation, which is actualized in and for the faithful.

1. The grace of Profession

Those who make profession in the SFO say: “since the Lord has given me this grace, I renew my baptismal promises and consecrate myself to the service of His kingdom” (Formula of Profession). Dedication to the service of the kingdom comes about because the Lord gives a person the grace to consecrate himself to the cause of the Kingdom.  Profession is a grace and gift of the Spirit. Not only is the Holy Spirit the source of the vocation of secular Franciscans (Const 11), since they are urged on by the Spirit to reach the perfection of charity in accordance with their own secular state (Rule 2); Profession also comes about by the working of the same Spirit. Therefore the “Preliminary Notes” of the Ritual (cfr. n. 7) state that “The SFO Ritual ... should fittingly display the gift of the Spirit and the evangelical life-project proper to the Secular Franciscan Order”.
The reference is first to the gift of the Spirit, and then to the gospel life-project, since the latter is neither conceivable nor possible without the forestalling inspiration of the grace of the Spirit. For the same reason, the candidates declare their intent to live the gospel life after the Holy Spirit has been invoked upon them: 


“Lord, watch over these your servants. May the Spirit of your love penetrate their hearts, so that your grace will strengthen them to keep their commitment to the gospel life.”  (Ritual II,30).

2.
 Profession: an action of the Church

Profession comes about through God’s intervention. But since God always acts through Christ, whose sacred humanity is the meeting point between God and man, and since today Christ lives and acts through the Church, it follows that Profession is simultaneously the action of Christ and of the Church, i.e. of the whole Body of Christ, Head and members.  The language of the Constitutions is significant (42,1), defining Profession as a solemn ecclesial act (action), as is that of the Ritual (“Preliminary Notes” n. 13) which declares it as by its nature a public and ecclesial fact. It is both the one and the other:  Profession is not only an action, it is also an event, or rather, a saving kairòs, a moment of salvation.

3. Profession and Fraternity

While maintaining the truth that Profession is by nature an ecclesial fact, an action of Christ and of the Church, the question arises: who are the subjects who concretely perform that action, or rather, how and in whom is the action of Christ and the Church manifested?
By Church the Ritual understands a particular liturgical assembly, made up of the people and the community of brothers and sisters, in other words, of the local fraternity of the Secular Order.  The local fraternity makes the presence and action of the Church visible primarily in the Profession. Therefore “Profession, since it is by nature a public and ecclesial fact, must be celebrated in the presence of the fraternity” (Ritual, Preliminary Notes, n. 13). 
The ultimate reason for this norm is found in the reality of the local fraternity:  it is a visible sign of the Church, which is a community of faith and love (cfr. Rule 22; Ritual II, 29 d). The local fraternity is and must be a genuine ecclesial cenacle. By the same token, “secular Franciscans, gathered in fraternity and in union of spirit with all the People of God, celebrate the mystery of salvation revealed and communicated to us in Christ, with prayers and thanksgiving and renewing their promises to live a new life” (Ritual, Preliminary Notes, n. 3).
For this reason Profession is made in the presence of the assembled fraternity, which accepts the candidates’ request, since Profession is a gift given by the Father to that fraternity by incorporating new members into it. Grateful for the gift, the Fraternity is united to the prayer of those making profession, so that the Holy Spirit may bring to fulfilment the work He has begun. 

The Ritual further develops these links with the Fraternity which the Profession or promise to live the gospel life creates.  Profession produces «incorporation into the Secular Franciscan Order»; it therefore implies incorporation into a family – the Franciscan family - which is life-giving, with all the consequences that derive from belonging to the same spiritual family.
At the same time, Profession determines reciprocal attitudes, sentiments, relationships, duties and rights, etc. The “Preliminary Notes” (n. 14) of the Ritual, speaking of the nature of Profession in the SFO, say that it involves “the trust of the candidate, who relies on the help of the Rule of the SFO and of the Fraternity. Indeed the candidate will feel that (s)he is guided and helped by the Rule approved by the Church, and will experience the joy of participating in the journey of the gospel life with many brothers and sisters, from whom (s)he can receive but to whom (s)he can also give something. Once incorporated into the local Fraternity, which is a cell of the Church, (s)he will make his/her contribution to the renewal of the entire Church”. 
These statements in the Ritual show:

- the liturgical foundation both of the Fraternity, which is essentially made up of reciprocal relationships, precisely as St Francis intended; 

- the liturgical foundation  of belonging to the SFO. For this reason, in the formula of Profession we find the invocation: “May the grace of the Holy Spirit, the intercession of the Blessed Virgin and of St Francis and the fraternal communion help me always so that I may attain the perfection of Christian charity” (Ritual II,31).  The same need is expressed by the minister who receives the Profession: “Let us give thanks to God in this Fraternity of the Secular Franciscan Order. Your incorporation into it is a reason for hope and joy in the hearts of all the brothers and sisters” (Ritual II, 32).
Two key fraternal values of Profession in the Secular Franciscan Order emerge from the texts we have quoted.
1.
It entails and produces the entrusting of self to the Fraternity on the part of the candidate. In Profession a covenant is established with the Brothers and Sisters, which can never be disregarded. The sacred bond of Profession, through which a perpetual commitment is established with God, (cfr. Rule 2; Const 42,2), has a number of fraternal sides to it which must be understood and lived precisely in the light of that “sworn pact” one has made with God. 
2. With its liturgical foundation, Profession determines incorporation into a local fraternity and through it, into the Order.  Thus, we gradually come to see how the reality deriving from the celebration of Profession is not a matter of registration (“one is not enrolled into the SFO”), even though a document of profession is necessary. While it does have juridical implications, the concept and reality of incorporation goes beyond these and indicates that one becomes part of a living body, merged into a single organism, making a single reality. Incorporation entails the transformation of several realities into a single reality, through a process of absorption and assimilation.. It cannot simply be thought of as adding one thing to another (1+1); rather the fact is that the candidate is “extended” into the fraternity and vice versa, and this gives rise to a living being which is much larger and more complete.  Rightly therefore does the minister turn to the new members of the Fraternity at the end of the rite of initiation and says to them: “By your presence and communion you enrich our fraternity in numbers and virtue” (Ritual I,16). Therefore the relationships established by Profession are spiritual and ecclesial in nature, since the local fraternity into which the candidate is incorporated is “the basic element of the entire Order and a visible sign of the Church, a community of love” (Rule 22; cfr. Const 47,1).

4. Ministries in the celebration of profession

The action of the celebrating Church-Fraternity finds specific expression in a multiplicity of ministries, exercised by persons who are called to carry out particular functions in the liturgical assembly

4.1. The candidates

The action of Christ and of the Church is expressed in the person of the candidates, who make the act of profession by promising to live the gospel life. They are baptised. Consequently Profession is a priestly action, proper to someone who by virtue of baptism, is already incorporated into the Church, a priestly Body, and is conformed to Christ, who is priest, prophet and king.   The Candidates are or should (must) be confirmed.  Consequently, Profession is a priestly action, proper to one who, having newly received the gift of the Holy Spirit in confirmation, has been empowered and deputed to celebrate the Eucharist and the sacraments, to live his or her life in an attitude of priestly worship and consequently to perform the priestly act of Profession.  
The Ritual expressly provides that the candidates for Profession in the Secular Franciscan Order must have already received the sacrament of confirmation, using language which shows not only a temporal succession between three events  (Baptism- Confirmation - Profession), but above all points to an intrinsic linking of the saving events themselves, making confirmation, as well as baptism, a basic requirement to live a professed life, for the reasons just stated: “You have been made members of the People of God by your baptism, and strengthened in confirmation by the new gift of the Spirit, in order to proclaim Christ by your life and your words.

Do you wish to bind yourself more closely to the Church?”

(Ritual II, 29 e).
4.2 The ministry of the Fraternity

The action of the Church is also made concretely visible in the presence of the minister of the Fraternity. This is clearly stated in the Constitutions and the Ritual:

“Profession is accepted by the minister of the local fraternity or by his or her delegate in the name of the Church and of the SFO. The rite is carried out according to the norms of the Ritual”  (Const 42,3).

“Through the priest and the president (minister), who represents the fraternity, the Church accepts the commitment and the profession …” (Ritual, n. 9).
The Church acts through the priest and through the Minister, who represents the Fraternity and the Church. The Ritual defines more clearly the role of the Minister of the Fraternity and of the presiding priest, when it states:

“The commitment to the gospel life is received by the president (minister) in the name of the Church and of the fraternity. The priest presides over this rite as the witness of the Church and of the Franciscan Family”. (n. 16).

In the celebration of the Profession the Minister of the Fraternity exercises a true and proper liturgical ministry and has the function of a “sign”: (s)he makes visible and shows forth the presence and action of the Church, while the Church and the fraternity receive the Profession through the minister. 
4.3 The presbyter

The priest who presides at the celebration is also defined as a “witness of the Church and of the Order” (Ritual, Preliminary Notes, n. 17). In order to understand the kind of witness he is, we need to go beyond juridical categories, because the action or event of Profession is sacramental in nature. Consequently the testimony of the priest is not juridical, but more properly sacramental and concerned with sanctification. 

Certainly in the celebration of Profession the priest’s role is to vouch for the validity of the event. On the occasion of decisive events involving the life of a Christian, the Church always acts with an attitude of trepidation.  In liturgical and sacramental actions the nature of the Church as a mother, rightly anxious about the fate of her children, comes to the fore. Hence the scrutinies or questioning of the parents prior to baptism, of the candidates for confirmation, of the couple before they give consent to marriage, and of those about to make religious profession of religious vows or declare their intent to live in chastity. The same applies to those who intend to make Profession in the Secular Franciscan Order 

It is the priest’s job to ask those questions and receive the replies, because it is through him that the Church wishes to be reassured with regard to the awareness the candidates have of the meaning of Profession, their intentions and their genuine desire to be part of the Secular Franciscan Order. And this is not all; as an ecclesial act and precisely as such, Profession in the Secular Franciscan Order needs to be confirmed by the Church. This confirmation, too, belongs to the priest, who, after the candidates have read the formula of Profession, says:  I confirm your commitment in the name of the Church” (Ritual II, 33). 

Consequently the priest in the celebration of Profession is a: witness, who attests and manifests the presence and action of the Church; guarantor, who reassures the Church regarding the suitability of the candidates; one who ratifies, or confirms the promises in the name of the Church.

5. The gift of the Spirit in the celebration of Profession

The priest’s role is not limited to this, but also and especially concerns the whole area of sanctification, which is proper to liturgical acts. Even the celebration of Profession in the Secular Franciscan Order is geared to the sanctification of those who have been called to follow Christ after the example of St Francis of Assisi while remaining in their secular state. Sanctification is always the work of the Father, but it is channelled through the mediation of Christ and of the Church, and is realised in the Holy Spirit. The mediation of Christ and of the Church is especially manifested in the action of the priest, because he alone acts in persona Christi.
In the light of these principles the Ritual of Profession states:

“By her public prayer the Church entreats the help and grace of God for them. She imparts her blessing over them, and accompanies their commitment or profession with the Eucharistic sacrifice” (Preface, n. 9).

The elements that derive from this statement in the Ritual are truly fundamental for any understanding not only of the Church’s function in the celebration of Profession, but also to deepen our grasp of Profession itself and of its relationship to the Eucharist. The text reasserts the need for the profession to be confirmed by the Church. Basically, the Church is present at a profession to pray, to invoke, and this is done through the efficacy of the liturgical action.   In it, the praying Church and the efficacy of the Trinity operating at this particular historical moment come together in a single action. The liturgical action of Profession is an “invocation”, by those who are called together in the unity of the Father, Son and Holy Spirit. Thus, the Church is constituted and invokes or “calls upon” the action of the Trinity.  This dynamic is reflected in the celebration of the liturgy as a whole, which has the three essential elements of: Rite, Word, Praise.

In this light we can see the significance of the help that is requested for the candidates making profession, and the invocation of God’s grace upon them.  Most of all, we see the value of the blessing that is called down by the Church on those making profession. In truth, unlike other profession rituals, that of the SFO does not provide any blessing after the candidates have made their promise to live the evangelical life. Furthermore, the present Rite, before the act of Profession, contains a prayer formula which, while using neither the word blessing, has all the value of a blessing which communicates salvation and consecrates the person receiving it. In it the Church expressly invokes the gift of the Holy Spirit: “May the Spirit of your love penetrate their hearts, so that your grace will strengthen them to keep their commitment to the gospel life”. (Ritual II,30). This takes place in line with what we said earlier about the Minister of the Fraternity after the candidates have asked to be admitted to Profession: “The fraternity accepts your petition and is united with you in your prayer. May the Holy Spirit confirm in you the work he has begun” (Ritual II, 27).
In the liturgical action of Profession in the SFO the Holy Spirit is invoked, just as He is in the Eucharist and the other sacraments, in religious Profession, in the Consecration of Virgins, etc.  The celebration of Profession is therefore structured as an epiclesis, precisely in virtue of the prayer of invocation performed by the Church asking for the Holy Spirit to be poured out on those called to follow in the footsteps of Christ in the Franciscan evangelical life.
In every liturgical celebration, and therefore also in the celebration of Profession, the Spirit comes when invoked, makes Himself present, acts and transforms. Therefore Profession takes on the form of a Pentecost, an effective epiphany of the Spirit, which consecrates and transforms those who make the promise to live the gospel life in the Secular Franciscan Order.
The value of the blessing over those making profession, connected with the gift of the Spirit, makes the role of the presbyter in the celebration of Profession even more evident. His function above all is to sanctify, and his work is linked to God’s work of blessing.  The presbyter, therefore, is the servant of the blessing, the one who channels and transmits it to those making profession. 
Also, in the person of the presbyter the reality of the Head and members, conformed to Him through participation in the one spiritual priesthood, converges. Christ, who is the source and origin of priesthood, always activates this convergence, but it is the presbyter who, in making Christ the Head sacramentally visible, confers on the ecclesial Body the capacity to externalise in an active way the priestly nature that properly belongs to it.  For this reason, while Profession is the action of a particular ecclesial community, constituted above all by the local fraternity celebrating the mystery of salvation, one must recognise in the presiding presbyter the one who activates the baptismal-confirmational priesthood of the celebrating community: it is he who confers upon it the possibility of expressing its proper priestly service. 
Those making profession are the privileged beneficiaries of this presiding function of the presbyter. As we have already shown, the act of Profession is the making explicit of a specific liturgical ministry; it is a priestly action proper to a baptised and confirmed person, but one which is brought into being by the active presence and action of the presbyter.

6. Profession and Eucharist

Through the presbyter the Church associates the promise or Profession with the Eucharistic Sacrifice. The Ritual gives special attention to this aspect, prescribing that the “Rite of the Promise to live the gospel life, or Profession” is “to be celebrated during Mass”: no other form of celebration is envisaged. 
To celebrate Profession within the Eucharist expresses the sacrificial dimension of self-giving inherent in the Profession of the gospel life in the Secular Franciscan Order. In Profession, manifested in the presence of the Fraternity and the Church, the true nature of the candidates as priests and victims is made manifest. They, by promising to live the gospel life, make themselves entirely available to God and place their own bodies (persons) on the altar of Christ’s sacrifice as a holy victim pleasing to God. 
In this the close relationship between Profession and the Eucharist is made evident: in it, both the sacrifice of Christ the priest, and that of the newly-professed, offering their lives to the Father, are simultaneously made present.  What we say of the celebration of Profession also applies to the life that flows from the same ritual action, because this is the foundation of Christian life: it is inherently liturgical, geared towards the permanent glorification of God.  Profession, in fact, is not an instantaneous act, an isolated action in the course of one’s life; rather it is a commitment of life and for life. The act of Profession, while limited in time, determines a new existential situation, places a person in the “state” of being professed, and this is a permanent condition, which must be lived in the light of the foundational action of the celebration, with its intrinsic link to the Eucharist. Consequently, the relationship between Profession and Eucharist is a life-long project; a life is fully authentic if and when it is marked by the rhythm of the Eucharist (from the Eucharist to the Eucharist). For this reason, in the introduction to the celebration of the promise or Profession of gospel life, a secular brother or sister, or the celebrant himself, admonishes those present in these or similar words:
“In the thanksgiving (Eucharist) to the Father through Christ, today we have an extra reason for gratitude... Called to follow Christ, who offered Himself to the Father as a living sacrifice for the life of the world, we are insistently invited, particularly today, to join our offering to that of Christ” (Ritual of Profession)

Perpetual oblation, expressed at the moment of Profession, has to be manifested sacramentally in the Eucharist; and from the Eucharist the efficacy of Christ’s sacrifice must flow into the lives of the professed. This sacrifice confirms and seals the commitment to live the gospel life, which is constantly re-proposed, so that the life of the Secular Franciscan is ever more progressively renewed in the light of the initial event of the Profession. 

7. Baptism and Profession

As an action of the Church, la Profession of the gospel life in the Secular Franciscan Order produces ecclesial effects. This is explicitly stated by the Rule in one of its most densely packed theological sections:

“They have been made living members of the Church by being buried and raised with Christ in baptism; they have been united more intimately with the Church by profession. Therefore, they should go forth as witnesses and instruments of her mission among all people, proclaiming Christ by their life and words” (n.6). 

The primary element emerging from this fundamental statement in the Rule, is the relationship between Baptism and Profession, from which flow the relationships of the Secular Franciscan with the Church. Both the Constitutions and the Ritual insist on this Baptism-Profession relationship.
The Constitutions, in n. 42, 1, state:

“Profession is the solemn ecclesial act by which the candidate, remembering the call received from Christ, renews the baptismal promises and publicly affirms his or her personal commitment to live the Gospel in the world according to the example of Francis and following the Rule of the SFO”.

In the Ritual, where the Baptism-Profession link is frequently found, we read:

“ Many men and women, married and single, and many members of the diocesan clergy are called by God to follow the way of perfection of the gospel life after the example and manner of Francis of Assisi, to share his charism, and to make it present in the world. They promise to follow Jesus Christ and to live the gospel in fraternity by entering the Secular Franciscan Order. In this way they manifest the priceless gift of baptism and realise it in a fuller and more fruitful way”. (Introduction,1);
          - “The nature of commitment to the gospel life is: the renewal of one’s consecration and promises made at baptism and confirmation” (14 a);
          -    We here present ask to enter this fraternity of the Secular Franciscan Order, so that we may live  

               more intensely and faithfully the grace and dedication of our baptism by following Jesus Christ 
               according to the teachings and example of St. Francis of Assisi.”- (Ritual I, 12);
-

“You have been made members of the People of God by your baptism, and strengthened in confirmation by the new gift of the Spirit, in order to proclaim Christ by your life and your words. Do you wish to bind yourself more closely to the Church and to work intently to rebuild the ecclesial community and fulfill its mission among all people?”  (Ritual II, 29 c);

-

“I, N.N., by the grace of God, renew my baptismal promises and consecrate myself to the service of his kingdom” (Ritual II, 31)
It is clear that the legislative and liturgical texts of the Secular Franciscan Order recall the reality of baptism to the hearts and minds of secular Franciscans. It is both a grace and an inestimable gift, which:


- produces a consecration; 

- sacramentally configures a person to the paschal mystery of  Christ who died, was buried and rose 

  again;


- making him/her a living member of the Church-People of God.
Membership and profession in the Secular Franciscan Order aim to help a person “live their baptismal grace and consecration with greater intensity of commitment and diligence” (Ritual I,12). By insisting on this the Ritual highlights a moral dimension, which, while maintaining all its value, nevertheless does not best express the intrinsic relationship that exists between Baptism and Profession in the Secular Franciscan Order. Commitment to live out one’s baptism, in principle required of all Christians, arises for secular Franciscans after profession as a result of a liturgical action and a saving event, which have an impact upon baptism itself. 
It seems to me therefore possible to say that although baptism is “one” and that Profession is not to be seen as a “new” Baptism, it is also true that Profession produces particular effects on the supernatural organism of a Christian, generated by Baptism. The Ritual highlights the specific action of Profession on Baptism, by the use of the verbs renew, manifest, activate.

7.1 The Memorial of Baptism

Indeed, we say that Profession is by nature the “renovation of the consecration and promises of baptism” and in the very act of making it, the candidate declares that (s)he intends to renew his/her own baptismal promises. It is as if they wanted to affirm that through Profession they intend to call to mind the consecration and promises of Baptism.   For this reason, with absolute precision, Profession in the Secular Franciscan Order has been defined as the “Memorial of Baptism”. 

But the term “memorial” should not be understood in the usual sense of “remembering” something in the past, but rather as a movement from the past to the present by which that which happened in the past is now made present and efficacious through the power of the Holy Spirit.  Here lies all the significance of the biblical “memorial”, and it is in this light that we must understand Profession as a living memorial of Baptism. In this sense, to “call to mind” does mean going back to Baptism, but it also means enabling the Sacrament from which the new life draws its origin to renew one’s life in the present.   To “call to mind” implies a rediscovery of the reality and meaning of Baptism, owning it once more, bringing it back into the heart and mind (the origin of the word “remind”), in other words, to the centre of one’s vital interests. 

7.2 Enactment of Baptism

Profession therefore involves a particular way of reinitialising the sacrament of Baptism and giving it new vigour. In fact the Ritual (Preface, n. 1) speaks of the “inestimable gift of Baptism” which “is manifested in them and activated in an ever fuller and more fruitful way”. The language used is very similar to that of Vatican II and the post-conciliar documents when they speak of the Profession of religious: it is “a special consecration which is profoundly rooted in baptismal consecration, and more perfectly expresses it” (PC 5 a).

Expression of Baptism and manifestation of Baptism are similar statements connected with the idea of revelation. Consequently the Profession both of religious and of Secular Franciscans should be considered as an epiphany or manifestation of Baptism. Not only that, but also a fuller and more fruitful implementation or more perfect expression of it. In fact the Council, again speaking of religious in the Constitution Lumen Gentium, says that “through Baptism a person dies to sin and is consecrated to God. However, in order that he may be capable of deriving more abundant fruit from this baptismal grace, he intends, by the profession of the evangelical counsels in the Church, to free himself from those obstacles, which might draw him away from the fervour of charity and the perfection of divine worship. By his profession of the evangelical counsels, then, he is more intimately consecrated to divine service (44 a). 

We can see, then, how Profession makes Baptism more fruitful, stronger and richer. In the celebration of Profession the specific secular Franciscan vocation, sealed by the strengthening action of the Spirit, enriches the baptised person and confers on him/her a fullness of being by which to bear witness to Christ and for the building up of the body of the Church.  Hence, through Profession the implicit potential of Baptism is made explicit and brought to fulfilment.  Profession acts upon Baptism, impacts upon it, seals and develops it, founds a new entity and produces a new outpouring of the Spirit.

8. Relationship with the Church

The Christian’s fundamental relationship with the Church is established by Baptism, since Baptism incorporates into the People of God, which is the Body of Christ, the sons and daughters engendered by water and the Holy Spirit. Profession gives rise to a new relationship with the Church, or rather, the basic baptismal relationship, renewed and perfected in confirmation, is made “stronger” and “closer”. As is said in the Rule of the Secular Franciscan Order:

“They have been made living members of the Church by being buried and raised with Christ in baptism; they have been united more intimately with the Church by profession...” (Rule 6).

The Ritual echoes this when it asks of those making profession:  “You have been made members of the People of God by your baptism, and strengthened in confirmation by the new gift of the Spirit, in order to proclaim Christ by your life and your words. Do you wish to bind yourself more closely to the Church?” (II, 29).
The texts we have just quoted do not say that profession establishes a new relationship with the Church, but simply that profession in the Secular Franciscan Order develops and intensifies that relationship in the person who is baptised and confirmed. But the vigorous language used points to the depth of relationship enjoyed by the professed Secular Franciscan with the Church. While no different from that of any baptised and confirmed person, it is stronger and closer. (fortius et arctius). In fact, Profession does not remain inert compared to Baptism; as we have already said, it acts upon it and produces ecclesial effects. However, the Rule, Constitutions and Ritual of the Secular Franciscan Order give no indications about these effects.  

9. Witnesses and instruments of the Church’s mission

Instead, the documents are more concerned to associate the stronger ecclesial bond arising out of profession with the ecclesial mission of Secular Franciscans. Indeed: 

“They have been made living members of the Church by being buried and raised with Christ in baptism; they have been united more intimately with the Church by profession. Therefore, they should go forth as witnesses and instruments of her mission among all people, proclaiming Christ by their life and words. 

  Called like Saint Francis to rebuild the Church and inspired by his example, let them devote  

  themselves energetically to living in full communion with the pope, bishops, and priests, fostering an 
  open and trusting dialogue of apostolic effectiveness and creativity”.  (Rule 6)

This section of the Rule is developed in the Constitutions and in the Ritual. These documents as a whole bring out the essential features of the mission of Secular Franciscans, which is intrinsically geared to building up the Church.  The frequent use of the terms build and building is particularly significant, because it immediately evokes the mission entrusted to Francis by the Crucified of San Damiano and is typical of Franciscans, as their specific way of being present in the Church. Francis and his sons and daughters have received from the Lord the gift of inserting themselves into the living fabric of the people of God, so that it may arise in the world and live in it as a “universal sacrament of salvation”.  
However, the mission of secular Franciscans cannot be defined on the basis of particular activities or tasks, but rather in terms of their being. “Fidelity to their own charism, Franciscan and secular, and the witness of building fraternity sincerely and openly are their principal services to the Church, which is the community of love. They should be recognized in it by their "being", from which their mission springs”. (Const 100,3).
Consequently the concern of the Rule, the Constitutions and the Ritual is to highlight the need to live as authentic members of the Church, in line with the stronger and closer bond established with the Church by Profession.  This is above all a bond of   communion; and this is the fundamental element in the Church, which has to be affirmed in actual everyday life.  The duty to give witness, to which Secular Franciscans are destined first by baptism and then by profession, flows precisely from the innermost essence of the Church, which is a communion of faith and love. 
This insistence on witness in the Rule and Constitutions should alert the brothers and sisters of the Secular Franciscan Order more and more to the fact that their existence in the Church is justified only by the authenticity of their lives.  The brothers and sisters of penance are asked to offer, constantly and in all the circumstances of their lives, the supreme proof of their fidelity to God, to give an account to the world of the hope that is in them, to witness in an unmistakeable way their faithfulness to the covenant established with the Church and the fraternity from the moment of their profession.  

Therefore, all the admonitions contained in the Rule, the Constitutions and the Ritual about the importance of personal witness must be welcomed and put into practice with full awareness that this is the “fundamental duty of the Lord’s disciples”.

II. THE COMMITMENT OF PROFESSION
10. The formula of Profession in the Secular Franciscan Order reads:

“I, N.N., by the grace of God, renew my baptismal promises and consecrate myself to the service of his kingdom” (Ritual II,31). Prior to that, the Preface to the Ritual states:
“The nature of commitment to the gospel life is: the renewal of one’s consecration and promises made at baptism and confirmation. This means dedicating oneself to God through his People with all the consequences flowing from it, up to the present moment, in order to live in union with God and to hold firm to his plan of salvation, by means of a consecration that is to be lived in the world” (14a).
With reference to the texts just quoted, we should note that the concept of consecration has many meanings, of which the Ritual of the Secular Franciscan Order has chosen one, intending to highlight most of all the human effort to dedicate oneself to God. The Ritual uses the verb to consecrate, giving it the meaning of to devote, in other words to dedicate, reserve and destine a thing or a person for God and His exclusive service. It goes without saying that in the specific context of the Ritual of the Secular Franciscan Order it is persons who are involved; consequently, they are the ones who must offer themselves to God with full freedom and awareness.  
From this point of view profession is the act by which a person places him/herself into the hands (mancipare = manus capere) of God, enabling God to take hold of him, with the result that from the precise moment of profession, the person no longer belongs to him/herself, but is considered as totally “expropriated” and at God’s entire disposal. By virtue of profession, the person becomes God’s property, and therefore “sacred”  
In reality however, the verb consecrate and its corresponding noun consecration, properly indicate the act by which God takes possession of the person (who is enabled to give him/herself totally by the gift of the Spirit who draws him/her), placing His seal upon the person and making him/her His own exclusive property.

In itself the value of consecration lies in its descending dimension: the person is consecrated, receives consecration from God, who draws him/her to Himself and transforms him inwardly so that he/she is able to live the demands of a superior world. 

In the Ritual of the Secular Franciscan Order this aspect is hardly absent (we met it in part I when we spoke of Profession as a gift of the Spirit), but, using the words consecrate and consecration in the sense of “to devote”, the Ritual wants to underline the fact that Profession in the Secular Franciscan Order means to consecrate oneself (reflexive) to a particular task or project, allowing oneself to be totally absorbed by it. .

Obviously, the project to which one dedicates oneself totally by profession in the Secular Franciscan Order is God’s project, and the consequences deriving from consecration are precisely concerned with union with God, adhering to His saving plan and serving the Kingdom by living in and for the world. 

These proposals which the Ritual puts forward naturally fit into the life project outlined in the Rule and Constitutions, which in their turn make it a part of the life-long effort to live the Gospel after the manner of St Francis, while remaining within one’s secular calling.. 

11. Profession, Purpose, Promise 

Now we come to the meaning of the terms profession and purpose, or intention, and of the expression promise to live the gospel life, found in the Rule, the Constitutions and the Ritual of the Secular Franciscan Order. They indicate the effort and commitment Secular Franciscan take on when they make profession.  

11.1 Profession
In Italian, the term Profession is a noun corresponding to the Latin professio which in turn derives from the verb profiteor, composed of pro and fateor.

The intrinsic meaning of profiteor is “to speak out loud”, publicly, to proclaim, to make a declaration, but it also means to promise, to commit or oblige oneself to another person.  

The connotation of something official and public is also inherent in the word, so that Profession means, first of all, a public declaration of something, especially an idea, an opinion, a sentiment, or the fact that one belongs to a religion or an ideological current, or something similar. 

In particular, the Profession of Faith is a declaration, mostly in an obligatory formula (e.g. the Credo or Apostles’ Creed) that a person or a community belongs to a particular religion, and, by extension, an avowal of moral, political or artistic convictions, etc.
The second meaning of Profession refers to an intellectual or manual activity, exercised for profit.  Broadly, a profession indicates any habitual employment, although more strictly it refers to an intellectual activity for which a degree or particular skill is required. 

In the religious sphere, Profession normally indicates the act by which a baptised person publicly and in a stable manner embraces a state of perfection in conformity with the evangelical counsels, which he or she commits him/herself to follow by pronouncing the three vows of chastity, poverty and obedience (profession of vows), and becomes an effective member of a religious Order or Congregation. In ancient monastic usage, the term professio was also applied to the various “states of life” and to various categories of Christians, whether they were or not consecrated in a special way. Finally, the term professio was applied to the “status of public penitents”, which is not without significance with reference to the Order of Penance. 

11.2 Purpose

Literally it means “that which is laid before me». In fact the Latin verb pro-ponere, from which it is derived, means “to place in front of, to put before”.

Purpose commonly means the deliberate will to do something, to behave in a certain way. In a more general sense a purpose or proposal means an intention, a plan. or project. In the Latin versions of the bible, propositum even indicates the plan (design or project) of salvation..

In primitive monasticism, propositum meant a firm decision to adopt a particular style of life and persevere in it. In the middle ages, expressions such as regulare propositum, propositum sacrae religionis, propositum monachorum, etc., were used, indicating a will to dedicate oneself to a religious style of life. It is found in many documents concerned with the Order of Penance.  

In summary, the noun propositum stresses the decision of human freedom, but without eliminating the aspect of a vocation, gratuitously given by God.   

11.3 Promise

The Latin verb promittere basically means to send out. Later it acquired the meaning of “to make a thing go, to move it forward, to pour out, and then, to let go.” In a figurative sense it is the equivalent of “to raise hopes”, and hence derivers its usual meaning of “to promise”, to commit oneself to, to ensure, to guarantee, to promise by vow etc. 

Sacred Scripture often speaks of promises; but it more often means divine promises, which are fulfilled in Jesus Christ, rather than human ones. In biblical usage, the word promise underlines the total sovereignty of God in deciding to choose His own people, to justify human beings through faith in Jesus Christ, to destine them for life, to give them the Spirit, etc., in contrast to all those who believe they can achieve these things by means of the works of the law. The ministry of Jesus was precisely the fulfilment of God’s promises.  

In the history of religious life also, the term promise is often used to indicate a person’s commitment to assume monastic and religious obligations. Thus for example in the Benedictine Rule, the word “promise”, both as noun and verb designates a monk’s definitive commitment, which today we call “profession” and “perpetual vows”. 

Both Francis and Clare attribute the same value to the verb “to promise”. In the writings of Francis the term “profession” is not found, neither is the noun “promise”. However, he does link the verb “to promise” with obedience, with the gospel, the Rule, poverty, in the sense that these are what is promised.  The same is true of St Clare, although she does speak of “profession”. 
Today, we attribute a different value to promises.  We distinguish between a vow and a promise, even when the latter means the same as a vow to observe the gospel counsels. A promise, in this view, is less significant than a vow, it is understood as being made more to the Institute than to God, and as such does not produce consecration. Its binding force comes from the virtue of fidelity, not from the virtue of religion. 
Obviously not everyone agrees with this kind of interpretation, even if, as far as its juridical value is concerned, the distinction between a vow and a promise is generally accepted.  Indeed, what significance can promises have that are not made to God, but to human beings, especially when those promises concern the gospel counsels? Chastity, poverty and obedience are not promises that concern human interests, they are always directed to God, made for God, and therefore are always “religious”; their observance is always required not only out of fidelity to human beings, but to God. Hence, it is always a case of religious fidelity. 
For this reason Vatican Il preferred to bring in a change of terminology. Lumen Gentium in fact speaks of “vows or other sacred bonds, similar in nature to vows” (LG 44), including under the term “sacred bonds” the promises made in secular institutes. 

12. The value of Profession in the SFO

Let us repeat once more that promise, purpose and, most of all, profession are commonly used to indicate the commitment of those members of Christ’s faithful who oblige themselves before God and the Church with vows of obedience, poverty and chastity, normally taken in an Institute of consecrated life, canonically erected by the competent authority of the Church (CIC, can. 573, 1-2). Therefore the significance they assume in the context of the religious life is closest to that which the same terms have     in the current canonical and liturgical sources of the Secular Franciscan Order.

In the SFO Rule, Constitutions and Ritual the same terms indicate the commitment, similarly assumed before God and the Church, to observe the gospel after the manner of St Francis, expressed by lay people (married and unmarried) and members of the secular clergy, who are normally not bound by vows of obedience, poverty and chastity, nor do they take on these obligations, but intend to live in the normal conditions of secular life.  
The language of the Rule, Constitutions and Ritual and the realities expressed by it do not constitute anything new, because the legislation of the Secular Franciscan Order and all the relevant sources have always used the terms promise, purpose, profession. The Memoriale Propositi repeatedly speaks of promissio, promittere. In the title of chapter two of the Supra Montem the term Profession is present, but the text of the same chapter returns to the terminology of the Memoriale Propositi. However, in both texts it is considered as a true and proper profession, which concluded the time of initiation into the Order along with the examination, the clothing and the probationary year.  The four elements of the initiation period, here listed, are indicated in the Memoriale, at least as from 1228, and are found in all the thirteenth-century Rules for Franciscan Penitents, albeit with circumstantial variations.  This procedure used with candidates to the life of the fraternity was not exclusive to the Franciscan penitents; in fact, it faithfully reflects both the mentality of the time and the ecclesiastical legislation which then applied to all “religious”.  
After completion of the probationary year, the promise constituted canonical entry into the fraternity, which it was then no longer possible to leave except in order to enter an approved “religious” Order. This prescription is found in all religious legislation at the time, and indicates esteem not only for the Rule of any particular Institute but also for the life lived there with the support of the Rule. The commitments of profession/promise, in fact, are life-long and can only change in the direction of greater intensity.   
What we have now shown in the primitive legislation of the Franciscan movement enables us to list the constitutive elements of the profession of the Brothers and Sisters of Penance. It involves: a) an obligation contracted before God; b) the commitment to observe a form of life or Rule; c) definitive incorporation into the Order.
The same elements are also constitutive of religious profession, and this leads us to maintain that the propositum vitae or promise of the Secular Franciscan Penitents are equivalent to a religious profession. From this we deduce that, while we are not dealing with a religious Order in the strict sense, the title “Order” is eminently fitting for the Secular Franciscan Fraternity.  If on the one hand it is not required to have either common life or vows, it is true that the same “Order of Penance” has a Rule approved by the Apostolic See, a novitiate and an irreversible profession: it is in other words a “religious Order” in the wide sense, or a Secular Order. Consequently the original Franciscan Penitents were not “laymen” or ordinary faithful; they were instead “secular religious”, and as such belonged to the ecclesiastical state. In fact the “lay person” is the counterpart of a  “cleric”, while “secular” is the opposite of “regular”. A “secular” is someone who lives in the saeculum (world), whether he is a layman, a cleric and/or a religious. A “regular” on the other hand is one who lives in a monastery or convent or at any rate in some community attached to a church; a regular, in turn, can be a religious only or he may also be a cleric 
In the course of the centuries, the Secular Franciscan Order has not only kept the terminology  (promissio, promittere) of the primitive legislation, but progressively preferred the use of Profession to indicate the commitment to live a gospel life according to the approved Rule.  
We can deduce from this that the strong conviction of earliest times, namely that the promise of the Brothers and Sisters of Penance constitutes a true and proper profession, was a constant part of the awareness of the Secular Franciscan Order. The same clear awareness not only remains unchanged but is brought out even more strongly and clearly in the Rule of Paul VI and in the Constitutions subsequently approved by the Congregation for Consecrated Life, as well as in the Ritual, itself approved by the Congregation for Divine Worship.  
Consequently, I think we are entitled to conclude that the meaning of the term Profession cannot be understood in one sense only as if it referred exclusively to religious profession. Still less should the concept of profession be understood analogically, in relation to religious profession as the principal analogy and other professions, including that of the SFO, as secondary analogies. Actually, one thing is evident in the history of this terminology and of the lay movements such as the Secular Franciscans, and that is that the specific element of profession is not the vows of obedience, poverty and chastity. There is no such thing as profession in its pure state, only profession in a specific religious institution, whether this is religious in the strict sense (an Institute of consecrated life) or a secular and/or lay institute.  Thus, profession in the Secular Franciscan Order has the dignity of a solemn and religious commitment entered into with God and the Church, and it cannot be considered inferior to that of “religious” – although it remains true that the two professions differ in content, and this difference is due to the multiple action of divine grace in a diversity of charisms.  
On the other hand, the Church, by approving with its apostolic authority the basic legislation of the Franciscan Third Order throughout the centuries, has always recognised and validated the Order’s sense concerning the value of profession in the  Secular Franciscan Order.  The SFO is “a lay Order, a true Order” constituting “a school of integral Christian perfection”, exactly like any Religious Institute. In this “true Order” a “true Profession” is made, which, while different in content (the vows) from that made in the religious Institutes strictly so called, has a dignity equal to theirs.  

13. The promise to live the gospel life

Our discussion of the meaning of the terminology up to this point brings out the personal aspect:  Profession is an action involving the whole person and every human faculty. The immediate reference is necessarily to the human will, because the profession or promise implies determination, a firm decision and commitment. Therefore a first definition of Profession might be this: it is a personal commitment. The Rule, Constitutions and Ritual of the Secular Franciscan Order are full of references to this commitment.
From the beginning the Rule states that the Secular Franciscan Order “is an organic union of all Catholic fraternities scattered throughout the world and open to every group of the faithful. In these fraternities the brothers and sisters, led by the Spirit, strive for perfect charity in their own secular state. By their profession they pledge themselves to live the gospel in the manner of St. Francis by means of this rule approved by the Church”. (Rule, 2)

Later on, the Rule and then the Constitutions restate the same concept several times, teaching that the commitment assumed by profession is a commitment of one’s life, it is existential, concrete, encompassing the whole of a person’s being and activity; it is not limited to a particular moment, because what is involved is a life that is wholly committed to and for the gospel.  Therefore, from the moment of profession onwards, it is the gospel which inwardly specifies the life of the Secular Franciscan and commits him/her to the observance of the gospel: profession implies  “the will to live the gospel” (Ritual 14b).
14. After the manner of St Francis
The second element that distinguishes Profession in the Secular Franciscan Order is its necessary reference to St Francis.  What is promised is to live the gospel after the manner of St Francis, following in his footsteps and according to his example and the instructions given by him, which today are gathered together in the Rule of the Secular Franciscan Order.
The constant concern to underline the fact that Secular Franciscans intend to live the gospel after the manner of St Francis and by means of this Rule authenticated by the Church (Rule 2; Const 1,3; 8,1), is by no means fortuitous.
Profession in the Secular Franciscan Order therefore has this essential structure: the life of Secular Franciscans depends on the gospel, mediated by the inspiration and experience of Francis of Assisi, who from the beginning of his conversion took it as his rule of life and action. 

However, we still need to make the point that Francis’ intention was simply to return to the Gospel of Jesus. Every Franciscan vocation is therefore an evangelical-Franciscan vocation, not because Francis’ experience is intended as a substitute for the gospel, but because the gospel is rendered transparent through the mediation of Francis.   So, for Franciscans it is a question of learning from Francis and, like him, of knowing no other rule or life except that of the gospel of Jesus. This mediation by Francis lies at the origin of our vocation.  

The Franciscan mediation of the gospel extends to the Rule of the Secular Franciscan Order, to “this Rule” (and to no other), as “authenticated by the Church”. Through its approval at the highest level, the Church takes “ownership” of the SFO Rule (the Rule belongs to the Church) and by its authority proposes it to the Secular Franciscans. In this way the Church simply transmits to Secular Franciscans the gospel message of salvation, which is spirit and life for all believers. 

Therefore, for those who make profession in the Secular Franciscan Order in order to “attain the perfection of charity in their secular state” (Rule 2), the reference to Francis, the Rule and the Constitutions is not an optional matter: it sets the standard, it is the norm.  Obviously everything depends on how one understands and lives the Franciscan vocation. A true vocation is one that takes hold of a person’s whole being, becomes the very substance of one’s being as a person, to such an extent that the individual is unable to think of or define himself except as one who is called to the evangelical-Franciscan life. Rule and Constitutions, are not extrinsic realities to the life of a Secular Franciscan, but are themselves his/her life, on the basis of the gospel.  In fact, we ought to speak of a” life” rather than a Rule, thus accepting all the fullness of St Francis’ concept. For him, life was to observe the Gospel of our Lord Jesus Christ.  He never intended to issue rules for his companions or followers, whether religious or secular; he simply put forward a style of life, one that flowed from the gospel.. Consequently, in his writings, Francis speaks more of “life” than of a Rule (“This is the life of the Gospel of Jesus Christ, which Brother Francis asked the Lord Pope Innocent to grant and confirm for him”: Rnb) and when he says Rule, he sometimes puts Rule and life together (cfr Rb). For Francis the Rule is only the gospel, to be lived and observed literally and in its entirety. The saying of the SFO Rule derives from this: “The Rule and life of the Secular Franciscans is this: to observe the gospel of our Lord Jesus Christ, following the example of Francis of Assisi» (Rule 4). 
In conclusion, Profession in the Secular Franciscan Order, as a promise to live the gospel in the manner of St Francis, aims to put before us the radical, light-filled and joyful style in which Francis listens to the gospel and commits himself to live it.  
15. Gospel life for discipleship or “following Christ”

The Preface of the SFO Ritual opens with the following statement:

“Many men and women, married and single, and many members of the diocesan clergy are called by God to follow the way of perfection of the gospel life after the example and manner of Francis of Assisi, to share his charism, and to make it present in the world. They promise to follow Jesus Christ and to live the gospel in fraternity by entering the Secular Franciscan Order”. (Preface, n. 1).
The Ritual combines the following of Christ with the gospel life, because the purpose of observing the gospel is precisely in order to follow Christ.  This in fact is the charismatic insight of St Francis: for him, to follow Christ depends on the observance of the gospel. Indeed, it was through the gospel that Francis came to know Christ personally, in the same way the Church does when, guided by the Holy Spirit, she recognises Christ in the gospel and welcomes His words and deeds with faith.  
Therefore the gospel, too, is a mediation, in fact it is a sacramental mediation, because it gives us the presence of Christ.  Anticipating by a few centuries the teaching of Vatican Council II, Francis sensed in the gospel the presence of Jesus Christ. He had a most lively awareness that the Lord spoke to him directly, beyond the limits of space and time, through the biblical word.  In that word he saw as it were an extension of the Incarnation of the Word, who manifested to him the divine will and truth. Consequently for Francis, gospel truth is not something to be known, but a living person to be followed, a life to be lived in the company of that person, who is Christ.  For this very reason Francis, when he instituted his brotherhood, absolutely refused to follow any previous Rule. In accepting the gospel, Francis welcomed the very person of Christ, who spoke to him and invited him to follow Him in all things.. For Francis, what it meant to follow Christ became something extremely concrete: it meant following Christ’s poverty, following Christ’s humility; following the life of Christ; following the precepts of Christ; following the doctrine of Christ; following the will of Christ; following the goodness of Christ; following the spirit of the scriptures; following the Good Shepherd; following in the footsteps of Christ. This last expression had a particular importance for Francis. He found it in the First Letter of St. Peter, but took from the Apostle the urgency of following in the footsteps of Christ, since “Christ suffered for you, leaving you an example for you to follow in his footsteps”. The significance of discipleship is therefore centered upon the arrival on the scene of Christ’s life:  the suffering and death of the Servant of the Lord, unjustly undergone for the world’s salvation.  . As for Peter, so also for Francis, to follow Christ did not mean repeating the events and gestures of the Lord’s earthly life, but rather to structure the whole of one’s life on the set of evangelical demands, sharing in and imitating the action of God, who emptied Himself to the point of dying on the cross for the salvation of the world. 

16. Discipleship: to be moulded by Christ

In taking as his model the life of the Lord Jesus, seeing himself always in the mirror of Christ, Francis made such progress that he appeared to all as a “new Adam”; the people acclaimed him as “ a new man, come from another world” (1Cel 36).
St Francis’ first biographers frequently use terms that refer to the forma that was to be acquired through imitating Christ, the likeness or shape which Francis wished to imprint on himself and wished to see imprinted on his brothers. Thus we find the terms transformed, conformed, reform, form, in the sense of to mould (oneself), educate (oneself). But the most frequently used term is conformity to Christ “in all things” (Fioretti XIII), especially in the Passion.
Francis had one dominant thought, one unquenchable desire, one constant intention: to become totally conformed to Christ.  Discipleship in love has no other purpose except to “christify” the whole person. It is entirely geared towards transforming the lover into an image of the beloved (LM XIII, 2). Francis was “indeed always occupied with Jesus: Jesus he bore in hi heart, Jesus in his mouth, Jesus in his ears, Jesus in his eyes, Jesus in his hands, Jesus in the rest of his members. How often, when he sat down to eat, hearing or speaking or thinking of Jesus, he forgot bodily food”  (1Cel 115).

It was thus that Francis achieved full conformity with Christ. He himself became fully aware of the fact, so that one day he declared to a group of his companions who exhorted him to read the scriptures: “As for me, I have already made so much of scripture my own that I have more than enough to meditate on and revolve in my mind. I need no more, I know Christ, the poor crucified one” (2Cel 105).
This was a knowledge of the mystery of Christ by experience, an intimate, mutual merging in love which reached its highpoint in the culminating experience of La Verna, following which “in truth there appeared in him a true image of the cross and of the passion of the Lamb without blemish, who washed away the sins of the world, for he seemed as though he had recently been taken down from the cross, his hands and feet were pierced as though by nails and his side wounded as though by a lance” (1Cel 112).

17. Christ. The Book of life

In the light of the foregoing considerations we can understand the Rule of the Secular Franciscan Order, when it says that St Francis of Assisi “made Christ the inspiration and the centre of his life with God and with people”. This is an implicit exhortation to those who make profession in the Secular Franciscan Order, so that they my do the same. 
But the Rule also offers a wonderful Christological proclamation, which casts light on the lives of all those who commit themselves by profession to observe the Holy Gospel in order to follow Jesus and remain in permanent, life-giving communion with Christ, who without complaint, freely gave Himself up to death and after His sufferings entered into the glory of the Father. In fact, “Christ, gift of the Father’s love, is the way to Him, is the truth into which we are guided by the Holy Spirit, and the life which He came to give in abundance” (73),
This marvellous statement, placed right at the beginning of the Rule, ought to rouse the secular brothers and sisters to contemplate lovingly the “gift of the Father’s love”, constantly directing their gaze towards Jesus. It should also encourage them to assess their lives constantly against the standard of Him who is the way, the truth and the life.  
As for Francis, so for Secular Franciscans, Christian discipleship is born of love for Him, a love so total and radical that they are brought to imitate the person of the beloved, and to a union with Him whereby they are con-formed to Him who is the object of their love. The Rule proposes just such a programme when it states (in n. 10): 

“Uniting themselves to the redemptive obedience of Jesus, who placed his will into the Father's hands, let them faithfully fulfill the duties proper to their various circumstances of life. Let them also follow the poor and crucified Christ, witness to him even in difficulties and persecutions”.

The Rule is echoed by the Constitutions, which take up the Bonaventurian theme of “Christ as the “Book” of life. Profession in the Secular Franciscan Order commits a person to study in the school of Christ, who is “the book of Wisdom, written from within the heart of the Father, since He is the art of almighty God; it was written externally, when it became flesh”   (St. Bonaventure). Indeed:
"Christ, poor and crucified", victor over death and risen, the greatest manifestation of the love of God for humanity, is the "book" in which the brothers and sisters, in imitation of Francis, learn the purpose and the way of living, loving, and suffering. They discover in Him the value of contradictions for the sake of justice and the meaning of the difficulties and the crosses of daily life. With Him they can accept the will of the Father even under the most difficult circumstances and live the Franciscan spirit of peace, rejecting every doctrine contrary to human dignity” (Const. 10).

In conclusion, for Secular Franciscans, to follow Christ is to be conformed to Him; it means to carry out the commitment involved in the profession to observe the gospel in the manner of St Francis by living all the demands of the gospel to its very depths, to the very end, including death, and thus to open oneself to receive the promises proclaimed by the gospel itself.  

18. Profession in the SFO and the evangelical counsels

We have already considered how the terms Profession, Purpose and Promise normally refer to religious, who by profession publicly and in a stable form embrace the state of perfection in conformity with the evangelical counsels, which they commit themselves to follow by observing the three vows of chastity, poverty and obedience.  Secular Franciscans do not take vows, but the life-project of the Secular Franciscans enshrined in the Rule and Constitutions propose for them a kind of ascetical way by which they can live according to the form, or mould, of the holy Gospel: the way of the “evangelical counsels”, so that they may be obedient, poor and docile to love.
The fundamental legislation of the Secular Franciscan Order refers to the magisterium of Vatican II regarding the ways and means by which the faithful may achieve sanctity: 

“The holiness of the Church is fostered in a special way by the observance of the counsels proposed in the Gospel by Our Lord to His disciples.” (LG 42c). 

The Council speaks of a multiplicity of counsels, which cannot therefore be restricted to the three counsels which religious profess by vow.  In fact, all the Lord’s disciples are called to the perfection of charity; all must welcome the commandment of love. The evangelical counsels find their natural context within that commandment, within the unlimited spheres in which love can be exercised, so that love takes on the character of a need or requirement.  The gospel counsels serve to express a more intense thrust of love, which translates into concrete choices in everyday life that go far beyond the limits of a precept: “no-one could fulfill the precept of charity if (s)he did not wish to love God more than (s)he does” (St Thomas).
However, here we cannot fail to point out how the teaching of the Rule and Constitutions of the Secular Franciscan Order about the evangelical counsels is structured around the classic triad of obedience, poverty and purity of heart (cfr. Rule 10-12; Const 10; 12,2; 15). In the logic of the universal call to holiness, the practice of these three counsels is also open to all the Lord’s disciples: all, in fact, within the specific condition that is proper to each, are called to the following of Christ, to have his very sentiments and walk in his footsteps in very concrete ways.
Consequently, the Rule and Constitutions do not start with abstract considerations about obedience, poverty and purity of heart, but flow from an attentive, loving gaze that is fixed on Christ.
Therefore, like their Father and Founder, Secular Franciscans, too, are called to imprint Christ on their hearts and to be inwardly conformed to Him.
The legislation of the Secular Franciscan Order is profoundly in harmony with the experience of Francis and depends upon it, because the vocation of the Secular Franciscans depends on the vocation of Francis.
Hence we can see how the three counsels are founded upon the gospel beatitude of poverty, and why the Poverello characteristically uses a certain terminology, because all is expropriation, all is to do with living a poor men and women. Poverty leads to freedom, and this makes us available and open to a love that is ever more vast and profound.  And it is precisely on the foundation of total availability that the demand to live the evangelical counsels is rooted, even in the secular Christian life. Availability, understood as an interior attitude, includes the spirit and profound content of virginity, poverty and obedience. It presupposes that one loves Christ more than oneself, and above all other goods and persons, always, at every moment, without any possible reservations; there is no room for dispensations or discounts.  In this total availability there are no degrees, because faith in Christ means being open to everything, taking on a commitment of absolute seriousness. 

19. The original penitential identity

The gospel message opens with a call to conversion: “The time has come, the kingdom of God is at hand; repent, and believe the Good News” (Mk 1,15). The penitential dimension is at the heart of the Gospel and is essential to the evangelical life.  For this reason Secular Franciscans, promising to live the gospel, in virtue of their original charism commit themselves to live a penitential life. As we have already stressed, they promise to live the gospel in the manner of St Francis and by means of this Rule authenticated by the Church (Rule 2; Const 1,3; 8,1).

But “The present rule, succeeding Memoriale Propositi (1221) and the rules approved by the Supreme Pontiffs Nicholas IV and Leo XIII, adapts the Secular Franciscan Order to the needs and expectations of the Holy Church in the conditions of changing times”. (Rule 3). This text expresses the link between the present Rule and the previous legislation of the SFO: the Rule is part of that fruitful history of the secular Franciscan movement over many centuries, going back to its original inspiration, expressed in the “new laws of penitence” (LM 6) given by Francis. Most probably these “new laws” coincide in whole or in part with the Letter to the Faithful. It was precisely thanks to these  “new laws” that the Penitents, too, rose to a state of  “not mediocre perfection” (Julian of Spires, Life of St Francis). This is why the recensio prior (first version) of the Letter to the Faithful has been inserted as a Prologue to the new Rule, under the title of an “Exhortation of St Francis to the Brothers and Sisters of Penance”, rightly considered to be the source and inspiration of the entire tradition and spirituality of the SFO. In both versions (prior and posterior) of the Letter, insistently and as the most natural thing in the world, Francis asks of lay people who wish to follow him a radical form of Christian life, striving to obtain from them a renewed life according to the form of the holy Gospel. Rarely has the Franciscan form of life, which had to unite the Lesser Brothers, the “Poor Ladies” and the “Brothers and Sisters of Penance”, been presented in such a clear, broad and profound way as in this Letter. By the working of the Spirit of the Lord, here the values of a purely natural human life – the earthly life led by nearly all Christians, despite the Gospel and the Sermon on the Mount - are radically changed. Francis uncompromisingly requires of those who follow him that which in Christianity is most radical and “against nature”. With a surprising naturalness, instead of the “spirit of the flesh” – the selfish, authoritarian, self-exalting human ego - he places “the Spirit of the Lord”, in other words, thinking, wishing, willing, living and acting in accordance with the authentic gospel.  This way of living is “Metanoia”, it is “to do penance” as Francis intended it!  This is the wellspring of penance understood in the Franciscan sense. Therefore Secular Franciscans:


“United by their vocation as brothers and sisters of penance, and motivated by the dynamic power of the gospel, (should) conform their thoughts and deeds to those of Christ by means of that radical interior change which the gospel itself calls conversion. Human frailty makes it necessary that this conversion be carried out daily.” (Rule 7).

19. Secularity

The perspective of the evangelical counsels, as shown by the Rule and Constitutions, and the consecration highlighted by the Ritual, cannot lead one to the conclusion that  tertiaries are religious living in the world. Secular Franciscans, in fact, do nor oblige themselves by vow to live the evangelical counsels.  
We must however repeat that the programme of radical gospel living is for everyone, for all Christians, while religious are called to structure that life in a permanent and visible way, by renouncing some human values in order to concentrate on the values that lie at the origin of the Christian life itself.  These originating values are basically those to which the Church must constantly return in order to understand herself and to keep faith with her own mystery. 
The irreplaceable role of religious in the Church lies at the level of their essential “sign value”, while religious vows are essentially at the service of the entire Christian life. which should be considered precisely as a “state of the evangelical counsel”.  
In any case, in order to avoid any possible misunderstanding, the Ritual of the Secular Franciscan Order expressly speaks of “consecration that is lived in the world, and of “the will to live in the world and for the world” (Preface, 14a,d). Furthermore, the Rule from the beginning is concerned to specify the sphere in which the Brothers and sisters of the Secular Franciscan Order, impelled by the Spirit, intend to achieve the perfection of charity: in their own secular state (Rule 2).
Secular state or Secularity and world are therefore two co-ordinates that are essential for an understanding of the specific identity of Secular Franciscans and their particular mission which flows from profession. 
Secularity, first of all, indicates an existential and sociological condition: it is being in the world as human creatures and as communities of men and women.  As such it is one of the dimensions of being human, including the relationships, geographical, cultural, and social, in which one is born and lives.   Secularity is given from birth, independently of an individual’s free choice. You do not become secular, you are born so.  
But there is also a theological dimension to secularity. In that sense it is the conscious assumption of one’s native condition in order to make it the specific “sign” and  “place”, the qualifying dimension of one’s own vocation, an acceptance of the “already” and the “not yet” of the eschaton of Christ and the Church. From this point of view, secularity flows from the acceptance of God’s intervention in human history and of His “becoming”, and is expressed as recognition of a world (saeculum) in which the Spirit is at work to “recapitulate” all things in Christ.  At this level secularity is no longer just a fact of birth, but indicates the free choice of those who, in faith, intend to place their whole lives at the service of the Kingdom of God. The existential and sociological condition thus assumes a theological significance: it becomes a specific way in which to realise and give witness to salvation.  In this sense, too, it is legitimate to speak of a “secular state that is consecrated to God”, placed into His hands as a tool which can be used to affirm salvation in the world.   

The world itself in its turn assumes theological significance. In the light of Gaudium et Spes, the world is “the whole human family along with the sum of those realities in the midst of which it lives; that world which is the theatre of man's history, and the heir of his energies, his tragedies and his triumphs; that world which the Christian sees as created and sustained by its Maker's love, fallen indeed into the bondage of sin, yet emancipated now by Christ, Who was crucified and rose again to break the strangle hold of personified evil, so that the world might be fashioned anew according to God's design and reach its fulfilment”. (GS 2).
The being and action of the laity and of Secular Franciscans take place in this context of “the world”. Living in the world, they are geared towards the perfection of charity and commit themselves to the sanctification of the world, working within the world. 
Secular Franciscans, together with all the lay faithful, are called to live their lives in the ordinary situations of the world, and within the specifically “worldly” sphere they share in the Church’s mission of evangelisation.
Starting from these premises, which are founded on the mystery of the Incarnation and on the intrinsically “worldly” character of the entire people of God, we can understand the specific mission of the laity and of Secular Franciscans.  “What specifically characterizes the laity is their secular nature...But the laity, by their very vocation, seek the kingdom of God by engaging in temporal affairs and by ordering them according to the plan of God. They live in the world, that is, in each and in all of the secular professions and occupations. They live in the ordinary circumstances of family and social life, from which the very web of their existence is woven. They are called there by God that by exercising their proper function and led by the spirit of the Gospel they may work for the sanctification of the world from within as a leaven. In this way they may make Christ known to others, especially by the testimony of a life resplendent in faith, hope and charity. Therefore, since they are tightly bound up in all types of temporal affairs it is their special task to order and to throw light upon these affairs in such a way that they may come into being and then continually increase according to Christ to the praise of the Creator and the Redeemer”. (LG 31).
“What specifically characterizes the laity is their secular nature....to seek the kingdom of God by dealing with temporal things and directing them in accordance with God’s plan”: this is the specific mission of the laity. Consecrated in the world and for the world, the Franciscan lay faithful have the task of consecrating the world by immersing themselves fully in it.
“To belong to Christ does not mean to deny the world. The price the Christian pays for his discipleship is not the negation or despising of the world, but rather a particular responsibility for the world, an availability to give oneself, entrust oneself to the world” (J. B. Metz). This presupposes an attitude of joyful optimism and sincere appreciation of worldly realities, which draw their origin from the Incarnation of the Word.  The Incarnation is God’s “yes” to the world: irrevocable, indestructible, with no going back. 

The Christian’s love for the world therefore arises from a desire to enter more deeply into God’s love for the world, and thus to share personally in the realisation of the love which the Father has revealed by sending His Son into the world.  Consequently the world becomes the “place” where discipleship is lived and where one becomes holy, not in spite of, but precisely because of and by means of, being in the world  (in saeculo et ex saeculo).
However, the Incarnation, while testifying to God’s love for the world, is the mystery which reveals how the world itself must be ordered according to God and changed from within.

The Incarnation happened through a hidden kenosis, when the Son of God emptied Himself and was humbled to the point of death on a cross.  Anyone who wants to be a disciple of Christ must deny himself, take up his cross daily and follow Him, must be crucified to the world.   The world, in fact, can only be changed by the asceticism of discipleship, because it is the new man, redeemed by Christ and constantly purified by penance, who builds the new society; it is the new man who ushers in a new way of being at the service of humanity, not against it. 
Professing a form of evangelical life, living their consecration to God in the world and for the world, and “transmitting into world affairs the genuine spirit of the gospel” (Ritual, III. 46), Secular Franciscans bear witness that the sanctification of the world necessarily occurs through the sanctification of people, because this world cannot be transformed without the spirit of the beatitudes (cfr. LG 31).
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GUidelines for Interviews*
1. What is An Interview?

An interview is a face to face meeting between individuals for a specific purpose, such as an evaluation of one of the individuals.

It is essentially a dialogue between persons to share ideas, ask questions, give information, and to clarify certain points.  It is important to remember that’s THE INTERVIEW is not an interrogation or concealing session.

2. WHY AN INTERVIEW?

The purposes of the interview for the Secular Franciscan Order are:

a. To welcome the prospective member

b. To briefly explain the purpose of the Secular Franciscan Order and the commitment involved.

c. To ask the prospect his/her understanding of the Secular Franciscan Order.

d. To inquire of his/her motivation to look into the Secular Franciscan Order.

e. To answer any questions the prospect or candidate may have.

f. To ascertain eligibility of the prospect/candidate. 

g. To explain the Phases of Orientation, Inquiry and Candidacy; to stress that final entrance into the Secular Franciscan Order is a mutual, dialogical process; his/her interest alone does not guarantee automatic admission.

3. WHO MAY INTERVIEW

Ordinarily, the Director of Formation and/or the Spiritual Assistant of the Fraternity should interview both the prospects and candidates. Certainly, it should be someone on the Formation team. 

However, in certain circumstances, the following might also be considered:

a. The Minister/President of the fraternity; 

b. A specially-appointed council member; 

c. The inquirer or candidate instructor; 

d. A specially-appointed Fraternity Member.   

_____________________________________________________________________________________

*Source:  Supplement CD to the FUN Manual, Interview Guides, and is placed here for convenience.

4. WHEN SHOULD THE INTERVIEW OCCUR?

The interview should be arranged for a mutually convenient time. The interview should be neither rushed, nor should it drag on. The focus of the interview should remain on discerning the prospect’s interest and eligibility to become a Secular Franciscan Order. Ordinarily, 30 to 60 minutes should be sufficient time for an interview.

5. WHERE SHOULD THE INTERVIEW OCCUR?

The interview should take place in a clean, comfortable, and quiet room. Privacy and confidentiality are essential. 

6.  ON-GOING DISCERNMENT

The initial interview is important and provides basic information about a prospect. However, On-Going discernment of the prospective member by members of the Formation Team; Council and Fraternity Members is also a very important part of the entire formation process. Often things not learned in the initial interview will become apparent as the prospect/candidate interacts with the other members of the Fraternity, both good things as well as some negative things.

Interviewing should take place before all the major steps in the formation process, which is, 
before becoming a candidate, at regular intervals during candidacy, prior to permanent 
commitment or profession.  A written record of each interview should be placed in the file of the 
prospective member.
A) INTERVIEW AT THE END OF THE INQUIRY PHASE.

       The purpose of the interview at the end of the inquiry phase is:

a. To ascertain if the inquirer wishes to continue on to the Candidacy phase.

b. To answer any specific questions the inquirer may have regarding the content studied in the next phase.

c. To provide encouragement and support

If the Inquirer wishes to continue, a more detailed application should be filled-out and returned to the Formation Director.

B) INTERVIEW MID-WAY THROUGH CANDIDACY PHASE

The purpose of the interview at this time would be:

a. To ascertain how the candidate is progressing; to answer questions; to provide encouragement and support.

b. To help the candidate prepare for commitment in the Secular Franciscan Order.

This would be an appropriate time for the Spiritual Assistant to interview the candidate to help with any spiritual concerns. 

C) INTERVIEW AT THE END OF THE CANDIDACY PHASE.

The purpose of this interview is:

a. To ascertain if the candidate wishes to be professed.

b. To discuss openly and honestly the candidate’s decision either to become professed or not to become professed.

Should the candidate indicate a wish to profess, the Application for Profession (which would have been filled out prior to the interview) could be discussed to:

a. To impress upon the candidate the seriousness of Permanent Commitment in the Secular Franciscan Order.

b. To help the candidate better internalized the decision.

c. To assure the Formation Team that the candidate’s decision to become professed is based upon sound judgment and spiritual motivation. 

The situation may arise when the Fraternity Council and Formation Director discern that he/she is not yet ready for profession. The interview would be the appropriate place to discuss this matter with the candidate. 

NOTE:    It is strongly recommended that at least one of the interviews should be with the Spiritual Assistant of the Fraternity.
a. It permits the Spiritual Assistant to get to know the candidate personally.

b. It allows the candidate the opportunity to ask questions of a/or moral nature.

c. It broadens the evaluation perspective. Another person in addition to the Formation Team is evaluating the suitability of the Candidate for admission into the Secular Franciscans Order.  

CONFIDENTIALITY 


It is recommended that all applications, interview observations, correspondence, phone conversations should be kept in a confidential file folder for each candidate. This will help the Fraternity Council to make their decision about accepting the candidates for profession.

QUALITIES OF AN INTERVIEWER 

These qualities of an interviewer are also the qualities of a good Formation Director. Ideally, the interviewer should possess as many of these qualities as possible:

1) ENTHUSIASM.  The interviewer should be enthusiastic about being a Secular Franciscan and should be familiar with the Secular Franciscan vocation and Charism.

2) PRAYERFUL.  The interviewer must be a person of prayer.

3) KNOWLEDGEABLE.   The interviewer should have a basic knowledge of the Doctrines and Catholic faith, should be familiar with the documents of Vatican II, especially as they relate to Lay Spirituality; and have a good understanding of Franciscan spirituality.

4) GOOD LISTENER.   Being a good listener is absolutely essential to a good interviewer. Interrupting and contradicting during an interview should never take place.

5) COURTESY & WARMTH “Going for an interview” for most people is stressful. Personal warmth, enthusiasm, and courtesy are important elements in making prospect/candidate feel comfortable. 

6) OPEN & ACCEPTING ATTITUDE.   Every person we meet is a son or daughter of a Great King. That attitude should permeate the entire interview. Christian common sense is essential. The interviewer must accept all candidates as they are. Every effort should be made by the interviewer to curtail any tendency toward stereotyping the candidate or making judgments based on candidate’s speech, dress, behavior, or ethnic background.

7) HONESTY.   There is no substitute for honesty. If an interviewer does not know the answer to a question, the interviewer should simply say so, and then make an effort to fine the answer.

G. THE INTERVIEW PROCESS

Interviews are never exactly alike since no two individuals are alike. Consequently, the art of interviewing is learned from constant practice. It is important that the interviewer try to improve interviewing techniques by evaluating after each interview with questions such as: 

What was good about the interview? What could I have done to make it the interview better? What skills need more practice? What skills do I need to acquire?

It is important that the interviewer keep records. A file might be made for each prospect/candidate where applications, interview material, and observations might be kept. All record –keeping should be done immediately after the interview, never during the interview. 

The following are suggestions for conducting the interview:

BEGINNING

a. Warmly greet the prospect/candidate.

b. Introduce self; interviewer might briefly share something about self- how long Secular Franciscan, apostolate, etc.

c. Explain the purpose of the interview.

MIDDLE 

The middle part of the interview is the heart of the interview. It is during this part of the interview that the interviewer should be especially sensitive and observant. If the prospect/candidate is shy, the interviewer should be supportive, not impatient. Sometimes gentle questions about the prospect/candidate’s family or parish activities will help the candidate gain confidence and “open up”.

a. I see in your application the reason that you would like to become a Secular Franciscan Order is…..Could you tell me more about your reasons?

b. Do you have any questions about the Secular Franciscan Order or Fraternity?

c. Tell me a little about your self.

 ENDING 

a. Thank the prospect/candidate for coming to the interview, and for showing interest in the Secular Franciscan Order.

b. Invite the prospect/candidate to the next Fraternity meeting. (or Orientation meeting or Inquiry Session.)

c. Interviewer should give own phone number and address so that prospect/candidate might reach interviewer if he/she has any further questions. 

INTERVIEW FOLLOW-UP 
For initial interviews, following-up is essential in the forming and maintaining of good relationships. Some helpful suggestions are:

1) Phone the prospect about a week following the interview; ask if he/she has any further questions. Firm up plans to attend the next meeting or event. 

2) A written note expressing thanks to the prospect for interest and a reminder of the date, time, and place of the next meeting is also very welcome.

3) If the prospect does not show up at the next meeting, a phone call would be appropriate to inquire why.

For interviews during the various phases of Formation, a short written note with a message from the writings of St. Francis or St. Clare and a thank you for the candidate’s time and interest would be an appropriate follow-up. 

Formation Director - Interview Guide                                                               
Inquiry / Candidacy

These questions can be used by the Formation Director or their delegate as guidelines when interviewing a prospective candidate prior to either Reception into the Order or Profession into the Order.

Name of Candidate: _________________________________________  Date: ___________________

	1)
	ATTENDANCE


Has applicant been present for all meetings during the initial period of Candidacy?  Was the reason for absence excused prior to the meeting?  Was the reason for absence valid?  Were any study assignments missed?

	2)
	DOCUMENTS


Have all required documents, letters of recommendation and Request for Profession been received?

	3)
	STUDY


Does the candidate understand the commitment required for continual formation, even after profession?

	4)
	COMMITMENT


Does the candidate understand that profession is a lifetime commitment to live as a Secular Franciscan in Fraternity?  That regular attendance at meetings will be expected even if other activities conflict?        

	5)
	OTHER INTERESTS


What other activities, hobbies, and/or commitments does the candidate have?  What degree of time and effort will the candidate need to give them?   Will these detract from fullest participation in SFO or present a time conflict?  Does candidate seem to be over-involved in activities?

	6)
	FAMILY / OTHER RELATIONSHIPS


If the candidate is married, is the spouse aware of the life-long commitment required of a professed Secular Franciscan?  What is the spouse's attitude toward time and effort the candidate will need for the SFO?  Is there any opposition?  Would SFO involvement lead to any neglect of the family?  (An interview with the candidate's spouse is recommended.)

UNMARRIED APPLICANTS:

Is the candidate romantically involved or have an active social life that may conflict with SFO participation and obligations?

	7)
	PURPOSE IN BECOMING AN SFO


a) What is the candidate's motive in professing in the SFO?   Is there an "unhealthy" desire/need to join the Order?  (Companionship?  Change the Church? etc.)  How does the present motivation compare to the candidate's initial reasons for entering formation?

b) Will this person be a positive influence in the fraternity?  Or be disruptive because of psychological needs or distorted and/or extreme religious views?   (Have there been any indications of extremes in lifestyle, dress or wanting to wear a "religious habit"; unusual mortifications or devotions; a desire for sacrifice or suffering?)

c) Who does the candidate admire among current or historical religious/secular persons?  What other groups (religious, ideological, social activist, etc.) does the candidate participate in?  (Review past and present interests.)

d) Has there been any recent emotional trauma ( e.g. death of a loved one, divorce/separation, etc.) that might indicate a need to resolve the issue before professing?

e) Invite the candidate to express any ideas, questions, or discuss any other information.

INTERVIEWER'S EVALUATION:

[    ]
Recommend Profession

[    ]
Recommend temporary Profession (one year)*

[    ]
Recommend delay of Profession*

[    ]
Recommend denial of Profession*

*  REMARKS:

________________________________________________________

Name of Interviewer

Spiritual Assistant - Interview Guide
Inquiry / Candidacy

These questions can be used by the Spiritual Assistant as guidelines when interviewing a prospective candidate prior to either Reception into the Order or Profession into the Order.

Name of Candidate: _______________________________________  Date: ___________________

	A)
	VOCATION / COMMITMENT


Does the candidate understand that profession in the Secular Franciscan Order is a vocation and a lifetime commitment?

Is the candidate willing to give the time and effort necessary for continual formation and participation in the life of the fraternity?  Has the candidate demonstrated loyalty and unity with the Secular Franciscan Order?

Is the candidate fully aware that the Secular Franciscans are an Order within the Catholic Church, living according to a Rule approved by the Pope, and not just another Church organization?

	B)
	IN UNITY WITH THE CATHOLIC CHURCH


The SFO Rule and Constitutions specify that membership requires “communion with the Church”.

Is the candidate an active Catholic, receiving the Sacraments regularly?  What is the extent of his/her devotional and personal prayer life?

Is the candidate married?  Did the marriage take place within the Catholic Church? (Being in an invalid/unlawful marriage is sufficient reason to deny profession in the SFO.)

Is the candidate presently involved in a romantic relationship, the nature of which may cause any problems with living profession in the Order? 

Is there substantial acceptance of the beliefs of the Catholic faith? Is there a need for more education in the Catholic faith?

Is there a respect for the Church, its teaching authority and ministries?  Does the candidate demonstrate loyalty and unity with the Church? 

	C)
	PSYCHOLOGICAL / SPIRITUAL ATTITUDE


Examine the candidate’s personal motivation for professing in the Secular Franciscan Order:

1) Is there an "unhealthy" desire/need to join the Order?  

2) Will this person be a positive influence in the fraternity?  Or be disruptive because of psychological needs or distorted and/or extreme religious views

3) What other groups (religious, ideological, social activist, etc.) does the candidate participate in?  

4) Has there been any recent emotional trauma ( e.g. death of a loved one, divorce/separation, etc.) that might indicate a need to resolve the issue before making profession?

Invite the candidate to express any ideas, questions, or discuss any other information.

SPIRITUAL ASSISTANT’S EVALUATION:

[    ]
Recommend Profession

[    ]
Recommend temporary Profession (one year)*

[    ]
Recommend delay of Profession*

[    ]
Recommend denial of Profession*

*  REMARKS:

________________________________________________________

Name of Spiritual Assistant

Sample Letter to Priest from the Fraternity Requesting Recommendation for Potential Candidate requesting admission to Candidacy and Profession.

Name of Fraternity

Of the Secular Franciscan Order

Address of Fraternity

Date

Dear Father,

________________________________, a member of your parish, has shown an interest in discerning a vocation to the Secular Franciscan Order, a recognized Order of the Church founded by St. Francis over 800 years ago with a rule of life, the most recent edition of which was approved by Pope Paul, VI on June 24, 1978.

This individual has shown great interest in serving the church in this lay vocation and is in the midst of discerning this call by journeying through initial formation with the hope, through the grace of God, of being professed into the Order in about 36 months or so.

On behalf of the Council of our Fraternity, and to aid us in assisting this person in the discernment process, we are writing to ask you if you can provide us with a brief letter which will advise us of:

· Your awareness of this person’s desire to pursue this lay vocation,

· Your affirmation of that pursuit;

· Your knowledge that this individual is a practicing Catholic and that no canonical impediment exists which would prevent this person’s being professed into the Secular Franciscan Order.

As we are sure you can understand, all Candidates for profession must be fully initiated members, knowledgeable, and active in their practice of the Catholic faith. Your kind response to this request will be very much appreciated.

Thank you in advance for your kind cooperation in this matter. Please mail your response to this letter in the enclosed envelope by date.

God bless you!

Name, SFO
Signature

Formation Director

Name of Fraternity

An Outline of the Steps involved in accepting a prospective member into the fraternity can be found The FUN Manual in the section entitled “For the Formator”.  A study of this section is highly recommended for additional suggestions with respect to letters of prospective members who request admission to candidacy and profession.  The diagram “Pathway to Profession” provides quick outline of the information and letters needed for acceptance into the Fraternity.
Outline for Celebrating the Liturgy of the Hours

The following is from:  The Beginner Guide to the Divine Office 
http://catholicapologist.wordpress.com
The Divine Office is known as the Liturgy of the Hours because it sanctifies the hours of the days. In this way we are offering up the day to God, just like the  Apostles were doing as we read of them in the Acts of the Apostles (Acts 3:1, 10:3, 10:9, 16:25)

[image: image2.jpg]Prayer Latin Name Time (Approx)
Morning Lauds 6.00am
Before Noon Terce 9.00am
Midday Sext 12.00noon
Afternoon None 3.00pm
Evening Vespers 6.00pm

Night Compline Before Sleep
Office of Readingg Matins





Morning and Evening Prayer are two hinges on which the Liturgy of the Hours turns. If possible, they should be prayed in common.

Structure of the Three Hours of the Divine Office
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Francis and Clare: The Liturgy of the Hours, compiled and written by M.C. Huber, sfo

Individual prayer among the early Christians took three forms: the Our Father, the Psalms, or the Kyrie. Generally little is said about St. Francis and the Liturgy of the Hours.  By the time that Francis was living, the Liturgy of the Hours was celebrated daily by those residing in monasteries, and on Sundays in cathedrals and churches for everyone.  For the most part it was the work of clerics and monastic religious.  This was in part because they were the only ones who could read.  Books for the liturgy of the hours were also handwritten and illuminated and each monastery or Church would have several volumes for the celebration.  These books were not that portable and remained in the monastery chapel or cathedral. One basic method of prayer for monks and nuns was simply to recite all 150 Psalms all day long, or to repeat a particular Psalm throughout the day. A more popular practice began of saying 150 "Our Father's" a day (in imitation of the 150 Psalms), which grew into the Rosary. Meanwhile, a formula developed for the Office as well, with particular Psalms being assigned to particular days.


The saying of the Liturgy of the Hours (7, Lauds and Vespers, Prime, Terce, Sext, and None, Compline, and Matins) in common was important to Francis and the first friars, not only when they were in proximity to the Portiuncula, but also when they were traveling in pairs.  The Roman Breviary with the Gallican Psalter (one volume) was used by the Franciscans in their travels, and later adopted by Pope Nicholas III (1270) as the Breviary of Rome.  This was the way for them to sanctify their day (Divine Service), and to follow the Lord’s injunction to “pray always.”


Thomas of Celano described Francis as praying the office:  

“Francis recited the canonical hours no less reverently than devoutly.  For, though he suffered from infirmity of the eyes, stomach, spleen, and liver, he did not want to lean against a wall or partition when he chanted, but he always said the hours standing erect and without a capuche, without letting his eyes roam about and without interruption.”


An inscription (probably Brother Leo) in a breviary reads: 

“Blessed Francis procured this breviary from Brothers Angelus and Leo, his companions, and he wanted to use it as long as he enjoyed good health in order always to say the office, as is indicated in the rule.  Later on, sickness prevented him from saying the office, but he wanted at least to hear it.  He was faithful to this practice all his life.”


The saying of the office (sanctification of the day) was required in the rule of each of the three orders.  Clerics, of course, were bound to pray the office by canon law.  However, if friars, sisters, or lay people were unlettered, Francis recommended the Office of the Our Fathers.  This is outlined in the Secular Franciscan Companion on page 120.  Most of the members of the fraternity say Morning and Evening Prayer from Christian Prayer.  


In Francis’ time, because books were rare, memorization of the texts was also common, and since the psalter was the same each week, it is possible that he had the entire ordinary of the text of the office memorized.  Whatever Francis used for the text, it is known that he treasured the words of the Scriptures in his heart, and when he prayed the Divine Office he was deeply engaged in the praise of the Lord.  Francis also developed the Office of the Passion, which was prayed in addition to the Liturgy of the Hours.  It is a compilation of Psalms and Hymns.  The text can be found in our Ritual. 


Because of our busy schedules, we may tend to “say the words” of the office, but are so distracted that we may not remember what we said.  Or we may pray in a monotone and allow the words to rush from our lips.  Also, we may find the flipping from one page to another confusing and distracting from the prayer.  If we are to learn anything from Francis and Clare, it is that the Divine Office is to be celebrated with joy and reverence.  It is important that we pause for moments of silence to ponder the words that we have just spoken.  It is also important to remember that we are not just celebrating the word for ourselves, but for the People of God and the World.  This is especially true when the psalms we are praying may not match our mood of the moment.  This is the Church’s prayer and it is an offering of the sacrifice of praise.   All prayer is after all an offering of our heart to the Lord; the words are simply a vehicle for that to occur.  

Some additional notes:


Francis, himself, prayed the Liturgy of the Hours and made it a requirement for his brothers who could read. Secular Franciscans were also encouraged to pray the Liturgy of the Hours in one of the forms that are listed here as a way of sanctifying the day.

As Secular Franciscans we have several options for Liturgical Prayer.  All of these involve the psalms or other prayers from Scripture. In every case the Morning and Evening Prayer of the Liturgy of the Hours is the one that is preferred, if possible.

a.  Morning and evening prayer from the Liturgy of the Hours.  This can be found on line. 

b.  A shortened form of the Liturgy of the Hours.

c.  The Little Office of the Blessed Virgin Mary.

d.  The Office of the Passion written by St. Francis of Assisi.

e.  The Office of the twelve Our Fathers in one of its versions.

Structure of Morning and Evening Prayer of the Liturgy of the Hours:


a.  Introductory verse.


b.  Hymn


c.  Psalmody with antiphons, psalms, canticles, and psalm prayers


d.  Short Scripture reading, period of reflection and responsorial.


e.  Gospel Canticle with Antiphon (Morning Prayer, Zechariah’s Canticle, 


Evening Prayer , Mary’s Canticle)


f.  Intercessions and Lord’s Prayer


g.  Concluding Prayer and Blessing.

Additional material is available from any of the following resources:

St. Thomas More House of Prayer (www.liturgyofthehours.org)

THE DIVINE OFFICE FOR DODOS!  Madeline Pecora Nugent (www.universalis.com)

Celebrating the Office:  

Some thoughts and notes on Celebrating 

Morning Prayer and Evening Prayer of the Liturgy of the Hours.

As with all liturgies, it is a celebration of praise.  Its fabric needs to enter our hearts. Hence the time of quiet praise is just as important as the moments in which we offer words of praise.  

Invitatory:  (Prayed at beginning of the first hour of the day, usually Morning Prayer)


     
This is introduced by the leader with “O Lord, open my lips.”  




(All make the sign of the cross over their lips.)

     
     
All respond with “And my mouth will proclaim your praise.”


     
The invitatory antiphon is prayed by the leader.


     
All respond by repeating the antiphon.



Leader proclaims each of the verses (strophe).



All respond by praying the antiphon.



At the end of the psalm, the leader prays the doxology.




“Glory to the Father, and to the Son, and to the Holy Spirit.




As it was in the beginning, is now, and will be forever.  Amen.”


All respond by praying the antiphon.



All continue with the Hymn, and do not pray the Introduction.
Introduction:  (At any hour when the invitatory is not said, the hour begins with this introduction.)

Leader or Priest:   If a priest is present, it is appropriate for them to take the role of the leader.  



    Others take this role in the absence of a priest or deacon.

For Evening Prayer:  

Leader:  “O God, come to my assistance.”

        All:  “Lord, make haste to help me.”

Leader:  “Glory to the Father, and to the Son, and to the Holy Spirit.

        All:  “As it was in the beginning, is now, and will be for ever.  Amen.  Alleluia.”

Congregation stands for the introduction and the hymn, which follows.

Hymn:  Both ancient and modern hymns are used.  The hymn sets the theme for the day.

Psalmody:  Congregation is seated as the first strophe of the psalm is recited.  
The format of this is 2 psalms and a canticle.  For Morning Prayer the canticle is taken from the Old Testament.   For evening prayer a New Testament canticle is used.


The Antiphonarian:  Prays the antiphon at the beginning and end of the psalm or canticle.  



This is a ministry to prepare the assembly to hear the word of God.




The antiphon may be also intoned by the leader or done as a responsorial.


The psalms may be prayed responsorially with alternating sides on the verses.  Each side 
ministers the word to the other side.  One person may be designated as psalmist to start, but this 
is not necessary.  

A doxology Is prayed at the end of each psalm and canticle, unless otherwise noted.   Typically the 2 verses of this are recited by alternating sides.

“Glory to the Father, and to the Son, and to the Holy Spirit.  

As it was in the beginning, is now, and will be forever.  Amen.”


A brief period of silence follows each psalm.  This is broken by the antiphonarian, who repeats 
the antiphon.

The Reading:  
This is proclaimed by a reader who may stand in place or at a lectern/ ambo.  The 


congregation remains seated.  A period of silence follows.

Responsory:  
A verse is proclaimed by either the antiphonarian or the reader.  



All respond by repeating the entire verse.



A second verse is proclaimed.  



All respond with the last half of the first verse.



The first part of the Trinitarian doxology is proclaimed by the reader in which all bow.


All respond with the original responsorial verse.

Gospel Canticle:  For Morning Prayer, the Canticle of Zechariah is prayed. 


     For Evening Prayer, the Canticle of Mary is used.



All stand.  Antiphonarian prays the antiphon.


The verses of the Gospel Canticle may be prayed in unison or by alternating sides.  


All make the Sign of the Cross at the beginning of the first verse.


The doxology is recited at the end of the canticle verses.  All bow.


A brief silence follows this, and the antiphonarian prays the antiphon.

Intercessions:  All continue to stand.



Leader or Priest prays the opening lines of the introduction. 



All answer by reciting the common response (italicized).



Reader or deacon reads the intercessions.


These may be done in one of two ways:  


Reader says the first part and the congregation follows with the second part  
             OR Reader says in the entire intercession, and the congregation prays the common   

             response.


Leader invites those assembled to add their own petitions.  All respond with the common 
             response.

The Lord’s Prayer is said together.



Leader invites all to pray the Our Father.



All pray in unison, do not end with Amen.

Concluding Prayer:   Proper prayer of the day is prayed by presider without invitation, “Let us pray.”

     

          All respond with:  Amen. 

Dismissal:  If a priest or deacon is present:

Cleric:   The Lord be with you.

     All:
And with your spirit.

Cleric:   May almighty God bless you + the Father, and the Son, and the Holy Spirit.

     All:   Amen.

Cleric:   Go in peace.

     All:   Thanks be to God. 

If neither a priest nor a deacon is present:

Leader:   May the Lord bless us (all bless themselves with the sign of the Cross) 

               protect us from all evil, 

               and bring us to everlasting life.

      All:    Amen.
Francis of Assisi 1181-1220: Christian History Timeline
Joanne Schatzlein, O.S.F., is congregation administrator at Sisters of Saint Francis of Assisi in Milwaukee, Wisconsin.

April 1, 1994
Francis of Assisi
1181/2 Giovanni di Pietro di Bernardone is born and baptized in Assisi, Italy; later named Francesco

1190 Francis attends the parish school at San Giorgio

1193 Chiara di Favarone (Clare) is born to a renowned family of nobility

1199-1200 Civil war rages in Assisi, a city intent on independence from both papal and imperial power; nobility flee to the city of Perugia, Assisi’s arch-rival

1202 Francis fights in a battle between Assisi and Perugia, is captured and imprisoned in Perugia

1203 Francis’s father ransoms him; Francis endures a long illness

1204 Late: Sets out to participate in a crusade; en route, a vision directs him to return home to seek God’s will

1205 Spring: Francis’s gradual conversion begins: he gives generously to the poor and embraces a leper; he is mocked by fellow Assisians; he seeks solitude with God in caves and abandoned churches
Fall: In the church of San Damiano, Francis hears, “Go, repair my house which, as you see, is falling completely to ruin”; he sells cloth from his father’s shop and gives money to repair the church building

1206 Jan./Feb. His enraged father takes Francis before the bishop of Assisi, demanding repayment for his cloth; Francis strips, returning his clothes and renouncing his inheritance
Spring: Nurses lepers and begs for stones to repair churches

1208 Desires to imitate Jesus perfectly; begins to preach repentance and peace; several young men leave their families and possessions to join Francis

1209 Writes a rule [guiding charter] for his new order; goes to Rome to gain papal approval for the order; settles with his “brothers” in a small church in Assisi called “The Portiuncula”

1211 Tries to reach Muslim territory to convert Muslims; heavy winds detour his ship and force his return

1212 Clare is received as a follower of Francis; she begins the Second Order of St. Francis, known as the Poor Clares

1213 Francis receives as a gift La Verna, a mountain in the Tuscan Valley; he often seeks solitude there

1215 Francis begins his “Eucharistic Crusade,” exhorting people to show reverence for Communion

1217 Some 5,000 brothers convene; Francis seeks volunteers to preach in Germany, Tunis, and Syria; eventually, brothers reach Spain and England

1219 Franciscan missionaries to Morocco killed, the order’s first martyrs; Francis sails to the Holy Land and in Egypt tries to convert the Muslim sultan

1220 Pope Honorius III requires Francis to establish more discipline in his order; recognizing his poor administrative skills, Francis appoints Peter of Catanii as minister general

1221 Francis writes a letter that becomes the basic rule of the Third Order, a Franciscan order for lay men and women; at the request of church authorities, Francis begins to create a more formal rule for the First Order

1223 Fall: After much debate in the brotherhood, Francis revises his Rule; final revision of the Rule approved by Pope Honorius III
Dec. 24/25: Exhausted and ill, Francis travels to Greccio; he re-enacts the Christmas story, popularizing the nativity scene

1224 Francis returns to La Verna to pray and fast; he receives the stigmata, marks of Christ’s wounds

1225 Spring: Nearly blind and suffering possibly from tuberculoid leprosy, Francis returns to San Damiano, where Clare and her sisters care for him; he writes The Canticle of Brother Sun.
Late summer: Submits to cauterization treatment for his eye maladies

1226 Sept. Asks to be taken back to the Portiuncula; composes a final verse about “Sister Death” for his Canticle
Oct. 3: Dies; buried at the Church of San Giorgio in Assisi

1227 Francis’s friend and protector, Cardinal Ugolino, becomes Pope Gregory IX

1228 Canonized

1230 Remains are transferred to the Basilica of Saint Francis, built in his honor

Francis’s World
1180 University of Paris founded; glass windows first in English homes

1187-1191 Third Crusade

1191 Second era of Maya civilization begins; tea comes to Japan from China

1196-1198 Famine decimates Western Europe

1198 Innocent III elected Pope; Fourth Crusade announced

1200 Engagement rings come into fashion; Cambridge University founded

1202 First court jesters in Europe

1204 Constantinople sacked in Fourth Crusade [Fourth Crusade]; city of Amsterdam founded

1210-1221 North transept of Chartres Cathedral in France built

1212 Children’s Crusade; Rheims Cathedral begun (completed in 1311)

1214 Roger Bacon, greatest scientist of his time, born

1215 Fourth Lateran Council affirms transubstantiation of elements at Communion; Magna Carta confirmed

1217 Thomas Aquinas born; University of Salamanca founded 

1218 Genghis Kahn conquers Persia

1220 Dominic founds his Dominican order; giraffes first shown in Europe

1221 Vienna becomes a city

1230 Founding of Berlin

1233 Coal first mined in Newcastle, England

Copyright © 1994 by the author or Christianity Today International/Christian History magazine.
Click here for reprint information on Christian History.
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THE SAN DAMIANO CROSS

In the early days after his conversion, Francis was living a penitential life alone in the countryside outside of the walls of Assisi. One day, while passing the rundown church known as San Damiano (St. Damian), Francis heard an internal voice from his spirit tell him to go in and pray. He entered and knelt before the cross.

There followed a time of contemplation and ecstasy. While gazing at the cross, Francis saw the lips of Jesus move, and he heard the words, ―Francis, go repair my house which, as you see, is falling completely to ruin.‖ Francis responded, ―Gladly will I do so, Lord.‖
At first, Francis concentrated on repairing the church buildings of San Damiano and nearby churches. Then when the Lord sent him many followers, he understood his commission to build up the lives of God’s people. His commission was confirmed by Pope Innocent III who had a dream of the Church in the form of the Basilica of St. John Lateran leaning over as if to fall and one little man holding it from falling. When the Pope recognized Francis as the little man in his dream, he approved the Franciscan order and its rule of life. Throughout the centuries, the cross has symbolized for Franciscans a mission to bring renewal to the Church. The San Damiano Cross was painted in the 12th century by an unknown Umbrian artist. The style is Romanesque with a strong Syrian influence. The crucifix is about 6 feet, 10 inches high and 4 feet, 3-1/2 inches wide. It was painted on coarse cloth that had been glued onto a cross made of walnut. Originally, it hung over the altar of San Damiano, and when the Poor Clares left there in 1257, they took the crucifix with them and carefully preserved it for 700 years in the little church of San Giorgio. It was placed on public view for the first time in 1957, when it was placed in the church of San Damiano over the new altar. It is now displayed in the Basilica of Saint Clare within the walls of Assisi.

SAN DAMIANO CROSS FULL OF SYMBOLS

The San Damiano Cross is easily recognizable to most Franciscans as the crucifix which spoke to St. Francis as he prayed in the little church of San Damiano near Assisi in 1206. While we are aware of this event in Francis’ life and the significance that it had on the path that the Saint would follow for the rest of his life, many of us are probably not aware of the many interesting theological symbols that appear on the hand painted wooden cross.

Our Savior is not pictured torn by suffering. He appears to stand on the cross in great calm, having survived the pain of the cross as the conqueror over sin, death and hell.

Above the head of the crucified, we see the Lord in a bright red light circle as He carried the cross as a scepter of triumph. The choir of praising angels surround Him, and at the very top edge of the cross in a half circle is pictured the right hand of the Father. Behind the Lord’s outstretched arms is the empty tomb. At both ends of the tomb stand the women who came to the empty tomb on that first Easter morning. Below the tomb, stand angels, engaged in discussion on the empty tomb and indicate the Lord with their hands. To the left of Jesus stands Mary, His mother, and St. John. To the right, stand Mary Magdalene, Mary, the mother of James, and the Roman centurion. Above the shoulder of the centurion, a face can be seen. Most likely, it is the face of the artist who painted the cross. The two small figures to either side of Jesus are the Roman soldier with the lance to the left and a mocking Jew to the right. Just below the shaft where the cross widens is a rooster painted on the right side. At the very bottom of the cross, though badly damaged, is a representation of the Apostles, who with upturned faces, look to the Lord above.
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THE TAU AS OUR FRANCISCAN SYMBOL
Where did the TAU come from and what does it mean? Simply and basically, the TAU represents the Cross. It is also the last letter of the Hebrew Alphabet. However, the two major influences on Francis concerning the TAU were the Antonians and the Fourth Lateran Council. 
St. Francis borrowed the TAU and what it meant to him from the Antonians. They were a religious community of men founded in 1095 whose sole function was to care for lepers. They were disbanded as an Order by the Church in the 1500's because leprosy was no longer a problem and many of the religious orders had fallen into Theological problems. On their habit was painted a great TAU cross. Francis was very familiar with these men because they staffed the leper house in Assisi and the hospital of St. Blase in Rome where Francis went to stay. This is now the church of San Francisco A Ripa. 
Every time you see St. Anthony, "the Abbot or Hermit" in art, he is portrayed with the TAU. 
St. Francis was exposed to the TAU through the direct influence of the Antonians, but the greatest influence of all that made the TAU so dear to Francis, whereby it became his signature, was the Fourth Lateran Council. 
Pope Innocent III opened the Council on November 11, 1215, with these words: "I have desired with great desire to eat this Passover with you." (Luke 22-15.) Innocent announced that for him, for the Church, and for every Catholic at the time, the symbol they were to take as the sign of their Passover was the TAU Cross. 
He incorporated into his homily the statement from Ezekiel (9:4) that the elect, the chosen, those who are concerned will be marked with the sign of the TAU. He explained that this Passover is a three-fold Passover. 
Every Catholic must be involved in this triple Passover: A Corporal Passover, a Spiritual Passover and an Eternal Passover. 
These became some of the most precious themes of Francis' preaching. He must have taken them so deeply to heart that when Pope Innocent III ended his homily with "BE CHAMPIONS OF THE TAU", Francis evidently took that as a personal statement and made the TAU his own symbol: a symbol for his order, his signature, painted it everywhere, and had great devotion to it for the rest of his life. 
(Article taken from the National Secular Franciscan Newsletter)
Franciscan Crown Rosary

1. The Blessed Virgin herself pointed out that the Franciscan Crown, like the Dominican rosary, is a devotion pleasing to her. The annuals of the order state that a young man – it is generally believed to be James of the Rosary – who entered the order had been a fervent client of our Blessed Lady and had decked her statue daily with a wreath of flowers. Since he was not permitted to continue this practice in the novitiate, he thought of leaving the order. But first he knelt before the statue of Our Lady to say a prayer. There the Blessed Virgin appeared to him and said: “Remain here, and do not grieve because you can no longer weave a wreath of flowers for me. I will teach you how you can daily weave a crown of roses that will not wither and will be more pleasing to me and more meritorious for yourself.”  And she taught him the rosary of seven decades.  From that incident we can learn not to be selfishly attached to pious practices, and that prayer is of greater value than perishable decorations.
2. Consider the fragrant roses that make up the Franciscan Crown. This rosary consists of seventy-two Hail Marys, and originally these were said in honor of the seventy-two years which Our Lady spent on earth according to the more probable opinion and tradition. As such, it was certainly in existence during the first half of the fifteenth century, for St. Bernardin and St. John Capistran both promoted it. It was not until the seventeenth century apparently that the children of St. Francis began to recite the seven decades of the crown also in honor of the seven joys of Our Lady.  The seven joys are as follows: The Annunciation, The Visitation, The Nativity, The Adoration of the Magi, The Finding of Jesus in the Temple, The Resurrection of Our Lord, The Assumption and Coronation of Our Lady.  At each decade it is well to reflect on the sweet joy Our Lady experienced on the occasions indicated. Said in this way, the rosary will be very pleasing to Mary, and you will learn to love it more and more.
3. Consider how effectual this rosary has proved to be. The servant of God James experienced its good effects even in his lifetime, and throughout the history of the Franciscan Order blessed results have been so often achieved in various necessities, that at the request of the superiors of the order the popes have attached rich indulgences to its recitation. It is urgently recommended that all members of the order recite it at least every Saturday.  Make that a rule for yourself. You may then rest assured that you will participate in the joys of Our Lady in heaven.
 from THE FRANCISCAN BOOK OF SAINTS edited by Marion Habig, ofm
Copyright 1959  Franciscan Herald Press
used with written permission from the publisher
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Itis a Latin term used in Canon 303 to mean that the frars of the First Order
and Third Order Regular are to guarantee the fidelity of the SFO to the
Franciscan charism, communion with the Church and union with the Franciscan
Family, values which represent a vital commitment for the Secular Franciscans.
(General Constitutions of the Secular Franciscan Order; Article #55.2)

First Order:  Order of Friars Minor OFM.
‘Order of Friars Minor, Capuchin OFM. Cap.
Order of Friars Minor, Conventual ~ O.F.M. Cony.

‘Third Order Regular Friars T.OR

THE CATHOLIC FRANCISCAN FAMILY

First Order:
Order of Friars Minor OFM.
‘Order of Friars Minor, Capuchin OFM. Cap.
Order of Friars Minor, Conventual ~ O.F.M. Cony.
Second Order:
‘Poor Clares 0sCipC
‘Third Order:
Secular Franciscan Order SF.O.
‘Third Order Regular T.OR.

There are several hundred Congregations of Religious Women and Men who also
follow the Third Order Regular Rule. Many serve the SFO as Spiritual Animators,
but do not exercise the "altius moderamen” of the First Order and Third Order
Regular friars. These congregations use a variety of initials, such as the
following:

‘Brothers of the Poor of St. Francis CFEP.
Congregation of the Sisters of St. Elizabeth of the

‘Third Order Regular of St. Francis OSE.
Congregation of the Sisters of St. Felix (Felician Sisters) CSSF.
Franciscan Brothers of Peace FBP.
Franciscan Handmaids of the Most Pure Heart of Mary FHM.
Franciscan Hospitaller Sisters of the Immaculate Conception F.H.LC.
Franciscan Missionary Sisters of the Divine Child FMD.C.
Franciscan Missionary Sisters of the Infant Jesus FMLJ

Franciscan Missionary Sisters of the
‘Third Order of St. Francls FMsC.



[image: image7.png]Franciscan Missionaries of Mary FMM

Franciscan Missionaries of St. Joseph FMS.J.
Franciscan Sisters of Mary FSM.
Franciscan Sisters of Mary Immaculate of the Third Order of

st. Francis of Assisi FML
‘Franciscan Sisters of St. Joseph F.S.S.J.
Franciscan Sisters of the Poor SFP.
Franciscan Sisters of Ringwood FSR
Franciscan Sisters of Perpetual Adoration F.SPA
Little Brothers of St. Francis LBSF.
Little Franciscan Sisters of Mary PEM.

‘Misstonary Franciscan Sisters of the Inmaculate Conception MF.LC.

of the Mother of God SMIC.
Order of St. Francis OSF.
Sisters of Mercy of the Holy Cross scscC.
Sisters of St. Francis of Peace F.SP.
Sisters of St. Joseph of the Third Order of St. Francis  .5.J.-T.0.SF.
Society of the Atonement (Greymore Friars and Sisters) SA.

Our secular Franciscan brothers and sisters from other faith traditions include
the following:

‘The Third Order of the Society of St. Francis TSSF.
(Angtican/Episcopatian)

Order of Ecumenical Franciscans OEF.
(Christian denominations)

Clarification of Christian life-style (how a person lives in the Church)
and Christian ministry (how a person acts or works in the Church).
(cf. Code of Canon Law #207; Benet A. Fonck. Fully Mature with the Fullness of
Christ. 1995, pages 12-4 to 12-14)

-LAY ..

RELIGIOUS

(Compted by Davia & Thérese Ream, .F.0., Naional Formation Commisson, 1090, 2005.)





[image: image8.png]BYDTH 101 ITPaI)
PO ] Pov Ao s
5 D) 004, 30 50 poOS, 1L

P
029 ey o 1y om0 1 S ‘s
o koo pasodund s Jou S J0 2pS) XL

A A »

!
= st
°
| a0 s
i —

MEMWWW
il

1] ] 8

B9€1
et
pasasidy Aemag

e

4 woL oL

=3 s A
| : Tt e
_._ .~_: . %Emm UBISIOULL

[ =] = ap Jo
| | . ]
. ‘A3ojouory) ‘ABoreausny






FUN Manual Table of Contents

With Summary Outlines

Foundational Topics for Initial Formation
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Basic Catholic Doctrine (Ed Shirley)
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Mary
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Conclusion

Elements of Ecclesiology and Theology of the Laity (Based upon the article, elements of Ecclesiology 
and Theology of the Laity by Anna Pia Viola, OFS, adapted by Ron Pihokker, SFO)


I.  The Church According to Vatican Council II
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II.  The Franciscan Dimension


III.  The Significance of Being an Order
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Nature of the Secular Franciscan Order


Order in the Franciscan Family


Order in the Church and Canon Law

Vocation, Charism, and Mission of Secular Franciscans (Benedetto Lino, OFS)


Overview of Vocation, Charism, and Mission

· The Vocation of Each Individual



The Specific Franciscan Vocation

· Charism in General, of the Founder, of the Institute, of Francis, 

Deepening our understanding of the Franciscan Vocation

· Mission

Franciscan Movement (Jan Parker, SFO)


Part 1:  The Journey of Francis


Part 2:  Your Own Journey

The Rule of the Secular Franciscan Order (Teresa V. Baker, SFO)


Prologue


1:  God turns to us (Article 1-6)


2.  We turn to God (Article 7-10)


3.  We turn to others (Articles 11-24)

Justice Peace Integrity of Creation (Pat Brandwein-Ball, SFO)

JPIC Session 1


Seven Themes of Church Social Teaching


Being and Doing—The Seventh Commandment


Mission Statement for JPIC


Goals of JPIC

JPIC Session 2


The Rule and JPIC


Prayer and Theological Reflection

St. Francis and His Approach to Divinity (Adapted from CIOFS material by Bob Fitzsimmons, SFO)

Part 1:  A Relationship with God

Spirituality 

Francis, Trinitarian Man/The Theology of Francis

The Primacy of the Father

The Christology of Francis

Part 2: Fundamentals of Franciscan theology, the God who reveals Himself

Understanding Franciscan Theology Tradition and Spirituality (Robert L. Fitzsimmons, SFO)

Part 1:  Understanding Franciscan Theology, Tradition and Spirituality

· Franciscan tradition (alternate theology)

· Francis of Assisi, the vernacular theologian

· St. Bonaventure

· Summary and conclusions:  Franciscan spirituality in 7 steps

Part 2:  St. Clare of Assisi and her Gift to the Franciscan Family

· Lectio Divina compared to Clare’s Mirror of Eternity (A Franciscan Lectio)

· Poverty and Humility:  doors to transformation

· Transformation

· The Mirror of Eternity:  Reflection questions

· Clare’s gift:  The transforming tool, the Mirror of Eternity, the Cross

Lectio divina and Franciscan Lectio
Lectio divina compared to Clare’s Mirror of Perfection

Mirror of eternity Meditative Prayer of Gazing

Visual meditation

Profession and the Secular Franciscan:  Theological and Liturgical Foundations  (Fr. Richard Trezza, O.F.M.)

I. Profession—A Gift of the Spirit  

II. The Commitment of Profession

Penitence and Conversion, Spirituality of Conversion (Ron Pihokker, SFO) 

Penitence—conversion

· Spirituality of conversion

· The Personal biography

· Insights from Sacred Scripture

· Conversion and Sacrament

Conversion in Theology Today

The Order of Penitence in History

The Time of Francis

Appendix 1—the Prologue to the Rule

Fraternity and Francis (Tom Bello, SFO) 

Fraternity in the Rule of the Secular Franciscan Order

Fraternity as a Fundamental Element of St. Francis Spirituality (Fr. Irudaysamy, O.F.M. Cap.) 

Fraternity as a Part of Franciscan Heritage and Spirituality

Francis and the Blessed Virgin Mary (Susan Simeone, SFO)

The role of the BVM in the plan of Salvation

Mary in our Franciscan heritage/devotions

Mary in the words of Franciscan Doctors, Philosophers and Theologians

Mary as the Mother of the Franciscan Order

St. Clare of Assisi (Francine Gikow, SFO) 

Medieval Society and Women

Clare of Assisi

The Rule of Life of St. Clare, the Privilege of Poverty

Spirituality of St. Clare

Clare’s contemplative Approach to Prayer

Poor Clares Today and the SFO

Events in the Life of St. Clare

A Brief History of the Secular Franciscan Order and its Rules (William Wicks, SFO)

Penitential movement—Pre Francis

Francis Conversion Process

Approval of the Rule—Innocent III

Francis’ Exhortation to His Followers and Rule of 1221

1228-1289

Rule of Nicholas IV

The Rule of Leo XIII

Declaration of Popes post Leo XIII

International Organization

History of SFO in U.S.

Formation of a National Organization

Contents of For Up to Now Reference Material CD nafraformation.org 
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File Name



Contents

2011 List of Resources

2011 SFO Bibliography (6 pages)






Formation Texts, Critical Resources, DVDs, and CDs 

Assisi Pilgrimage


Assisi Pilgrimage Retreat, PowerPoint

Basic Catholic Doctrine

Basic Catholic Doctrine, Lesson Plan (LP)





Catechism of the Catholic Church (1 page)

Charism and Mission of SFO

Lesson Plan






Vocation Lino-Fitz, PowerPoint






Vocation, PowerPoint BW Handout

Clare




Clare’s Blessing, MP3, WMA






Lesson Guide, LP 









Part 1 and 2-1 Text (Outline and Reading)






St. Clare of Assisi, PowerPoint

Conversion



Conversion, PowerPoint






Conversion, BW handouts of PowerPoint






Lesson Plan Guide 3-13-2011

Creed—Reference Sheet

Both of these are the Entire Document:

Profession of Faith, Catechism of Catholic Church, Word






Profession of Faith, Catechism of Catholic Church, PDF

Worksheet:  The Creed Summary of topics and articles, 2 copies:  EXCEL and Word (1 page summary)

Documents XII General Chapter
The Beginnings of Charism, Tasca O.F.M. Conv.

BW, Black and White Handout; LP, Lesson Plan; PP, PowerPoint 

Ecclesiology of the Laity

File






Ecclesiology of the Laity, LP






Ecclesiology of the Laity, PowerPoint






File:  Church Documents

· Ad Gentes 

· Apostolicam Actuositam 

· Christifldelis laici

· Ecclesiam Suam

· Evangeli Nuntiandi

· Gaudium et Spes

· Lumen Gentium

Essential Documents


Exhortation CICLSAL to SFO 2009



Study editions


GC (General Constitutions), indexed Study Edition

                      




2 copies






National Statutes, Study Edition






Ritual of the SFO, Roman Version, August 1985






Seraphicus Patriarchus care to OFS






The Rule of the Secular Franciscan Order


Francis and Divinity


PowerPoint Files  and Lesson Guide Plans

· Francis and Divinity, Part 1

· Francis and Divinity, Part 2

· Franciscan Spirituality, Part 3

· Franciscan Lectio with Clare’s Gazing, Part 4






Resource List for Basic Franciscan Theology






Visual meditation—Gazing, Crucifix with Francis

Francis and BVM


Francis and BVM, LP






Francis and BVM, PowerPoint






Francis and BVM, PP handouts

Fraternity



Fraternity and Francis, LP











Fraternity and Francis, PowerPoint

Identity as an SFO


Identity as an SFO, LP






File:  From XII General Chapter, Transcript of






“Belonging to the SFO”  by DeNunzio, OFS

Interview Guides


Guidelines for Interviews 

Interview Guides

JPIC and CST



CST, short version (PowerPoint)






JPIC #1  Lesson Plan






JPIC #2  Lesson Plan






JPIC Chapter 1, PowerPoint






JPIC Chapter 2, PowerPoint






Reading List on Catholic Social Teaching






File:  CST Encyclicals and other Church documents






120 Years of Papal Social Teaching (2 pages), PDF 






2004 compendium of Social Doctrine of the Church






Caritas in Veritate, Benedict XVI, 2009






Centesimus Annus, JPII, 1991






Deus Caritas Est, Benedict XVI, 2005






Dignitatis Humanae (Religious Freedom), Vatican II, 1965







Economic Justice for All, Pastoral Letter, USCB, 1986 






Evangelium vitae (Gospel of Life), JPII, 1995






Faith and Reason, JPII, 1998






Gaudium et Spes, Vatican II, 1965






Justitia in Mundo, World Synod of Catholic Bishops, 1971






Laborem Exercens (Human Work), JP II, 1981






Mater et Magistra, John XXIII, 1961






Octogesima Adveniens, Paul VI, 1971






Pacem et Terris, John XXIII, 1963






Populorum Progressio, Paul VI, 1967






Quadragesimo Anno, Pius XI, 1931






Rerum Novarum, Leo XIII, 1891






Sacramentum Caritas, Benedict XVI, 2005






Solicitudo Rei Socialis, JPII, 1987

Lifeline of St. Francis


Clare and Francis Timeline PDF and Word files






Illustrated Timeline of Francis Life






Explanation of Illustrated Timeline, PDF and Word files

Nature of the SFO


Francis Founder of 3 Orders, PowerPoint






Nature of the SFO, Lesson Plan






Nature of the SFO, PowerPoint, Lino and Fitzsimmons






Nature of the SFO, PP Handouts, PDF and BW






Structure of the SFO, PDF 1 page

Overview Way of Life—RULE

Overview Way of Life 3-2011, Rule Outline






Overview Way of Life Essential Elements of SFO


Pathway to Profession


Diagram, multiple formats, .xps document can be copied 

and imported into another document, 4-25-11

Profession



File:






Profession, Felice Cangelosi, EN, Richard Trezza, O.F.M., PP







Profession, Felice Cangelosi, O.F.M., Talk, Microsoft Word






Profession in the Secular Franciscan Order, PP, 2 copies

Rule of the SFO (Humility of God)
Handouts for talk 

Lectio Divina 






Humility of God, national Formation 1, Teresa Baker






Humility of God, as witnessed in the rule, 2,  TB






Humility of God, as witnessed in the rule, 3, TB 






A View of the Rule of the SFO through the Lens of Humility






Rule of the SFO, Lesson Plan

Rules of the SFO, PDF files

Familiarization with SFO Documents, Michael Higgins, TOR


Transcript of a talk

Memoriale Propositi, 1221, reconstruction

Misericors Dei Filius

Rule of the Secular Franciscan Order, 1978

Seraphicus Patriarchus, 1978, presentation to SFO

SFO, Brief History of its Origin and Rules, Muscat, O.F.M.
Supra Montem, 1289

Sample Profession Packet

Invitation






Liturgical Celebration






Request for Profession, etc.

SFO Resources and


Guidelines Initial Formation, 2001 CIOFS

Support Materials


Handbook for Regional Formation Director






References to Formation in the Essential Documents






Updated SFO Resource Manual 

(Materials for regional Formation Handbook)

Spiritual Assistance


Preparing to be a Spiritual Assistant, PP






Spiritual Assistant, Statutes, PP






The Structure of Spiritual Assistance in the SFO

Vocation



Vocation, God’s Call, Lesson Plan Outline






Vocation, outline






Vocation, PowerPoint presentation






Prayer of St. Francis by Sarah Mclachin, Music

What is Formation?


What is Formation, Lesson Plan

Prayer of St. Francis


Video Clip by Sarah Mclachin, audio


Some Suggested Formation Materials based on the:
Annotated Bibliography of SFO Formation Texts.
This is by no means a complete list of Franciscan Sources available, but does reflect some of the newer resources being made available either in new materials or in English translations of older sources.

Initial Formation Texts:

Orientation 

· “For Up to Now” National Formation Commission, NAFRA May 2011
· “The Franciscan Journey” by Fr. Lester Bach, O.F.M. Cap., 2010
· "Come and See",  by Fr. Lester Bach, O.F.M. Cap.. & Teresa V. Baker, SFO

Inquiry and Candidacy

· “For Up to Now” National Formation Commission, NAFRA May 2011
· “The Franciscan Journey” by Fr. Lester Bach, O.F.M. Cap., 2010
· "Come and See", by Fr. Lester Bach, O.F.M. Cap.. & Teresa V. Baker, SFO

· "Catch Me A Rainbow Too",  by Fr. Lester Bach, O.F.M. Cap. (out of print)

Ongoing Formation Texts:

· "Gospel Living Every Day of our Lives: A Formation Guide to the Rule of the Secular Franciscan Order",  by Teresa Baker, SFO

· "St. Francis and the Foolishness of God",  by Marie Dennis, Joseph Nangle, O.F.M., Cynthia Moe-Lobedo, Stuart Taylor

· "Through the Veil of Morning: An Inner Journey in the Pathways of Francis & Clare of Assisi", by Liam Francis Costello, O.F.M.
· "To Live As Francis Lived: A Guide for Secular Franciscans", by Leonard Foley, O.F.M., Jovian Wiegel, O.F.M., Pattie Normile, SFO

· “To Set Themselves Free, A Continuous Guide to the Life and Rule of The Secular Franciscans” by Teresa Baker SFO (2005)
· “Pick More Daisies, On going Formation for Secular Franciscans”, by Lester Bach O.F.M. Cap. (2004)  This text looks at our Rule while coordinating it with the General Constitutions and Statutes of the Secular Franciscan Order.
· "Formation Digests",  by NAFRA / USA

Secular Franciscan Resource Library -- 6 volumes

1. "Called to Follow Christ: A Commentary on the Secular Franciscan Rule by the National Assistants Commentary Commission",  by Benet Fonck, O.F.M.
2. "Called to Rebuild the Church: A Spiritual Commentary on the General Constitutions of the Secular Franciscan Order",   by Fr. Lester Bach, O.F.M. Cap.
3. "Called to Live the Dynamic Power of the Gospel: Commentary on the Rule of the SFO",  By Philip Marquard, O.F.M.
4. "Called to Proclaim Christ: Short Reflections on the SFO Rule",  by Benet Fonck, O.F.M.
5. “Called to Make Present the Charism”  by Benet Fonck O.F.M., editor
6. “Called to Build a More Fraternal and Evangelical World, A Concordance to the SFO Rule” by Benet Fonck O.F.M.
Formation Reference Texts:

· “Guidelines for Initial Formation in the Secular Franciscan Order of the United States”, by the National Formation Commission of the National Fraternity of the Secular Franciscan Order

· "Elements of Formation: A Reflection On The Formation Process",  by the Presidency of the International Council of the Secular Franciscan Order

· Formation Reference Manual,  NAFRA-NFC,  requires Adobe Reader -- available as free download at:     http://www.nafraformation.org   

· Handbook for Regional Formation Directors, NAFRA-NFC

Download at:  www.nafraformation.org   

Other Basic Texts Devoted to St Francis, the Secular Franciscan Rule and Franciscan Life:

· “Francis of Assisi, Early Documents”  This is pretty much an updated and expanded Omnibus in 4 volumes: ed Regis Armstrong O.F.M. Cap., J.A. Wayne Hellman O.F.M. Conv, William Short O.F.M.
· The Saint (1999)
· The Founder (2000)
· The Prophet (2001)
· Index
· “The Way of St. Francis, The Challenge of Franciscan Spirituality for Everyone” by Murray Bodo O.F.M.  (1995)

· “Clare, A Light in the Garden”  by Murray Bodo (1992)

· “Tales of St. Francis, Ancient Stories for Contemporary Living”  Murray Bodo O.F.M. (1998)

· “Praying with Francis of Assisi”  Joseph Stoutzenberger and John Bohrer.  From the Companions for the Journey series, this edition explores many of our Franciscan Charisms. (1989), second Edition published by the Word Among Us Press, www.wordamongus.org

· “Praying with Clare of Assisi”  Ramona Miller OSF and Ingrid Peterson OSF.  From the Companions for the Journey series, this edition explores the wisdom and spirituality of St. Clare  (1994)

· “Francis and Clare, the Complete Works”  by Regis Armstrong O.F.M. and Ignatius Brady O.F.M. (1982)
· “Clare of Assisi, Early Documents”  Regis Armstrong O.F.M.  (1988)
· "From Gospel to Life: The Rule of the Secular Franciscan Order with Commentary"  by Benet Fonck, O.F.M.
· “To Set Themselves Free, A Continuous Guide to the Life and Rule of The Secular Franciscans” by Teresa Baker SFO (2005)
· “Pick More Daisies, Ongoing Formation for Secular Franciscans”, by Lester Bach O.F.M. Cap. (2004) This text looks at our Rule while coordinating it with the General Constitutions and Statutes of the Secular Franciscan Order.
Several newer books on the Life of Francis

· “Francis, A Saint’s Way”  James Cowen,  Ligouri  (2001)

· “The Passionate Troubadour, a Medieval Novel about Francis of Assisi”  Edward Hays,  Forest of Peace, 2004.   A totally captivating read, in true Ed Hays mode, this novel will immerse you into the world of Francis as you journey along the road.

Franciscan Tradition:  

· “Greening the Franciscan Tradition”  article The Way of St. Francis, Sept-Oct 2005, Vol 11 Number 5, pages 18-31  If you have high speed internet somewhere in your fraternity, I can email you this article or you can contact The Way for a download link.

· “The Humility of God, A Franciscan Perspective”  Ilia Delio OSF,  St Anthony Messenger Press, 2005

· “Franciscan Prayer”  Ila Delio OSF, St Anthony Messenger Press

· “Simply Bonaventure, An Introduction to his Life, Thought and Writings”  Ilia Delio OSF, New City Press, 2nd printing 2003
· “Scotus for Dunces, An Introduction to the Subtle Doctor”  Mary Beth Ingham CSJ, Franciscan Institute, 2003
· “Care for Creation: A Franciscan Spirituality of the Earth”  (Paperback) by Ilia Delio (Author), Keith Douglass Warner (Author), Pamela Wood (Author)

Franciscan Institute Heritage Series 

Heritage Series Volume 1 -- Vol. 1: The Franciscan Intellectual Tradition: Tracing its Origins and Identifying its Central Components; by Kenan B. Osborne, O.F.M.; Franciscan Institute, St. Bonaventure University, 2003 - $5.00. 

· Historical Overview—30 C.E. to 1300 C.E.

· The Philosophical World of Aristotle

· The Gradual Development of the Franciscan Intellectual Tradition

· Distinctive Features of the Franciscan Intellectual Tradition

Heritage Series Volume 2 --  Vol. 2: A Franciscan View of Creation: Learning to Live in a Sacramental World; by Ilia Delio, O.S.F.;Franciscan Institute, St. Bonaventure University, 2003 - $5.00 

· Francis of Assisi: Creation as Brother/Sister

· Bonaventure’s Theology of Creation

· John Duns Scotus’ Theology of Creation

· Conclusion: What is Ours to Do?

Heritage Series Volume 3 --  Vol. 3: The Franciscan View of the Human Person: Some Central Elements; by Dawn M. Nothwehr, O.S.F.;Franciscan Institute, St. Bonaventure University, 2005 - $5.00 

· Humans—Creatures Beloved of God in Christ: Some Central Elements in Francis and Clare

· Humans—Mediators of God: Some Central Elements in Bonaventure

· Humans—Uniquely God’s in Mutual Relationships: John Duns Scotus

Heritage Series Volume 4 -- Vol. 4: The Franciscan Vision and the Gospel of John: The San Damiano Cross, Francis and John, Creation and John by Michael Guinan, O.F.M., Franciscan Institute, St. Bonaventure University, 2006 - $7.50. CDRom PowerPoint presentation of the San Damiano Cross is included. 

Heritage Series Volume 5 – Trinitarian Perspectives in the Franciscan Theological Tradition  by Maria Calisi. 2008 -- Explores Our Franciscan understanding of the Trinity through both St Francis Writings and in the writings of St Bonaventure. 

Heritage Series Volume 6 – Rejoicing in the Works of the Lord: Beauty in the Franciscan Tradition  by Mary Beth Ingham, CSJ, 2009 -- Explores Our Franciscan understanding of the beauty in our approach to creation and life. 

Heritage Series Volume 7 – Women of the Streets: Early Franciscan Women and their Mendicant Vocation  by Darleen Pryds, 2010 -- Explores the stories about the early women of the Franciscan Family . 
To order volumes in this series or other materials, contact the distributor: Franciscan Institute Publications at St. Bonaventure University or e-mail franinst@sbu.edu
	

	

	

	


· Additional resources in Franciscan Spiritual Tradition and Critical Texts
	

	

	

	


· “Franciscan Prayer”  Ila Delio OSF, St Anthony Messenger Press
· “Crucified Love: Bonaventure’s Mysticism of the Crucified Christ”  Ilia Delio OSF, Studies in Franciscanism, 1998 Franciscan Press
· “Clare of Assisi, A Heart Full of Love”  Ilia Delio OSF,  St. Anthony Messenger Press 2007
· “Finding Francis, Following Christ”  Michael H. Crosby OFM Cap.  Orbis Books, 2007

·  “The Misadventure of Francis of Assisi”  Jacques Dalarun, Franciscan Institute Publications, 2002

· “Francis of Assisi in the Sources and Writings”  Roberto Rusconi, Franciscan Institute Publications, 2008

· “St. Francis of Assisi”  Raoul Manselli,  Franciscan Herald Press, 1988

· “Francis of Assisi, writer and Spiritual Master”  Thaddee Matura OFM, St. Anthony Messenger Press, 2005

· “Francis of Assisi, the Message in His Writings”  Thaddee Matura OFM, Franciscan Institute Publications, 2004

· “15 Days of Prayer with Saint Francis of Assisi”  Thaddee Matura OFM, New City Press, 2009

· “St. Francis and the Third Order”  Raffaele Pazelli TOR, Franciscan Herald Press, 1982

· “Living the Gospel, The Spirituality of St Francis and St Clare”  Helen Julian CSF,  The Bible Reading Fellowship, 2001

· “Clare’s Letters to Agnes – text and sources”  Joan Meuller, OSF, The Franciscan Institute, St. Bonaventure University, 2001
· “St. Clare – beyond the Legend”   Marco Bartoli,  St. Anthony Messenger Press, English @ 2010
· “Franciscan Christology”  edited by Damian McElrath,  The Franciscan Institute, St. Bonaventure University, reprinted 1994

· “The History of Franciscan Theology”  edited by Kenan B. Osborne, OFM,  The Franciscan Institute, St. Bonaventure University, 2007

· “The Franciscan Tradition, Spirituality in History”  Regis Armstrong, OFM Cap and Ingrid Peterson, OSF  Liturgical Press, 2010

· “In the Footsteps of Francis and Clare”  Roch Niemier, OFM   St Anthony Messenger Press, 2006

*Some materials from Franciscan Herald Press and Franciscan Press can be obtained from St. Anthony Messenger Press and Franciscan Institute, St. Bonaventure University

Here are some current 2010-2011 audio presentations from Franciscan Scholars, giving us new insights into the writings of St. Francis.  These CDs & DVDs came be used in a group setting or as individual prayer starters and refresher education for formation directors, spiritual assistants and all secular Franciscans.  These presentations are available at Now You Know Media:  

http://www.nowyouknowmedia.com/Default.asp 

Franciscan History and Spirituality pages:

   http://www.nowyouknowmedia.com/Franciscan_History_and_Spirituality_s/214.htm 

[image: image9.png]NEW!





 HYPERLINK "http://www.nowyouknowmedia.com/product_p/0159.htm" \o "8 Course Franciscan Spiritualty Bundle, 0159" 8 Course Franciscan Spiritualty Bundle 
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 HYPERLINK "http://www.nowyouknowmedia.com/A_Franciscan_Retreat_with_Michael_Crosby_OFM_Cap_p/0156.htm" \o "A Franciscan Retreat with Michael Crosby, OFM Cap, 0156" A Franciscan Retreat with Michael Crosby, OFM Cap  Michael Crosby, OFM Cap., Ph.D

Christian Life: An Adventure in Love  Sr. Ilia Delio, O.S.F., Ph.D.


St. Francis of Assisi: A New Way of Being Christian  Br. William Short, O.F.M., S.T.L., S.T.D. 
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 HYPERLINK "http://www.nowyouknowmedia.com/A_Franciscan_Retreat_with_Br_Bill_Short_p/0152.htm" \o "A Franciscan Retreat with Br. Bill Short, 0152" A Franciscan Retreat with Br. Bill Short  Br. William Short, O.F.M., S.T.L., S.T.D. 


The Treasure of a Poor Man: St. Francis of Assisi and Franciscan Spirituality  Br. William Short, O.F.M., S.T.L., S.T.D. 

The Franciscan Intellectual Tradition   Br. William Short, O.F.M., S.T.L., S.T.D.


Franciscan Prayer: How Saint Francis Prayed  Fr. Murray Bodo, O.F.M., Ph.D.
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 HYPERLINK "http://www.nowyouknowmedia.com/What_Did_St_Francis_Teach_The_Admonitions_p/0141.htm" \o "What Did St. Francis Teach? Interpreting the <i>Admonitions</i> of Francis of Assisi, 0141" What Did St. Francis Teach? Interpreting the Admonitions of Francis of Assisi   Professor Jay M. Hammond, Ph.D. [image: image13.png]





Rejoicing in the Works of the Lord: The Spirituality of Beauty   Sr. Mary Beth Ingham, C.S.J., Ph.D.


The Earth is the Lord's: Catholic Theology of Creation, Ecology and the Environment[image: image14.png]



Professor Dawn Nothwehr, O.S.F., Ph.D.
This website also has many topics on Catholic Social Teaching, Scripture and theology, many of which are written and presented by Franciscan Scholars
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Hold back nothing of yourselves for yourselves so that He who gives Himself totally to you may receive you totally. 


	-St Francis of Assisi








� This outline was developed for the November 2008 Workshop and is based upon material found in the Guidelines for Initial Formation (NAFRA), pp. 17 – 21.  Additional resources pertinent to this Formation Handbook can be found in the FUN Manual (For the Formator and What is Formation?) and supplement to FUN CD (Updated Formation Resource Manual and CIOFS guidelines in Initial Formation 2001 in SFO Resource and Support Materials).  Additional clarifications of the original quotation are in brackets.





� Written and compiled by Mary Christine  Huber, SFO


� From: Guidelines for Initial formation in the Secular Franciscan Order in the United States, pp. 11-14.  These can be used a quick checklist for evaluating the formation program one is currently implementing.





� Drawn from talks and a paper by Anne Mulqueen, SFO entitled “What is Formation?”  Additional Resources:  FUN Manual, “What is Formation?” by Anne Mulqueen, SFO.





� See Const. 39 ff.  Concerning the participation of the spiritual assistant in formation, see Art. 89,4 of the Constitutions.





� See Const. 41.





� From Lady Poverty Regional Formation Handbook, pp. 5-6.





�	See Can. 316.


�	See Ritual SFO, Preface n. 10 ff.; Chapt.  I.


�	See Ritual SFO, Preface n. 18.


�	See Ritual SFO, Preface n. 13 ff.; Part I, Chapter II.


�	See Constitutions  8; 1 Celano 103.


� Adapted by David and Thérèse Ream, S.F.O., from: Catch Me a Rainbow Too, by Lester Bach, O.F.M. Cap., 1999, pages 49-51. Lindsborg, KS: Barbo-Carlson Enterprises, 2005, and Mary Christine Huber, SFO, from The Franciscan Journey.





� (Adapted by David and Thérèse Ream, S.F.O., from: Catch Me a Rainbow Too, by Lester Bach, O.F.M. Cap., 1999, pages 25-27. Lindsborg, KS: Barbo-Carlson Enterprises, 2005, modified by Mary Christine Huber, SFO, from The Franciscan Journey, 2011)





� Excerpts from Benet Fonck, OFM, Fully Mature with the Fullness of Christ, Third Edition, pp. 19-4 through 19-7





� [C]  Indicates that this is a requested topic from CIOFS manual (Forming the Formators).   These topics can be found in the FUN Manual in “Introductory Materials”, pp. 5-6, and “For the Formator”, pp. 3-7.


� These are found in the Guidelines for Initial Formation of the SFO, NAFRA 1985





� Bonaventure, Saint, Cardinal:  2005.  The Life of St. Francis, forward by Donna Tartt, edited by Emilie Griffin, translated by Ewert Cousins.  San Francisco:  Harper San Francisco, a division of Harper Collins Publications. 





� Source: Compiled by David & Therese Ream, S.F.O., National Formation Commission, 1999, Revised 2005.





� Source: Adapted from Thomas H. Groome's Christian Religious Education, Harper & Row Publishers, Inc.: New York, 1981





� These Guidelines were borrowed and modified from those found in the Regional Handbook of Lady Poverty Region.  At present they present our Region with some dreams and goals to be sought.





� Source: Adapted from Nancy Lippert, S.F.O., a member of the St. Francis Regional Formation Commission. (She graciously gave the National Formation Commission her permission and her blessing for the use of this format, 2005).





Original from 3  SKD Regional Formation Handbook, Part 1, November, 2011  revised in September 2015 by Tau Cross Region 

